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University of Maine System Libraries Circulation Heads Meeting
November 6, 2009, 10:00 AM-2:45 PM

Board Room, Bangor Public Library

Present: Donna Bancroft (OCLS), Jennie Beal (LAC), Laura Bean (UMM), Janet Brackett (UMF), Judith Clarke (UMA), Nelson Eubanks (InfoNet), Cassandra Fitzherbert (USM), Nancy Fletcher (UMPI), Barbara Higgins (BPL), James Jackson Sanborn (InfoNet), Jerry Lund (UMO), Ed Moore (USM), Greg Stowe (LAW), Ben Treat (UCB) 
By Polycom: Elaine Apostola (LLR), Sofia Birden (UMFK), Julie Clark (LLR), Dean Corner (MSL)

I. Approval of Minutes:

A. Section X is wrong, the meeting was not held at UMA.

B. Barbara Higgins pointed out a typo in the word “Velocity” in section V, A.

C. The minutes were approved.

II. Announcements from James Jackson Sanborn:

A.  Venice Bayrd has been hired for the Library Systems Manager position.  Her anticipated start date is January 4th.
B. Tim Pellett will be leaving at the end of the week to become an Administrator for Blackboard.  This will create another position vacancy to advertise and search for.  There will be a farewell coffee held for Tim next Thursday, the 12th, at Fogler at 9:30 AM.
C. There will be a software outage on Sunday from 6:00-8:00 AM (or possibly until 10:00 AM) due to a power system upgrade in the servers building.  This will affect URSUS, Mainecat, and University Listservs.  Offline circulation should still work for those who choose to use it.

D. There will no longer be a manual backup process for Mainecat on the University ITS aging stand-alone server.

E. III now has an Inn-Reach version capable of running on Linux.

F. Nelson: Telnet has been upgraded to the 2009A version.  They are working on the problems people are having with notices.  2009B upgrade has been pushed back—it was supposed to have come out later this week.  The System will be short-staffed for the next 4 weeks.

G. More frequent upgrading is planned for the future.
H. Nelson: Innopac will be removed as they are moving more toward modules.

I. Tim did a lot of the patron loads and authentication of barcodes, so they may not be done as frequently not that Tim is leaving.  You can contact James for more information about one at a time barcode loading.  An upgrade to URSUS and Minerva patron authentication is planned, so that there will no longer be a need for someone to work outside of URSUS—there will not be a delay for authentication.

J. Cassandra asked if Tim’s leaving will impact barcode authentication for the spring semester.  James said that pre-linking will continue like it has in the past and he will try to authenticate barcodes for database usage every Tuesday and Friday like Tim did.

III. New Book Holds (Judith):
A. Jerry said new books checked in from cataloging should generate new holds and allow us to see any problems.

B. Does staff get first dibs on new books?  There is currently no policy in place and should be handled on case by case basis.

C. James said the lending hierarchy should go: 1) patron (or staff) standing in front of you with the book in their hand, 2) holds placed, 3) shelf

D. Sofia said if you override a hold when the patron checks out the book it will push all of the holds back one.

E. Greg said the due date can be changed, although it may only allow the minimum amount of time.  You can manually override some due dates.

IV. Non-Delivery Service Sites (Donna):

A. 14 non-delivery service sites will be closing is January due to lack of enrollment.

B. Brenda will e-mail everyone a list of the sites that are closing and will put in a ticket to remove them from the drop-down menu.

V. Laura Bean has taken a temporary librarian’s position at UMM.  Here e-mail is: laura.m.bean@maine.edu
VI. BEST PRACTICES

A. Interlibrary Loan, Request Function, INNReach

· Cassandra said it’s only a book and we should be willing to let it go.

· Sofia thinks we should maintain the courier service for sure.

· New and different technology should be looked at to handle ILL requests and statistics.

· The messages and statements need to be looked at to be sure they are understandable and consistent.

· Barbara thinks we are doing a great job with URSUS requests, but doesn’t feel as though we can always count on MaineCat requests.

· There should be a meeting for MaineCat libraries to talk about ILL and get us all on the same page.
· Sometimes requests sit for a long time.

· It would be a good idea to have a representative from Solar/Minerva libraries at our meetings from now on.

· There are barriers to resource sharing with Bates, Colby, and Bowdoin.  Colby’s library director recognizes this issue needs to be addressed.  It is a long-standing practice and there is willingness to change.

· Laura stated there is confusion about fulfilling requests from Minerva Libraries.

· Barbara would like to have a meeting at a SOLAR library, so that we could better understand what they do.  Unfortunately, some SOLAR libraries don’t know when/how to run requests.
· Does there need to be an open lending policy?  Get a list together from everyone of requestable/nonrequestable items.  ILL best practice: Do you allow your patrons to borrow something from other libraries that you don’t lend at your own library.  What are we going to lend?  There needs to be consistency between all campuses.

· Should cancellation notices go to the ILL Dept. instead of the patron?  It would make the library responsible for re-requesting the item, so that the patron wouldn’t think it was a dead end.  (time issues)

· James is going to review the cancellation notice text to see if it says “see library staff.”  We have to know what language we want.  Current text will be put up on the wiki.

