Minerva Executive Board Meeting
May 8, 2013

Present: Nancy Crowell, Kevin Davis, Shelly Davis, Albie Dunn, James Jackson Sanborn, Steve
Norman, Betsy Pohl, Gail Roy (remote})

Call to Order
¢ Shelly volunteered to take the minutes.

Review and acceptance of minutes of March 13, 2013 meeting
e Approved as presented.

Old Business
e Library Anywhere implementation

o Albie reported that some communication issues have slowed the project, but it is on
track now and is close to ready to roll out. He will send out a URL for folks to
preview; staff from each library should review where their link goes in the event they
want it changed.

o Auto-detect will be turned on so the site will display properly on phones vs. tablets.

e MOPs: storage of signed copies

o Cindy is sending the paper copies to Shelly, who will scan them for storage on a
Maine InfoNet server. James contacted Linda about the storage of the physical
copies; she has a file drawer in her office we may use.

¢ Minerva website redesign

o Maine InfoNet website redesign (which includes all of the Minerva
govemnance/polices/procedures pages) is nearly ready to launch. The subcommittee
of the Executive Board was invited by Venice to preview it.

o OPAC redesign — Albie has the new look on the staging server and is going over all
of the components to make sure it is functioning properly. The next step is to look at
the header/footer design for individual scopes. The default search for ALL
MINERVA LOCATIONS will be KEYWORD; libraries may choose a different
default search option for their scope. Albie and James will show the new OPAC at
the Users’ Council meeting; it should go live shortly thereafter.

e Spring Users’ Council meeting

o Shelly has preliminarily scheduled the meeting for Wednesday, June 19; it will be a
videoconference with four sites: CMCC, MSL, BPL, and NMCC. Those present
approved of this plan. Shelly will post an announcement on the listserv.

o Survey — Some minor tweaks/additions were made to the draft Shelly sent out. Only
the official representatives of Minerva libraries will be asked to complete the survey.
Shelly will send it out on the listserv with the notice of the meeting.

o Agenda - Shelly will draft and send out for review later in the month. Suggestions
for inclusion include Sierra (James), Maine InfoNet website, OPAC redesign, new
members, and the two major committee issues; DVDs/volume fields and RDA.



New Business
e Meeting dates for 2013-2014
o Shelly suggested continuing with the second Wednesday, every other month, At the
next meeting (July 10) we’ll have two new members on the Board and will review the
schedule to make sure it works for all,

Reports
¢ Maine InfoNet
o Moving forward with III — James is going to Chicago for an INN-reach summit at the
end of May. On June 4, the committee {which includes Shelly) charged with
investigating “life after Millennium” will be meeting with reps from III to discuss
options and their thoughts on migration/upgrading/timing. The structure of any future
ILS contract is a bit of a sticky issue due to the involvement of the State Library, and
therefore, state government. James has some ideas for how this might be handled, so
this is part of the planning for the future.
Download Library — We’ve been invited by OverDrive to participate in their “Big
Library Read.” OverDrive will make available to its customers Michael Malone’s
book “Four Comers of the Sky” for unlimited simultaneous users. Look for more
info from James soon.
¢ Maine InfoNet Representative
o Judy was not present, but James reported of some changes on the Board: David Nutty
(USM) would like to step down as chair (but will remain on the Board); Rich Boulet
(Blue Hill, SOLAR) and Liz Reisz (York schools, Minerva) are stepping down.
¢ Minerva Technical
o Nothing additional to report.
¢ Finance
o FY14 Minerva membership invoices will be coming out soon.
o Gail noted an overage in the budget line for Marcive, she is also not sure what is
going on with the STACAP fee, and is looking into it. She also is in touch with
Rachel at the State to make sure our carry-over figure is accurate.
o It appears we didn’t do a 4™ quarter or closeout report for FY 12; this will be done for
FY13.

