UMS Circulation Heads
November 4, 2011

Bangor Public Library Board Room

Present: Jerry Lund (ORO), Brenda Sevigney-Killen (AUG), Laura Betit (AUG), Ben Treat (UCL), Elaine Apostola (LEG), Barbara Higgins (BPL), Alisia Revitt (MIN), Jennie Beal (LEW), Greg Stowe (LAW), Venice Bayrd (MIN), Ed Moore (GOR), Peggy O’Kane (MSL), Nancy Fletcher (PI), Casandra Fitzherbert (POR), Janet Brackett (FAR).

Via Polycom: Sofia Birden (FK), Angelynn King (MAC)

Introductions

Approval of minutes from the April 8, 2011 meeting: There were no questions or comments.  

Peggy approved, Nancy seconded.

Updates from Venice: the Millennium review files have been expanded and reconfigured; cataloging contacts at all libraries have been notified of the changes.
Batch check-in allows libraries to check in long-billed items without removing the replacement charge from the patron’s record.  After Batch Checkin, the item STATUS is changed to “available,” and the replacement charge and relevant information remain on the patron’s record.  This allows libraries to change items to STATUS “withdraw” and/or to delete items that are unlikely to be returned.  The new batch checkin ICODE2 value, "o - Suppress BCI" can be applied via rapid update, and will function similarly to the ICODE2 value "n - Suppress" by keeping items from displaying to the public.  The new 'Suppress - BCI' value" should only be used in conjunction with the Batch Checkin process.  See http://csdirect.iii.com/documentation/batchcheckin.shtml for more detail on usage.
Updates from Alisia:  the URSUS Interface Committee has met twice.  At the first meeting, they looked at the front pages and cleaned up unnecessary and non-function directions.  At the second meeting, they made improvements to search results pages.  They anticipate one more meeting to reduce the “ugliness,” increase the amount of useful information we can see in the initial results, and limit the amount of scrolling that’s currently necessary.  The new draft currently resides on a staging server so that changes can be made without monkeying around with anything “live.”  It can be seen at: ursus.maine.edu:2082.  These changes will not affect Mariner or Serials Solution; it’s only the OPAC that is involved.

Once this is completed, the staging server will be dedicated to working with the most recent III set of pages (2009) to see how it works.  The goal is to go live in time for spring semester if everything is working well.  If not, it won’t be implemented until summer 2012.   
At some point we’ll be able to limit searches to available items.  A question was raised about excluding Ebooks that aren’t available to a particular library – will these changes fix that problem?  Venice said they would not; this is a scope issue.  Peggy indicated that it has been an ongoing problem, and a ticket had been submitted.

Alisia reported that the 2011 Millennium update is now available.  She isn’t sure how many of the new features are applicable to us, or when we’ll move to that upgrade.  There won’t be any rush to make the move unless this upgrade provides a solution to a known problem.  Usually these upgrades are followed fairly soon by patches, so it’s often best to wait.

Alisia provided directions and explanations for several Millennium functions that some of us might not have used before.  

1. Auto notices: these aren’t particularly useful for notices that require a hard-copy because they are deleted after they are run, but there may be situations where they are useful.  One example is the courtesy notices that were set up several years ago.  Auto notices are particularly useful for notices that are only sent to patrons with email addresses.  Note: libraries that use three levels of overdues and run each level separately – all level 1 overdues, all level 2 overdues, etc. must run level 3 overdues before a bill will be generated. 
2. Printing notices to email option: email notices go directly to the patron’s email address (if there is one in the record); print notices are printed out individually on a printer; printing to email allows you to send all notices to be printed to a single email address (either your own or your circ department email).  From there, you can copy the notices into Word and print them.
3. Keeping track of Intra-URSUS and MaineCat borrowing and lending numbers: in the web management reports, it is possible to get more precise statistics about these loans than it is through Millennium or through the dladmin statistics.  Note:  libraries with multiple bib locations might appear to be borrowing from themselves, but there are steps to eliminate this.  Values in the column labeled “Blank code” are those loans that have gone through MaineCat.  How does this differ from what we already get?  This table is limited to loans that have been fulfilled through URSUS.  Someone asked if it is possible to also get statistics for visiting patron checkouts; Venice will send directions for this if we ask her for it.
4. Create lists: some tips for creating and exporting lists. It is possible to refine searches/exports using the 008 header.  The handout Alisia created and emailed to everyone also includes some customized lists that are useful for circ folks.  Alisia enjoys running lists, so feel free to call her if you have questions about how to create one for a particular purpose.  Note: it isn’t possible to create a list of our patrons with overdue InnReach items . . .
Barbara asked about the circ cross-tab function in the Millennium statistics; this allows us to compare values of our own choosing.  We can look at specific collections, patron types, locations, etc.

