System Circulation Heads Meeting Minutes

Meet Me Call

10:00 am – 11:00 am

May 25, 2004

Present: Stephanie Bresett (FK), Sophia Birden (FK), Laura Gallucci (SYS), Janet Brackett (FAR), Christine Hepler (LAW), Barbara Higgins (BPL), Greg Stowe (LAW), Louise Hinkley (MSL), Stephanie Ralph (LEG), Judith Clarke(AUG), Janet Babb (UMA/UC), Chris Tuthill (ORO), Jerry Lund (ORO)

I. Janet Brackett (FAR) called the meeting to order.  Laura Gallucci (SYS) suggested that we skip to item six (VI) on the agenda because Chris Tuthill (ORO) was not able to stay for the entire meeting and was there to discuss the Millennium ILL training module on the Library Support website.

a. Barbara Higgins (BPL) was able to go through the module and had some questions.  First she wanted to know where the requests were reviewed/read.  Laura said that the requests get reviewed at the home library and that each library will only see the requests made by their patrons.  They will not be able to see the requests made at other libraries.

b. Chris Tuttle added that one of the features of Millennium ILL was that with each new request you could search records from World Cat and that the World Cat records could be imported and made into a review file.

c. Louise Hinkley (MSL) said that she was not able to access the module but wanted to know if Millennium ILL was just for students.  Chris said that it was available for anyone who has a library card.

d. Chris Tuthill also said another feature of Millennium ILL was that it would allow you to search the URSUS catalog and InfoNet at the same time.

e. Janet Brackett (FAR) wanted to know why the blank form would allow you the check URSUS but not InfoNet.  Laura said that the was a limitation with the interface of the form and that the form would only allow you to search local code and that she had no control over the HTML coding for that page

f. Janet Brackett (FAR) stated that at Farmington, they have their own ILL form that her patrons are used to using and was concerned about training time and learning curves for her patrons.  Laura assured her that the System was not requiring them to use the Millennium ILL module.  Laura also listed several benefits of using the system, including: Federated Searching available, the ability to search World Cat, OCLC URSUS and InfoNet, the system will import the bibliographic records, the ability to upload information from World Cat and that the status of the patrons’ ILL request will appear in the “View your own record” feature of URSUS

g. Judith Clark (AUG) wanted to know from Chris how he felt the Millennium ILL module had been working for him at Orono.  Chris said that they had been using the module since January 2004 and thought that the system was straight forward and that the patrons liked it particularly because they could view the status of their ILL’s from the View your own record feature.  He said that there were a few extra steps on the staff side of the system but that once they got through that, he thought it was a good system.  He said that Millennium ILL does not replace OCLC.  It was just another step.  Laura said that there are more training modules coming out.  Chris said that if there if we had any questions we could call him at 581-1674 or that we could also email him.

III. Minutes from the October 21, 2003 meeting were approved with numbering change (to remove the two number seven’s and renumber accordingly). Change made 5/28/04 LG

IV. Updates by Laura:

a. Copies of email notices: Laura stated that she did look into this issue and

the variety of ways the system can do this and that she felt that none of the

options provided by III were feasible options for us. Greg commented that

there is a tab in Millennium Circulation that allows you to review the notices

you have sent after they have been sent. He said that the list provides you

with the patron name, book title, and either the barcode or the call number

of the book and that this list can be printed. He also warned that once you

go on to the next step of the overdue process then this list would disappear.

Stephanie (FK) added that you could create a bill from this tab.  She commented That although staff can view any kind of e-mail notice in MilCirc using the tab, it would be more helpful if you could view/print the list of email notices before they went out so that the library staff could check the shelves to see if the books had been returned and not checked in. This would spare the staff the inconvenience of having to send another email to the patron letting them know to disregard the prior email notice. The information in the tab is also not appropriate.  It would be better if the item location was provided in addition to the call number, and there was a title printed at the top of every report (to avoid confusion with other similar reports).  For Hold Cancellation notices, it would help if the reason for the cancellation were provided.  Laura said that she would discuss these issues with III and see if it is possible to view the notices before they are sent and that if there wasn’t a way to do that on III then she would get them working on a solution for this issue.  (reviewed, must submit to IUG enhancements process, LG). Greg Stowe (LAW) asked if email response could be viewed in Millennium Circulation and the answer was not they could not be viewed there. They can only be viewed in the telnet version. Greg also wanted to know how to create statements and was told that those instructions are in the user manual.

b. InnReach Notices: Laura informed the group that there is no formal policy regarding notices or bills.

c. Consortial Management Extension Upgrade: Laura reported that this was stalled because of contract issues between III and InfoNet and that there was no future date available regarding when these issues would be resolved.

d. InfoNet Strategic Plan: Laura reported that an Executive Director for this Plan had not been hired because of a lack of funding.  The Maine State Library is trying to get funding and they are actively working on this but it is going to take a fair amount of money to do this.  As such, this has also stalled.

