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The Maine InfoNet Board met at the Maine State Library in Augusta on January 13, 2014 at 1:34pm.
Members present: Clem Guthro, David Nutty, Jennifer Lewis, Joyce Rumery, Brook Minner, Pauline Angione, Judy Frost, Barbara McDade (by phone), Doug Macbeth, Linda Lord  
Maine Infonet staff present: James Jackson Sanborn

1. [bookmark: _GoBack]Approve minutes of December 2013 (in Dropbox), Barbara moves, David seconds
2. Regional focus groups – two more meetings are scheduled (Auburn Public Library 1/30 at 10am, and Newport Cultural Center 1/22 at 1pm.) General notes on meetings to date: attendees seemed to appreciate MIN Board presence. Themes included e-books/ download library access and selection of materials, ability to expand system to meet needs of smaller libraries, concerns about next generation ILS, increasing resources available through Marvel!, a “kickstarter” idea to raise funds for additional databases. We could consider starting with Zinio since there is already library interest. If so, we could begin with a “silent phase” to raise some of the money before we announce kickstarter campaign publically. We also might want to consider starting with a less expensive database so that the first database purchase using the “kickstarter” model will be guaranteed to succeed. The other databases that were mentioned were Mango (language learning), Reference USA and additional genealogy resources. 

James received a follow-up email regarding MIN taking lead in coordination of newspaper digitization, since Maine has no statewide digital library, who is to take the lead on projects like this? Digital Public Library is interested in adding material to their collection but needs a large collection to tap into to; something like a statewide digital library. Northeast Historic Film in Bucksport is very interested in a statewide solution to digital material and would like to be a part of the conversation. There is an MDI group called Friends of Island history working with a vendor called History IT (a Maine company) to create an island-wide digital platform. There are likely other groups around the state working on similar projects. National Endowment for the Humanities offers large newspaper digitization grants every few years. Barbara expressed her support to look for funding for large scale, statewide digitization of newspapers. 

The Maine State Cultural Affairs Council might be a place to discuss a statewide digitization project like this. Linda can bring up this issue sat their next meeting. 
 
3. Review of committee work: MaineCat policy/governance committee will meet after constituent meetings are finished. 

Public and Legislative Relations Committee (Linda, David, Albie) met by email. The group decided to write their own charge to focus on the public relations aspect of the title. The two action items are: To intentionally work with District Consultants to work on public relations statewide and to focus on Board of Directors page of Maine InfoNet. The page needs updating and we are behind on posting minutes. David, James and Brook will come up with a system for promptly posting minutes.

Summit Planning Committee (Joyce and Clem): Does another collections summit make sense? Barbara expressed support for collections summit to discuss Maine Shared Collections project and what will happen when the grant ends. Other ideas are creation of collection development policy, digital vs. print collection development, etc. We could maintain a focus on collections but broaden the topic to bring in as many libraries as possible. Other topics for this group to consider is the impact of online classes on public libraries, public library collaborative collection development. We will need a keynote speaker, suggestions welcome. Members of this group going to ALA will look for keynotes, possible topics for next summit. 

4. Library tax check off: James will add the library tax check off button to homepages of Marvel! and MaineCat. State library is sending out tax check off information to libraries. 
5. Executive Director Report: James’s report is in the Dropbox folder. Search for open systems position is still open. 

MACON (CCB, Maine State Archives, UMaine, USM?, State Library?, Acadian Archives and others) has been reconstituted as Maine Archives Search. Four month beta testing is underway. 

MIN Board received letter from Helen Fogler of Maine Balsam Libraries expressing interest in deeper collaboration. Letter is in dropbox. James will attend next Balsam Group meeting. We will invite the Balsam Group to a meeting this spring. We will plan for this visit by Balsam group at our February meeting. James, list of Balsam libraries? 

6. Review of the Strategic Priorities 
         
7. Board Retreat – Colby will host. Monday, May 12 from 9am-4pm. 

8. Other Business

9. Move to adjourn made by Clem, seconded by David at 3:09pm

Next meeting: Monday, February 3 at 1:30 at the Maine State Library. 




Maine InfoNet Collaborative Meeting
January 13, 2014, 3:11pm

Members present: Clem Guthro, David Nutty, Jennifer Lewis, Joyce Rumery, Brook Minner, Pauline Angione, Judy Frost, Barbara McDade (by phone), Doug Macbeth 
Maine State Library staff present: Linda Lord
Maine Infonet staff present: James Jackson Sanborn

Innovative contract and ratification of the email vote: David moves to accept contract between MIN and iii as outlined in the December 23, 2013 proposal and December 24, 2013 acceptance letter, unanimous affirmative vote. Contract begins July 1, 2014. 

James will send by-laws of Maine Infonet Collaborative to the group and will contact Maine Association of Non-profits and will use their resources as we move forward with iii contract. 

David and Linda will work with James as a sub-committee to come up with policies and practices regarding financial and management aspects of this work. Once this group establishes plans and policies, they will work with representative of Minerva Board and a representative from UMaine libraries to determine how to transfer membership money that comes in prior to July 1 to Maine Infonet Collaborative. Minerva could hold off billing member libraries until collaborative has banking set up. 

Additional staffing will be needed to support the implementation of this contract. MIN Board will need to discuss prior to July 1 start date. Is a one to two year transition period reasonable? How many staff hours are needed to implement the work? These questions will need to be answered asap.

MIN Board needs to put out timeline and implementation steps to our constituency and continue to update regularly. The District Consultants can assist with implementation of the small library system as they did with Library.

Clem moves to adjourn, Doug seconds. Meeting adjourns at 3:34pm. 



