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University of Maine System Libraries Circulation Heads Meeting

4/8/11, 9:30 AM-1:00 PM
Board Room, Bangor Public Library and via polycom
PRESENT

Elaine Apostola (LEG), Venice Bayrd (MIN), Jennie Beal (USM, LEW), Janet Brackett (FAR), Casandra Fitzherbert (USM, POR), Nancy Fletcher (PI), Barbara Higgins (BPL), Jerry Lund (ORO), Ed Moore (USM, GOR), Julie Olson (LEG), James Jackson Sanborn (MIN), Kathleen Spahn (PPL), Greg Stowe (LAW), Ben Treat (UCB)

POLYCOM

Laura Betit (AUG), Sofia Birden (FK), Angelynn King (MAC), Brenda Sevigny (OCLS)
MINUTES

I. Introductions

II. Approval of the minutes from Fall 2010 meeting

a) Barbara had a question about 2, iv (“paged too long” report to cancel items) – she said she doesn’t do this, she contacts the library

b) Barbara approved the minutes and Janet seconded.

III. Updates from James

a) there is a library support tech position opening that has been recently filled, there is an anticipated start day of May 9th 
i. this is a Maine Infonet system support position

b) there is an anticipated start date of approximately May 15th for an IMLS grant-funded project program manager

c) Alicia from Maine Infonet is going to IUG 
i. send her comments if there is something specific you would like covered, there will be no formal report back 
ii. talk to Alicia if you want a report

d) there will be a MaineCat server upgrade 
i. waiting to hear from III as to when it will happen, there will be a down time of approximately 2 days, but this shouldn’t affect URSUS unless you are trying to check out an Inn Reach item 
ii. there will be an upgrade to the MaineCat KEYWORD index, which will make searching better – upgrade will take care of “matching” issues for requests and allow flexibility with record-matching
e) the URSUS Directors have approved a new committee, URSUS Libraries User Interface Committee 

i. this committee will create short-term fixes for problems, work on re-design, discovery OPAC review, Mariner and system database pages 

ii. James is the chair and there will be two representatives from cataloging, reference, and circulation 

iii. Portland Public Library has offered support 

iv. Janet and Ben are interested on being on the committee for circulation
IV. Updates from Venice

a) on April 15th, the semester loan due date will “rollover,” the new due date will be Sept 15th
b) Casandra asked what the status is for us getting samples of Serial Solutions e-book modules, Venice said we are currently waiting on them

V. Using MaineStreet to handle invoices from non-URSUS libraries for interlibrary loan items that our patrons haven’t returned (Ben)
a) Ben stated the UCB library was told that to pay a non-URSUS library for a not-returned book is to send the owning library a vendor questionnaire, which will add them to MaineStreet Marketplace
i. accounts payable – what’s the rule?

b) Augusta once sent out a questionnaire, but never received a response

c) Farmington hasn’t had this happen at their library yet

d) What is the policy?

e) Jerry suggested that Susan Clement be contacted, she will not want all libraries to be set up at once—only on a case-by-case basis

f) once the account is setup, it should be there for everyone in the system to use

VI. Rewriting notice texts (Ben)

a) Ben wondered if notice texts could be worked with, so that better wording could be developed

b) Venice said the notice is based on loan rule for the item, loan rule = text library uses

c) James said in order for each library to have their own notice text, each library would have to have their own loan rules

d) loan rules need to be “tidied up”

e) the new version of IIIB has templates for notice texts, each library can set up notice text templates

f) might be able to come up with standardized loan rule text soon

i. loan rules can be changed for your library now

g) Venice said there can only be a maximum of 233 lines per notice

h) Jerry suggested someone put in a ticket to get loan rule text changed

i) loan rule #9 = systemwide loan rule

j) should a committee be set-up to review/rewrite the loan rules?

k) Ben thought that we should use something more specific, there are unclear terms that might be meaningless to the patron

l) Casandra suggested we move forward with a loan rule committee and “de-jargon” the language of the notices
m) James/Venice: you can open a ticket to get authorization to view notices

