University of Maine System Libraries Circulation Heads Meeting

April 12, 2010, 10:00 am

Board Room, Bangor Public Library

Present: Judith Clarke (Aug), Rebecca Whitten (Aug), Lisa McDaniels (Aug), Ben Treat (UCL), Barbara Higgins (BPL), Janet Bracket (Far), Ed Moore (Gor), Greg Stowe (Law), Jennie Beal (Lew), Laura Bean (Mac), Brenda Sevigny (OCLS), Nancy Fletcher (PI), Casandra Fitzherbert (Por), Kathleen Spahn (PPL), Venice Bayrd (Sys), James Jackson Sanborn (Sys), Jerry Lund (Oro)
By Polycom: Sofia Birden (FK), Elaine Apostola (Leg), Julie Clark (Leg), Dean Corner (MSL)

1. Approval of Minutes meetings
A. Judith Clarke 
B. Minutes approval

2. James Jackson Sanborn & Venice Bayrd 
A. Received IUG enhancement ballot. We were asked to revise and give feedback on the Circulation portion. Return by next Wednesday (April 7).
B. The Library Support specialist previously held by Tim Pellet will be officially vacant on April 26th.
C. James thanks everyone for the patron authentication review. He will send a notification when the database authentications will switch to direct AP II. The extract date will still be from PeopleSoft.
D. Venice along with Sophia Birden are working on a set of tutorials about to go live: There will be 7 tutorials covering such topics as honesty, plagiarism, and searching
E. 2009 b release for Millennium is still in Beta and not yet ready for release according to Venice.
F. James brought up for discussion and review the condensation of the Loan Rules that were worked out in previous meeting and informed us that they will be implemented in the 2009B update.
G. Venice and James will be attending low profile training to help troubleshoot system loads.
3. Nancy Fletcher asked the question, “Who do you call if you have an emergency in the circulation system–any emergency that cannot be handled at the local level?” James’s basic answer was if possible to try to use the online Ticketing system. It is not as easy to find one person to call for everything now as there has been more of a division of responsibilities as the system has grown in size and complexity. The first place to call would be Tim’s new replacement. For now Maine InfoNet System issues would best be addressed to Venice Bayrd or Nelson Eubanks.

4. Nancy Fletcher mentioned the continuing problem with the SOLAR Libraries forgetting to “check out” book requests before sending them on to the receiving library. Proper training seems to be the only answer. In the meantime we will continue to have to use the work-around fix that allows us to attach a barcode to a virtual record upon receiving a book from a SOLAR library.
5. Freedom Xpress issues - Dean Corner. After two days on job, Freedom Xpress (the new courier service) is in trouble. Financially, they are unable to make money with the work load. They may have to increase their prices. Dean thinks they underestimated the complexity of the job - as others before them have. It will take several months to know how it turns out.

A. An issue around the totes is secondary. The main issue is volume. It takes too long to sort. The company is losing money mainly in the area of sorting, partly because it takes so long to sort. The money issue is what is causing the stress for the couriers and rushing in order to keep up with the work flow leads to the mistakes that cause us so much grief and lost time. Sorting totes in is one the major issues with the smaller libraries as well. James Jackson Sanborn noted also that the courier problems have also coincided with the increasing cost of fuel. Everyone concurred that as technology improves the physical aspect of moving books is getting more difficult.
B. Issues about leaking and water in totes were not resolved.
6. Directors’ responses regarding best practices - Ben Treat 
A. Ben Treat brought up a proposal that we might have an opportunity to raise funds by applying for a Strategic Initiative Fund grant, but the deadline is April 15. It was also stressed that this grant is focused on studies aimed at initiating transformative change.
B. Nancy Fletcher asked what directors meant by balance with regards to our Best Practices recommendations. Sofia Birden said we did not actually rank our recommendations and that if we could do so, perhaps this would give the board what they were looking for.
C. Jerry Lund suggested we spend rest of this segment on prioritizing our recommendations of Best Practices from last fall’s circulation meeting.

1) Began with suggestion that redesign of interface of URSUS (#6 on Best Practices recommendations) is paramount to making improvements in the use of the system for the public. Sofia Birden suggested remembering that directors are considering changing to ILS system. She would rather invest time and money on a new system, if that were to come. Present URSUS in much need of overhaul.
a. Look at system, see what needs to be fixed, identify and mark in order of importance. These are the kind of things we really want to do, because they would lay the groundwork for another system if went to one (or improving our present system).

b. Loan rules might be put on hold, while new technology is developed.
c. Barbara Higgins (BPL) would like to see Maine Cat work better.

