University of Maine System Libraries Circulation Heads Meeting
April 10, 2009, 10:40am—1:30pm

Board Room, Bangor Public Library

Present:   Jerry Lund (UMO), Marianne Thibodeau (UMM), Nancy Fletcher (UMPI), Julie Clark (LEG), Judith Clarke (UMA), Amber Johnson (UMA/OCLS), Donna Bancroft (OCLS), James Jackson Sanborn (Maine InfoNet), Ben Treat (UCB), Elaine Apostola (LEG), Jonathan Williams (Maine InfoNet), Greg Stowe (LAW), Janet Brackett (UMF), Barbara Higgins (BPL).  By PolyCom: Sofia Birden (UMFK), Sarah Campbell (PPL), Cassandra Fitzherbert (USM), Jenny Beal (LAC)

I.  Approval of Minutes:

· After discussion of items G and J, where the minute-taker noted uncertainty as to conclusions reached, the minutes were approved, acknowledging that items G and J would be brought into the agenda for today’s meeting.
· Jonathan confirmed that minutes are still kept on the DL Admin page.

· Follow-up on something in the minutes – when you borrow an audiobook through OverDrive and burn it to a CD, it doesn’t disappear/expire, does it?  JJS confirmed that the CD itself is permanent – once your check-out of an audiobook has expired, you lose the ability to play the file on a computer.

II.  Selection of Chair:  Jerry Lund volunteered to continue in this capacity and was approved.

III.  Report from James Jackson Sanborn

A. Maine InfoNet Board of Directors retreat.

a. New Mission & Vision statements.

b. Only a final vote of the board needed to make these official

c. Wanted a foundational statement that offered principles, not a laundry list of services offered – a simple heuristic to apply when considering new services to offer – do they meet our mission.

B. III contract is coming up.  The combined contract for MaineCat, Minerva, Solar, and URSUS is negotiated for us by MSL.

a. Some legal business regarding indemnity and insurance is in the way, but no issues have arisen regarding reduced services, etc.

b. While we wait for a new contract to be signed, we are paying under the new pay schedule and the only difference is that we can’t add new libraries or even switch in new libraries as old ones leave.

C. MARVEL – Deb Rollins is collecting bids re: MARVEL databases, which are funded through the Public Utilities Commission (PUC), which has granted an additional $50,000, but that isn’t going very far.  Trials of EBSCOhost and Gale databases are running right now.
a. Member of PUC saw a fed search tool and got interested and is willing to fund it.   Fed Search approached with some skepticism – often products don’t live up to vendor promises.  Funding available in next fiscal year

D. Westbrook had two libraries, a public (Walker) and a private (Warren).  Warren had to close.  Return books to them, but you won’t be able to request books from them.  Their collection will be merged with Walker’s collection.

E. Bailey Public Library in Winthrop had a fire.  All of the items that were in the library at the time have been sent out to be cleaned; books that were checked out during the fire are still available for walk-in patrons, but not for requests.

F. Audiobooks – Seven or eight of the URSUS libraries are signed on to use the audio-book product from Overdrive that has been going since August.  There have been some problems with p-types, send problems to James.

a. There were 25000 check-outs in the first 29 days with fewer than one problem reported per day.

b. Added additional MP3 titles.  MP3s and Macs are the program’s biggest weakness – Macs and iPods can only read MP3s, but most of the vendors will only allow their titles to be put into a WMA format, which means that the selection is not great for iPod users.

c. Question – can we check them in sooner than the due date?  Answer – no, the publishers were concerned that users might check out books, burn them to a CD, and then return the books and quickly run through and copy the entire collection to CDs.

d. Question – accessible via OPAC?  Answer – not yet; available via the portal, which is on Mariner’s list of databases.  Still working with OCLC to get a better price for the catalog records.

e. Patrons log on using their barcode and there’s no delay between barcode activation and audiobook availability.

f. Question – can a non-participating library (Law & Legislative) put links in that direct patrons to MSL service?  Answer – yes, this helps legitimate users find a service that’s available for them.

G. Staffing

a. Jonathan Williams back from Paternity leave

b. System Coordinator position filled – Nelson Eubanks, formerly of the Lithgow library in Augusta, starts 4/27/09.

c. Systems Training and Support position has been advertised on the state job board.  Initial review of applications to begin next Thursday. Will develop training materials but will also develop networks of super-users who can support other libraries.  Development of training/handbook material will probably start with Minerva.  Both positions will be based in Orono and will have an active role with regard to URSUS.

d. Question – will this change who our contact is?  Answer – keep to your current contact for current projects, but  there will be a new ticketing system as new projects arise, and work will be distributed.