V. Item IV on the Agenda was table until Nancy (PI) could be available to lead this discussion.

VI. Discussion of Meeting Format: Meet Me Call: Laura stated that the URSUS travel budget was depleted and that she wanted our group to meet more frequently.  She felt that a monthly meeting would help us to stay on top of issues that arise and help us all to have a better understanding of what we are doing.  She said that we would meet in person as a group and that this meeting would happen in the fall.  

a. Comments from the Group: Stephanie (FK) was said that she was very supportive of this arrangement because we would be better able to address the problems that arise and this would enable us to better serve our patrons.  Janet (FAR) agreed with this and said that it would be easier to stay on top of issues.  Laura added that this would enable her to address the issue that come up in our meeting in a timelier manner.  She felt that meeting every six months generated a great deal of issues and that if a crisis arose, she may not have the opportunity to address the issues as soon as she would like to.  Having monthly meetings would spread the work out and would enable her to get to the issues in a manner more suitable to her liking.

VII. Maine State Library and Requestor:  Louise (MSL) announced that the MSL would begin using the Requestor function in URSUS.

a. She said that there were procedural and logistical issues that needed to be worked out.  In addition, there would be training issues for staff and patrons.  

b. She said that staff training would begin in the next few weeks and that they will be training only a few patrons they know who have used ILL in the past.  A test pick-up location for MSL was created: UYTST and will appear at the bottom of the list of pick-up locations.  This was done in hopes of keeping request down until they go live with the system.  Libraries are to send any request they get under this code to the Maine State Library.

c. Louise also wanted the other libraries to share the procedures they have in place for the requestor material they get.  Janet told her that at Farmington, the books are not checked out at their library.  They are desensitized and mailed to the requesting library.

d. Louise added that a major concern for them is that they do not have library cards for their patrons.  The have index cards with the patron information on it and a barcode.  These cards are kept at the Circulation Desk at MSL and the patrons pick them up there when they need to use them.  She was wondering if the other libraries in the system would allow the material  to be checked out if they did not have a barcode to scan.  Janet (FAR) told her that her student staff was not allowed to type patron names or barcodes into the system.  They are required to scan the barcode or the material cannot be checked out.  Janet said that they would accept a photocopied barcode if it scans.  Jerry (ORO) said that clear tape over the photocopy makes scanning the photocopied barcode easier.  Stephanie (FK) added that she was concerned about security issues with printed barcodes in that she would be concerned about whether the card was a legitimate patron card and that they would prefer to have a barcode.

e. Laura said that she would send an email to the group confirming the new code.

VIII. Stephanie (FK) asked that item 7 on the agenda, Student extract dates, be tabled.  The group agreed to table this.

IX. Online Training

a. Laura requested that we all look at the Millennium ILL training module on the Library support website and report to here what we liked or didn’t like about the module, how it worked on the computer, and other such issue.  Was there enough audio and animation?  What’s missing?  Greg (LAW) wanted to be sure of the website, which is http://libraries.maine.edu/support.

b. Laura also requested that we think of how Millennium Circulation could be broken down so that she would create 10-12 ten-minute training modules for that.  Her thought is that she could develop enough training modules so that new student employees or new librarians in the system could go through the modules and learn the basics about the system.  

X. In Transit Items

a. Stephanie (FK) suggested that all the libraries run list of in transit items on a regular basis and check the shelves for these items in an effort to cut down on the email messages regarding missing items.  

b. Louise (MSL) wondered if we had any set procedures and practices in place for when a book never comes back.  She wondered how this was handled and which library paid the replacement costs.  Stephanie indicated that this has always been an issue and that it was her understanding that it was the borrowing library’s responsibility to pay replacement costs.  This was also Janet’s (FAR) understanding of the policy.

c. Stephanie (FK) noted that there is a message at the end of the record that tells where the book is in transit from and she always keeps a paper record of these transactions as well.  Louise (MSL) indicated that she kept paper records of these transactions as well and she wanted to know if the note at the bottom of the record was always accurate.  Her example was if a book was sent to USM and USM sent it back to the wrong library, would the message reflect that.  Barbara (BPL) indicated that this message would not reflect the fact that USM sent it to the wrong library.  She did not think it would change from its original message, indicating the library that first sent it out.

d. Janet (FAR) indicated that the reason the borrowing library is ultimately responsible is because they are initiating the request and benefiting from gaining access to another library’s materials.  There is a small amount of inherent risk that needs to be assumed in getting these materials to the borrowing library, and consistency in assigning responsibility in case something goes wrong (i.e., the materials are lost during shipping).  

XI. At this point the meeting was ended.  

a. Those items left on the agenda will be moved to the top of the agenda for the next Meet Me Call.

b. Janet (FAR) was to solicit dates for the next call and it was suggested that the group come up with a regular meeting time, for example, the first Tuesday of every month.  Janet was also to solicit a time for the fall in person meeting.

c. Laura indicated that the items Greg sent for this meeting would be added to the agenda for the next meeting.

Christine Hepler, LAW, Recorder of the day, 5/25/04