Someone asked why “Fu” is appearing in all the long lists of search results (instead of “full record”).  Alisia indicated that it has something to do with the OPAC updates and she’ll fix it.
Rewriting notice texts: Ben reported on the work that he, Jerry, and Janet did over the summer to improve the texts of Millennium notices.  The goal was to make them work for all kinds of libraries, and to put descriptive text at the top of each notice so patrons would know (if they read it) what the notice was about.  He asked for feedback about the proposed notices; it was suggested that in the Courtesy Reminder, the text be amended to read “You may be able to renew your items at . . . “ since not all items are renewable.  It was also suggested that in the First Overdue, the text be changed to read: “Please return or contact your home library to renew this item as soon as possible . . . “ Someone asked about the “Request cancelled – home library” notice – how do these get generated?  Typically, this is generated by a library when one of their own patrons requests an item from their own library.  It isn’t meant to be used by another library to deny a patron’s request . . . 
Reminder:  if we are unable to fulfill a hold for another library’s patron, we should be transferring the hold whenever possible instead of cancelling it.

Overall, the notices were well-received.  The next step is to submit a ticket that includes the new notice texts.  Ben will do this.  Any library who wants to use these generic texts should also submit a ticket indicating that preference.

Notice templates: Alisia looked into these over the summer.  A template would not use html text; rather, it would be an image.  They were set up this way in an attempt to keep the formatting of notices consistent.  We’re not sure how this would work for us, so at some point we’ll try it with a notice that we don’t use very often.  It will be necessary to test it on a variety of email providers to see how it works.  It will have to be acceptable to all libraries, since there’s no way for individual libraries to opt out.  Also, ADA compliance would have to be explored before we could make a switch.
Printing date due slips: Barb Higgins asked how many libraries were using this Millennium function; most are not (Presque Isle and Fort Kent do).  The system doesn’t allow us to set this preference by log-in; it’s all or nothing, on or off.  Libraries that don’t use it find it annoying to have answer the prompt each time they move to “Circulation Desk” from some other function in Millennium Circ.  Alisia will submit a request for an enhancement.

Reclamation project (changing billed books to lost): Barb Higgins wanted everyone to know that BPL is using the Batch Check-In function to check in all BPL items that have been billed for over 18 months. The amount owed does transfer to the patron record; the item will show as lost.  This was mandated by directors at some libraries (not all) in order to remove items from the catalog if it’s unlikely that they will be returned.  This is part of the shared collection initiative undertaken by the directors a while back.

Records clean-up: Greg Stowe commented on issues that the Law School Library is having with duplicate records (records for law students who were previously enrolled at another UMS campus) and pre-loaded barcodes.  Evidently, the pre-loaded barcodes are often attached to the wrong record, which results in the student’s borrowing privileges at the Law School Library not being what they should be.  This is happening because records with older extract dates are not being purged in a timely way.  Lynn has submitted a ticket to address this; in the meantime, Venice recommended moving the barcode to the appropriate record and not deleting the expired record.  Sofia suggested calling the library at the other campus to see if they would be willing to delete their expired record.

Phone numbers in library records: Greg commented that student library records often don’t include an area code with the phone number.  In the past this wasn’t such a big deal, but now, with so many people having cell phones, it’s not reasonable to assume that you can figure out the area code from the person’s address. Venice offered to check and see whether it is an URSUS load-in issue or if it’s the information coming over from MaineStreet.  While we were discussing it, Sofia checked and discovered that the import from MaineStreet is not including area codes.  She submitted a ticket.

Interface issues in the OPAC: keyword searching is currently the default.  If you type in your search terms and then change the search type to title, subject, etc., you lose what you’ve typed and have to start over again.  This is a long-standing issue, and Alisia indicated that the hope is that the new interface will fix it.  

New business:  Sofia asked for a refresher on ILL/requestor.  Specifically, she asked why BPL is still sending email requests for ILLs.  BPL and MSL (and possibly others) are still ARC libraries that provide Interlibrary Loan services to smaller local libraries that aren’t part of Maine InfoNet.

Millennium problems: who do we call?  Call the Maine InfoNet office and ask for (in order): Venice or Nelson; then Alisia, Albie, or James.  If it’s after hours, call James’ cell phone (but only for big problems such as complete URSUS or Millennium outage).  

Lending A/V media:  Jerry reported that Orono is about to open their AV collection to requestor function borrowing, with a loan period of 4 weeks.  He asked which other libraries currently lent their AV materials.  Lewiston does; UMPI does; UMA does not, UCB does not; UMF does not.  USM has two AV collections; one (POR Media) should circulate.  (I’m sorry, but I didn’t record what USM-Gorham’s and UMFK’s policies are . . .).  Orono will block a few items that are much too expensive.  

After lunch, Rich Stryker from Atlas Systems, did a streamlined version of the presentation he did for the directors on ARES electronic reserves.  The presentation was very well received.  A few questions were raised:
How (where) would it be hosted?

Do we need to check with James about available server space?

Would it play nicely with MaineStreet (e.g. would we be able to import class lists from MaineStreet)?

Folks from the academic libraries voted overwhelmingly to support the change from Docutek to ARES, and to promote this with the directors.  (There was one abstention, no negative votes).

The meeting adjourned at 2:15 p.m.

Respectfully submitted,

Janet Brackett

UMF