IV.  Report from Jonathan Williams

A. Incorrect addresses for patrons – MaineStreet has 5 different address types, and we’re getting out-of-state addresses and other incorrect addresses input into III.  Jonathan is working with the UMS office (downtown Bangor) to get the feed changed so that it will work the same way it did with ISIS.

B. Barcode prelinking:  currently, URSUS has been exporting patron records to campuses (the ones that do barcode prelinking) to have the barcodes added and sent back.  This process will probably be reversed because we’ve been getting bad data back; e.g.—several records for different patrons with the same barcode attached.  Barcode pre-linking is only done at the beginning of the semester and at add-drop.

C. Old “verizon.net” addresses no longer work.  Simply changing to the domain to “myfairpoint.net” doesn’t work, because some users may have chosen a different ISP.  Minerva’s solution was to leave the data as-is and just put in a pop-up message that reminds circ staff to ask for a new email address when the patron comes to the library.  PPL has put in pop-ups but has also changed all instances of verizon.net to myfairpoint.net.

D. Jonathan needs to apply a patch to III, but is hesitant to do so without warning people, since this patch will eliminate the ability to get to some reports via the telnet interface (the reports will still be available in Millennium).  Jonathan will let everyone know when the patch has been scheduled.

E. Question from Donna (OCLS) about how barcodes are applied to records:  If patron has no barcode in their record, then the new barcode is applied to the account.  If the patron does have a barcode, then the new barcode doesn’t override the old one.  Correct?  Yes.  If card office issues a new barcode, this can cause a problem.  (Note-taker asks – did I get this correct?)
a. Judith (UMA) notes that lately we’ve had a problem where new records are being created for some patrons when they return for another semester, instead of just having their extract code updated.  Old barcode then stops working because the record with the up-to-date extract code is the one with no barcode.
b. Nancy (UMPI) notes that it’s hard to know which barcode to eliminate if the patron isn’t there in front of you – clean-up has to happen with the patron present.

F. General discussion about “new record created rather than updating extract code” problem:

a. Jonathan noted that this problem popped up in the fall because of the late-summer move from ISIS to PeopleSoft/MaineStreet.  Amber (UMA/OCLS) noted that this is continuing to happen in the Spring semester.

b. Jonathan noted that the match-point for the new semester’s student data should be the student’s PeopleSoft number, wondered if the problem could be that the old record doesn’t have the correct PeopleSoft number.  Recommends that we check to see if the PeopleSoft number (“R field”) is being merged into the new record when we merge the old and new records.  

c. Members noted that this still means that the patron needs to wait up to 48 hours for their barcode to let them into databases.  Nancy (UMPI) asked if we could/should run the process that matches up III barcodes with proxy server authentication.  Jonathan indicated that we might be able to set up a web page where librarians could input their patrons’ names and barcodes in the event that a patron needs access before the next M/W/F afternoon upload of data.   JJS & JW will look into budget & workload implications and see if this can happen.  Members seemed enthusiastic about this idea.

d. Marianne (UMM) brought up three cases that highlight some of these problems. 

i. A patron hadn’t linked their barcode to their record yet and needed to get this done.  Marianne found that the patron had two distinct records, neither of which had a barcode, each with a different PeopleSoft number.  Jerry reminded people that searching by PS# requires use of prefix “f”.

ii. A patron came to the library with 2 UMA records and 1 UMM record.

iii. A friend of the above patron came in with a UMM card # loaded into her UMA record, meaning that Marianne could not load the UMM card # into the UMM record (because you can’t have two records with the same barcode).

iv. Discussion of “iii” – some card offices (UMA/UMM/UMS?) seem to be using other campuses’ barcodes instead of creating new ones. 

v. Donna (OCLS) recommended that people who find themselves in situation “iii” above contact OCLS to get a “multi-user card” when they have multiple affiliations in one semester and want to use  all databases associated with both campuses.  Donna is the contact for this.
e. Judith (UMA) asked for confirmation as to what is preserved when you merge – billing, checkout information, contact information.

IV.  Courtesy Cards  for students

A. UMPI students need to go through a multi-step process to get their ID cards, and a student at UMPI recently refused to get an ID card and demanded a courtesy card instead.  The student pursued the matter by complaining to the VPAA and others at the school.  The VPAA asked for the written policies which prevented a student from being given a courtesy card.  The policies are framed positively (i.e.—“a courtesy card may be assigned to individuals not affiliated”) rather than negatively (i.e.—“courtesy cards may not be assigned to individuals affiliated”).  VPAA ordered Nancy to assign the student a courtesy card, which prevents him from using databases, checking out reserves, etc., but does satisfy the student’s (admittedly unclear) wishes.  Nancy was concerned that this would be messy for statistics, would set a bad precedent, and would be confusing for student employees.