(9]

Committee Reports
¢ Membership Committee
o This committee has been reenacted with the hope that we might be able to bring two
new libraries into the system.,
o The minutes of their recent meeting were reviewed. The committee is currently
gathering information on migration costs from various vendors.
o Itis envisioned that we will make decisions on applications in September so that we
may go live with new libraries in early 2014.
e Circulation Standards
o Cyndi was unable to attend the meeting, but informed the Board that the issue of
volume fields for multi-disc sets is being investigated further.
o The Board would like to see the minutes of the last Roundtable and Standards
Committee meeting; Shelly will contact Cyndi to ask her to send them.



e Cataloging Standards
o Shelly reported that Katherine asked her to send letters to the three libraries not in
compliance with the meeting attending/viewing policy. The Committee decided they
would be “on probation” for 2013 rather than imposing the consequence of not being
able to create new or bring in new bib records. Ifthese libraries do not meet the
requirement this calendar year, the consequence will be imposed.
o RDA
= The request for funding for lunch for the all-day session to write policies
regarding implementing RDA was approved.
= A discussion of training ensued. The Board agreed that the committee could
use Minerva training funds to bring in an outside expert to conduct training
for Minerva members; Shelly will contact Katherine. Betsy volunteered to
contact the State Library regarding statewide cataloging training for all Maine
library folk.

Other
¢ No other items for discussion.

Meeting adjourned at 11:45AM.

NEXT MEETING: Wednesday, July 10, 2013



RDA Toolkit Consortia Pricing Options

Option 3:
All members of the consortium must subscribe to be able to participate in this option.

The consortia would pay the $325 site license fee. Then, depending on the number of institutions in the
consortia and how many users each institution needs, the pricing is as follows:

# of Institutions in N
Consortia Cost per site Additional Users
L O inctituti : 95 | 40% off-cachadditional 5 .
1010 tnstitati ; 178 | 45% off eachadditional N .
| 20+ Institutions S 162 | 50% off each additional user list price
Cost for. one user for all Ming

5325 +(56%5162) = $9397



Minerva Users’ Council Meetings Survey, June 2013

Have you typically attended Minerva Users' Council mestings in the past?

Answer Options R;:gnns;e Response Count
Yes 76.3% 29
No 23.7% 9

answered question 38

skipped question 0

Why have you typically attended Minerva Users’ Council mestings in the past? (Please check all that

apply.)
- Response

Answer Options Percent Response Count
Important hews/updates are shared, 82.8% 24

The locations of the meetings have been convenient. 41 4% 12

| feel obligated to attend. 65.5% 19

Itis an opportunity to connect and network with colleaguss. 79.3% 23

Other (please specify) 241% 7

| have been on the Board and was presenting

The topics discussed are very helpful with real fibrary concerns and problems.

| have been on the Executive Board and needed to attend for that reason.

| think of it as a small, but important obligation that all members of the consortium should be able

to make.

| answered "yes" because it was closer to true than to say "no” but | have not been a
representative for my library for long. | have attended one and plan to attend in June.

As a member of the Board...well... | kind of have to. :-)

Ideally, meetings build feeling of camaraderie and unity

answered guestion

29

skipped question

Why have you not typically attended Minerva Users’ Council mesetings in the past? (Please check all that

apply.)
. Response
Answer Options Bt Response Count
| feel | recaive sufficient news/updates via the Minerva listserv. 11.1% 1
The locations of the meetings are not convenient for me. 77.8% 7
itis difficult for me to get away from my library due to other 55.6% 5
commitments and/or staffing issues. :
| usually send another member of my staff instead. 22.2% 2
Other (please specify) 22.2% 2

no reimbursement for travel costs, when i worked full time | tried to makae it to all of them.

I'm relatively new to a Minerva library, and haven't had the chance to get to a meeting, but would

like to, and plan to in the future.

answered guestion

9

skipped guestion

29




Which do you prefer?

Answer Options Rﬁzﬂff Response Count
One physical location, in-person meating 68.4% 26
Multiple locations, videoconfersnce 36.8% 14
Multiple Jocations, telephone conference 2.6% 1
I am unlikely to attend Minerva Users' Council meetings 0.0% 0

| regardless of location/format. :
Other (please specify) 10.5% 4-

in the future.

One physical location is best, but multiple videoconference locations might be t|

he best way to go

Maybe one in-person meting and one video conference per year?

It might work to alternate between one physical location and the videoconference route.

This really should be moved around the state more. Give member libraries who want to a chance
to be involved and showcase their libraries. Topsham is nice but it's a hike for some. Rotating is
more fair. It would also expose more people to the benefit of these meetings.

answered question

38

skipped guestion

0

additional content would you like to see added to the agendas?