· Patrons don’t have the understanding of different departments.  They should be directed to talk to someone (user convenience).

· Do others allow their patrons to borrow textbooks or should they be told to buy them?  The loaning library has the authority to decide whether or not to lend it and for how long.

· The Faculty semester loan rule is the same on every campus (changed 3 times a year).  The record has to have the correct p Type in order to make sure the patron gets the appropriate loan period.  If you don’t want particular books to be able to be checked out for a whole semester should you remove it from being requestable?

· If someone has a hold on a book, it can be recalled after a minimum loaning period of 2 weeks.  Staff members have to recall the book; the patron cannot do it themselves.  The only way to recall it is via a staff-mediated hold.

· Cassandra asked if everyone has the right/same technology.  Does everybody have what they need and the support and training for it?  Staffing, technology, and professional development need to be addressed.

· How do we best provide support for off-campus students?  How do we get materials to them?  If they’re identified as a distance ed. student, should we mail materials direct to the person or should they be sent to a library?  This is especially important since 14 distance ed. sites are closing.  The volume of books needing to be mailed will probably be low, because most people want something they can get to online.  Should there be an option to select in-state distance ed. student from the drop-down menu, so everyone will know that books need to be sent directly to the patron.

· James: new technology—espresso book machines, print on demand.  They contain out-of-copyright Google books that someone can print out if it is not available within the system.  It would be a group purchase and would cost ~$150,000 at this time.  It would guarantee the book would be used at least once.  The patron could either keep the book or it could be returned to the library to be used again.
· If books from the last copy center are available from Google Books, then do we need to keep the physical copy?  There’s a space issue.

· Nancy asked to keep small libraries in mind when coming up with best practices.  Make sure what we decide is manageable and doable for all libraries.  How can other libraries help?

B. Loan Rules
· Greg said there is local patron vs. consortium loan rules.  Different p Types have different rules.

· Small/specialized libraries should be a part of our group, but they can’t be expected to give up parts of their collection for long periods of time.

· Visiting patrons should be able to check out things in person and return it anywhere.  There should be a uniform card for all (or at least most) libraries.

· Jerry shared a spreadsheet of all of the loan rules (available on the wiki).  There are a lot of duplicate and old rules that can probably be consolidated.  Try to limit your loan rules—don’t make them anymore complex then they need to be.  Only use what you need—simplify—combine or get rid of old/not used rules.

· James said Telnet 09B will allow for more generic texts in notices.  Whoever generated the notice will be able to change them.  Should notices be de-indentified and just say URSUS?

C. Technologies and Trends

· There should be a central location for all materials, such as the Circ. Heads wiki.  New people would find it helpful to have links, a stats page, manual, tutorials, FAQs, etc.
· Make a space for new technology/websites that may be useful for patrons that everyone can add to.  Put a link in URSUS—it may generate more activity and make people more aware of the system.

· Quick tutorials for patrons (placing holds, Overdrive, etc.)

· James said training materials/tutorials that aren’t specific to URSUS/Minerva could be used across sites.

D. Workflow (rethinking how work is accomplished)

· Jennie stated that the traditional librarian role is changing—library staff are expected to take on new/different roles.  The traditional MLS isn’t needed in the same capacity anymore.
· Cross-training staff can be helpful for patrons, so that they don’t have to be sent to someone else to answer a question.  It also reduces stress on other staff members in case someone in a particular department is out.  Make yourself indispensable.
· “One stop shopping”: It makes it easier for patrons to seek assistance if there is one desk to go to.  The person (or people) at the desk would answer simple questions and would refer patron to appropriate staff member for more difficult questions.  If library staff removed themselves from the front line, they could get a lot more important work completed.  Librarians could develop course guides and/or go into classes—more library instruction=more library usage.
· Students will go where the computers are.  Develop a “Commons” are where library and information technology are mixed. 

E. Copyright/Course Reserves

· Copyright and reserve issues will be hard to streamline, because everyone has different needs/wants.  

· Copyright isn’t getting any less confusing.

· Universities are being held accountable for copyright.  Things changed, because technology changed and it is now very easy to download things and make additional copies.

· Copyright and licensing education is needed for all staff, faculty, and students.
· Have a policy and make it available so that people can read and understand it.  Reserve the right to refuse something for reserve based on copyright concerns.

F. Collection Access

· It is not obvious how to limit a search.  You can’t limit the search to a set of libraries, you can’t select a group.

· A lot of people have difficulty with the Subject search.  Result headings look like title results.

· There should be a straightforward link to live help.

· There are limited options for personalization.  There should be a wish list.

· There is no indication of where the book is held until you click on a title.

· There is no “did you mean?” function for misspellings.

· Failed searches don’t encourage patron to try something different.

· Check out these sites: cbb.aquabrowser.com / search.trn.org.

· Should we create a list of usability problems?  What problems are we aware of?

· Can we put various editions of books onto one record?  (cataloging practice)

· Orono put up easels around campus asking for suggestions.  There is a reach out guide on the side of the easel.  What can/can’t be controlled is attached to the easel as well as changes that have taken place.

VII.  Closing

A. Put content from Best Practices discussion on wiki.  Jerry will pull everything together and will submit it to the directors.

B. Jerry will send something out about future meetings.