2) Maine Cat number 2 = Policies

3) Immediate Categories as they underwent discussion. Before final prioritization, the original Best Practices are divided into three categories: immediate, intermediate and wait.
a. Functionality of URSUS interface.
b. The improvement of the request functionality within INN-Reach. Work flow suggestions would be put in intermediate category. Ben Treat: Maine Academic Libraries Day held at Colby this year. We should plan to attend in future. So many of the work-shops available address many of the issues we are raising. [Editor’s note: many of us did attend this year’s Maine Academic Libraries Day.]
c. Universal Copyright/Course Reserves recommendations. Further discussion needed, but should be placed in Intermediate category.

d. Technology & Trends: should be presented as examples that are codified according to expense and how well they work, such as self checkout = expensive or 3M system worked well. In summation, Technology & Trends sub headings are involved in other issues addressed in many of our Best Practices categories. This is true of the other categories to some degree, as well.

4) The order we want to proceed or the sequence of importance assigned to the Best Practices. Loan Rules is a meta‑item–assigned it zero. It is assumed that URSUS must run optimally–their significance is great enough to place them outside our ordering of importance process. The real ranking occurs with the following items:

Rank
Best Practices Document
1
II. Collections Access Facilitation

2
IV. Interlibrary Loan, Requestor Function, INN‑Reach

3
VI. Technology & Trends ‑ In particular, the manual.

4
V. Workflow 

5
III. Copyright/Course Reserves

5) Some of the discussion as to why we settled on the Best Practices order and some of the ideas we would like to see implemented to make them more useful.
a. Interlibrary loan – the improvement of Requestor Function and INN-Reach; Implementing Requestor/Inn-Reach best practices recommendations presupposes the continued function of the delivery system for URSUS/INN-Reach, which is currently under severe stress.

b. The improvement of the functionality of the URSUS interface. Some idea to start with: 1. Default to title; 2. Return to original search choice; 3. Streamline key word search.
c. Technologies & Trends (Updating Circulation Manual with explanations and links)
d. Discussions about Maine Academic Libraries Conference. How effective they are and if so, actually trying to implement some of the ideas we find there.
e. Copyright/Course Reserves, Interlibrary Loan (see about funding). Loan rules development (waiting on ‘09B) and as mentioned above -Special category = upgrades. So important feel it needs to be treated as a special category. 

6) Addendum: Best Practices Timeline
a. User interface: organize a committee made up of Reference/Maine INN-Reach/ Cataloguing/Circulation by end of May with a goal of December for completing. 

b. Interlibrary loan/Maine InfoNet: over the summer to bridge across library systems with a possible goal of unifying in one place on online for InfoNet practices. Arrange for a videoconference with Julie Clark, Ed Moore Jerry Lund, Janet Brackett, Venice Bayrd and Alicia Revitt to update the manual before the 15th of April?
c. Workflow: make arrangement for Maine Academic Conference and take away ideas for sharing information across the departments.
d. Copyright/ Reserves: first step would be to explore the options of a unified copyright policy over the next year. Janet Brackett and Cassandra Fitzherbert will start the process.

7. Review of Text in Notices - Judith Clarke. Text is interpreted as threatening. Judith has reviewed her text for overdue terms (and billed) to a friendly, less confrontational tone. She suggests we all review our overdue notices texts and check for overly officiousness in their tone. Make them uniform such as when the contact number is listed “below,” it should always be “below.” 
8. Added Items
a. Sofia Birden is going to send out statements for billed books (that are of course still checked out) across the whole system. The plan is for this to happen sometime during the summer. She asked if everyone was okay with that and everyone was. 
b. Jerry Lund brought up the reclassification system undertaken by the University and the apparent lack of understanding of the role of technology, the importance of confidentiality and an apparent total misunderstanding of the role Library Assistants that make up the majority of permanent staffing. He has documented Orono’s (Fogler Library) classified staff’s reactions to interviews they have undergone. So have U.S.M. and Law (Glickman Family Library and Garbrecht Law Library) staff.
c. James Jackson Sanborn emphasized for us to remember the IUG services survey, the results of which he will present to the Directors later this summer.

d. This meeting marked UMA’s Judith Clarke’s last time in attendance. She is retiring after many illustrious years of service at the University of Maine at Augusta. Good luck and best wishes Judith. We enjoyed working with you.