In the past, meetings have typically consisted of the sharing of news/updates from the Executive Board
and its committees as well as Maine InfoNet staff. While this will likely continue for future mestings, what

Response

Answer Options Percent Response Count
Informa_tion sessions on key topics (e.g. system statistics, 83.8% 31
OverDrive, econtent, etc.) :

Annual goal setting and reviewing 37.8% 14
News/updates from member libraries 32.4% 12

Other (please specify) 8.1% 3

the general news and updates from other libraries, though.

Maine InfoNet-related news and updates from other libraries would be useful. [ would rather omit

optional training sessions after meeting

}like it just the way it is.

answered guestion 37
skipped question 1
Users’ Council Meetings have typically run for iwo hours. Would you attend a fonger mesting for the
inclusion of the additional content noted above?
3 Response
Answer Options Percent Response Count
Yes 81.1% 30
No 18.9% 7
answered queslion 37
skipped guestion 1




The bylaws stipulate that Minerva Users’ Council meetings be held at least two times per year. The Users’

Council should...

i Response
Answer Options Percent Response Count
continue fo meet two times per year. 64.9% 24
reduce the number of meetings to one per year. 29.7% 11
increase the number of meetings per year. 5.4% 2
How many meetings per year would you suggest? R
4
4
answered queslion 37
skipped question 1

Do you have any additional thoughts on past and/or future Minerva Users’ Council meetings to share with

the Executive Board?
Answer Options Response Count
11
N/A
Not at this time.

Thanks for all of your good work, Shelly!

If there were additional content added to the basic meeting it would be easier for me to justify
taking the time to attend. I'd like to, in theory, butit's hard to travel any further than to Bangor
unless itis a really "loaded" meeting.

It might be nice to have a some sort of incentive that could be raffled off to those that are in
attendance. Some of us have to travel a good distance to get to the meetings.

Thank you all for volunteering. The small libraries benefit greatly from your work on their behalf.

No

I've found the meetings helpful the way they are currently structured and would be a bit reluctant
1o go to longer meetings that were held twice a year. HOWEVER, there might be value in doing
just one meeting each year and making it a full day event with a two-hour portion where you
offered 2 or 3 program content options. 7?7

The meeting this year is later than usual and past the time when school gets out. This may be an
attendance problem for public school folks who don't work during the summer. Something to think
about... Thanks!

| suggest meeting once a year, with an optional meeting if conditions warrant. | would like to hear
“forward thinking" - not goals so much as "what might lie ahead."

| think you should have 2 and that it be mandatory that a rep from each member library attend at
least one per year. We do it for cataloging and etc. Why not for governance? Maybe there
would be more consistency in following established policies/procedures.

answered question 11

skipped guestion 27

Compiled by Shelly Davis, 6/11/13
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To: Minerva Executive Committee
From: Minerva Cataloging Standards Committee
RE: July 2013 Report

RDA

The cataloging committee met on June 4 at Central Maine Community College for an all day
session to write RDA Core policy for Minerva. As we began to write policy we felt that we
needed to change the implementation date of RDA from September 3, 2013 to January I, 2014,
We felt that Minerva catalogers needed more time for training before actually cataloging using
RDA.

After the July 23, 2013 Cataloging Roundtable meeting the committee will meet to continue to
write RDA policy.

RDA Toolkit

I along with Shelly Davis had a conference call with Melissa Wood from RDA Toolkit. As a
result the cataloging committee has a free 60-day free trial (June 18-August 18) and the rest of
Minerva catalogers will have access to RDA Toolkit for 30-day free trial starting in July.

At the June 4 RDA meeting, the committee found that it is vital that all Minerva cataloger have
access to the RDA Toolkit. After cataloging with ACCR2 most of our cataloging careers we will
need to check and verify rule changes.

Recommendations

MinervaCats

At least one cataloger from each library needs to sign up for MinervaCats listserv. The listserv is
used for a variety of reasons such as the cataloging committee announcements about policies,
when the taped meetings are available for requesting, catalogers use it to ask questions, and
minutes from the Cataloging Roundtable. This late spring an issue came up involving The Hobbit
DVD. Unfortunately, one of the libraries that needed to fix their record wasn’t signed up to
receive MinervaCats. The issue was resolved, but the committee would like to have a policy that
one cataloger per library be signed up for MinervaCats.

Submitted
Katherine Morgan, chair