B. Discussion:

a. Jerry (UMO) expressed a concern that a student with a non-student account might be difficult to pursue if s/he does not return his/her books.

b. Janet (UMF) said that she’d tell the student, “Whatever makes you happy, but you need to know that you won’t have access to these 10 privileges over here if you don’t get a student account.”

c. Jonathan clarified that you wouldn’t lose circ stats, you’d just have them assigned to the wrong category.

d. Is there another way around – to give the student a physical card that looks like a courtesy card, but then attach it to a student record without him knowing?  Nancy is not comfortable with this – student circulation staff are trained to know what a patron’s status & privileges are based on the type of card they present.

e. Jonathan acknowledged that the policy is vague, wondered if we need a policy on courtesy cards which defines what can’t be done, not just one that says what we can do.

f. Sofia (UMFK) likes the flexibility – has had to assign courtesy cards in the past, when UMFK didn’t allow one-class-per-semester students to have ID cards.
g. Casandra (UMS) has attached barcodes to physical courtesy cards while maintaining the record as a student, faculty, or staff record on the computer.

h. Greg (LAW) and Marianne (UMM) noted that sometimes they’ve granted courtesy cards for faculty or staff who’ve not yet received ID cards.

V.  Velocity Totes

A. Nancy (UMPI) reported that she received a Veloctiy tote from Orono which the courier had opened and stuffed full of books intended for other libraries, and then left the bag open.  Why?  No one could figure this out.

B. Concerns about the company in general:

a. Let Dean Corner (MSL) know, as he manages the contract.

b. The contract with Velocity is up in July; the RFP has gone out with more specificity, esp. noting that the entire state must be served.  More companies/contractors have expressed interest than in the past.

c. Totes go missing, and it may be that Velocity has re-used them to send them to non-MaineInfoNet locations (hospitals, etc.).

C. If you have Minerva bags, whenever possible, please send those back to Minerva.  If you have a whole bunch of them, put a few extra ones in a half-full tote when you’re sending something back to Minerva.

VI.  Review of Requestor Fines

A. No daily fines accrue on requestor books.

B. Schedule of notices:

a. 5 days before due – patron gets a warning that their book is due.  Not all sites have implemented this notice.

b. 5 days after due – notice that the book is overdue and that a bill will be sent.

c. Day 14 – no penalty at all if the patron returns it that day.

d. Day 15 – patron is billed $55.

C. Requestor fine structure

a. $5 billing fee

b. $5 processing fee

c. $45 item charge

D. If a patron then returns the book, they are still required to pay the $5 billing fee, but the other $50 in charges disappear.

E. If a patron asks to replace with a duplicate rather than paying $55 for a lost book, then they should speak to the owning library.

F. None of this applies to libraries dealing with their own titles that haven’t come back – libraries can charge whatever they want for their own lost books that were checked out at their own library.

G. This is recorded in the Circ Policy Manual, which is at http://libraries.maine.edu/support/
H. Nancy (UMPI) will send out the list of which accounts to deposit money to, when collecting requestor fines.

VII.  MaineStreet impact on circulation

A.  People who owe fewer than $100 are not affected.  People who owe more than $100 in fines are subject to cross-campus holds in MaineStreet.

a. Judith (UMA) reports that these include four big ones – diploma hold, transcript hold, “drop only allowed,” and “loss of library privileges.”  Loss of library privileges currently does not have an effect, it appears.

B. What if the patron owes more than $100 to non-library parts of the University – should they still lose library privileges?  General consensus that they should not, but no sense that there’s currently a risk of this occurring.
VIII.  Return to discussion of MaineStreet holds from November ’08 meeting

A.  Note taker in November was unable to discern a consensus during the meeting.  Consensus reached at this meeting – local control is best.  That is to say, we should not put holds on students from other campuses in MaineStreet, but we can do whatever we want to students on our own campus.  This is distinct from the cross-campus hold discussed above in VII – students who owe more than $100 may be subject to cross-campus holds.

IX.  Return to November ’08 discussion of circ notices being tagged as spam.

A.  Jonathan asks that libraries let him know if there’s a specific ISP that seems to be tagging circ notices as spam.

X.  Next meeting

A.    Tentative agreement meet at  UMA on November 6.