VII. PeopleSoft/MaineStreet numbers are appearing on notices (Sofia)
a) PeopleSoft/MaineStreet numbers are appearing on notices above the name and address

i. Sofia and her IT Department do not think they should be there, it compromises the privacy of the student

ii. Sofia would like the number removed completely or at least moved

b) a different location for the number on the notice would be better, so that it is not exposed through the envelope window when notices are mailed

c) the layout of the notices need to be worked on, Venice can send out a list of individual loan rules

d) notice layout subcommittee: Janet, Nancy, Ben, and possibly Casandra

VIII. Best Practice Recommendations to library directors (Casandra)

a) Jerry pasted together text about best practices from the minutes – there is a lot overlap and the areas that are underlined need to be looked at
b) LOAN RULES:

i. Sofia asked about Section B – James said he is already pulling together a committee to look at these things

c) COLLECTION ACCESS FACILITATION/USER EXPERIENCE

i. Ben recommended professional development opportunities and interacting with the public should have top-level billing

ii. the top priority should be the users experience

iii. something we all acknowledge is important

iv. Nancy does not feel as though her library can comply with 7E, the rule needs to encompass what libraries do now

v. Elaine felt the underlying theme should be being more approachable

vi. Barbara suggested leaving the first sentence under 7 and then crossing out the rest

d) INTERLIBRARY LOAN, REQUEST FUNCTION, INN-REACH
i. Barbara would like clarification on what #2 means: geared toward SOLAR libraries to make MaineCat work better; training issues, especially in smaller libraries; there should be online tutorials, especially for Inn-Reach
ii. --Venice said there is a document describing receiving/sending books on the Maine Info Net site, she will send out the URL to the group

iii. Janet suggested rewording #2 – take “request” out

iv. Casandra thought #3 & #4 should be combined

v. Elaine questioned #9 (patron acquisitions) – what are the other ways?

vi. fill catalog with e-books that will trigger a permanent purchase once a certain number of patrons has accessed them

vii. “Espresso Machine”: print on demand machine

viii. #5. Communication: ongoing!  invite others to join us at our meetings; ask representatives from different departments, Minerva, and CBB to meet with us

ix. Nancy believes we should make the meetings important and worth attending

x. Kathleen asked if the sub-topics are in order of ranking -- no, they’re not; Jerry suggested coming up with a ranking and continue to work on them

xi. the courier should be moved up higher since it is a #1 issue and a big cost

xii. Casandra asked if #7 can go up with the manuals and policies portion rather than separating it out – yes, that would make more sense

e) RECCOMMENDATIONS

i. Sofia suggested we add the time that we’ve put in on things, so that the directors know that they’re being worked on
f) TECHNOLOGY & TRENDS (ongoing)

i. Wiki

ii. B, 5 fits with the committee James is putting together

iii. change Aqua Browser purchase to “consider”

g) COPYRIGHT/COURSE RESERVES

i. Casandra suggested skipping #1 – is it feasible?  is it something we need? – take it out to concentrate on #5 and #6, these are priorities

ii. Casandra has been looking a new program, ARES, for electronic reserves

IX. MANUAL
a) Sofia: 4, D – is anyone still charging overdue charges?
i. the billing fee that is left goes into the system account; the $55 replacement fee goes to the home library – this needs to be spelled out

ii. 5, D – end of first paragraph should go to the second

b) Janet: General Policies D (p. 3) clarification, Farmington has some curriculum materials that are on-the-fly or suppressed but not on-the-fly, Farmington does not have a vertical file

c) Barbara: p. 8 D – lending library, third paragraph where highlighted – are we supposed to do that?
i. p, 9 H – shipping, second paragraph, cross out URSUS date due slip and address labels, send URSUS slip and address slip to sites

X. NEXT MEETING
a) November 4, 2011, 10:00 AM – 2:00 PM, have lunch

b) try to invite someone
