URSUS Reference Heads Best Practices Meeting Notes

Tues. May 4, 2010
Present:  Laurie MacWhinnie (UMF), Gabriella Howard (UMA), Peggy O’Kane (MSL), Elaine Apostola (Law & Leg), Lisa McDaniels (UMA), Donna Bancroft (OCLS), Angelynn King (UMM), Greg Curtis (UMPI), Nancy Lewis (UM), Sofia Birden (UMFK),  Evelyn Greenlaw (USM), Christine Hepler (USM Law), Bill Grubb (USM) 
1.  Introductions by those present
2. Review recommendations in Executive Summary of the URSUS Reference Heads Best Practices Report and Recommendations (November 6, 2009) and create prioritized list.

The group chose the following list of key recommendation as the essential best practices priorities (the first ones for the URSUS Reference Heads and the UMS libraries to begin working on): 

· Invest in a good federated search product for the URSUS libraries. Pursue funding for purchasing and support of Summon or an similar alternative (Self- Help)

· Provide access to online reference collections and purchase e-resources whenever possible for all URSUS libraries, including providing direct access to shared e-books by subscribing to the Serials Solutions e-book add-on or developing a mechanism for users to get direct access in URSUS to e-books subscribed to by the system or their own library. (Reference Collections)

· Provide a virtual reference service based on the needs of a library’s clientele, engage in marketing the service, and periodically assess the service to ensure that it meets users' needs. (Virtual Reference)
· Share virtual reference service responsibilities among staff to ensure continuity of service. (Virtual Reference)
· Allocate funds to support the service, including staffing, technology, training, and publicity. (Virtual Reference)
· Simplify the Mariner Web pages, including the page linked in Blackboard, to serve as a conduit to library/campus-specific resources. (Self-Help)

· Provide more useful HELP resources for patrons by proving reference librarian access to tools, mentoring, and support for creating shared interactive tutorials. (Self- Help)
· Develop and maintain a clearinghouse of share tutorials for all URSUS libraries. (Self-Help)

The state launch of Summon for MARVEL and MaineCat will be happing soon.  There are some limitations, such as inability to scope to certain resources or to search by age or reading level appropriate resources, which will make it less useful for school and some public libraries.  There needs to be further exploration of filtering possibilities.
3.  Discussion of E-books and review of suggestions from Database Task Force.
Use of NetLibrary books has been declining, but the books are also becoming dated.  There are some computer books in that collection that are now about ten years old.

UM has purchased Safari and those books (computers and IT) are getting a lot of use.  They also just got ebrary and are purchasing e-books title-by-title.

Some issues raised by the group are inability for patrons to clearly see or understand what they can and cannot access for e-books when seeing search results is URSUS.  There is no access to many of the e-books for public library patrons (MSL, BPL, and Law & Leg).  They have similar issues with patrons not understanding why e-journals aren’t accessible to them too.

Easy access to e-books from the online catalog is a major concern. Without easy access, the collection will not be used.  We need to be able to provide that access for e-books/e-book collections to encourage use and make those purchases a viable investment. There must be funding for the purchase of the Serials Solution add-on for e-books for all libraries or for development and maintenance of an alternative that allows patrons to get directly to the e-books available to their library from the catalog.  If the SS add-on is not an option, then money, staffing and resources will need to be available to do the work manually.  An alternative needs to be developed before further consideration of e-book purchasing.  
Libraries interested in collaborative purchasing of e-books include UM, USM, UMA, UMPI, UMFK, UMF, UMM and USM Law.  However, the cost and where the budget for the books comes from will be a key factor in the final determination of whether those libraries interested will be able to participate.

Donna has some funds that could be contributed towards e-book purchasing.

4. Review list of items the library directors ask the group to explore:

a. Virtual Reference:  west coast partnerships to expand chat hours: There is no interest in expanding the current shared virtual reference service using west coast partnerships.  The major concern is quality of service. The URSUS libraries share many resources (catalogs and databases) and at different levels.  Our collaborations are complex and a great deal of training is required for our own library staff to learn the intricacies of request processes, borrowing options and limits for two different catalogs, access restrictions for online resources, exceptions for patrons of multiple campuses or libraries, etc. It would be impossible to train those outside the core of URSUS libraries to know which resources are available to the various types of patrons and how. Also, many reference questions are on local topics (public libraries), specific to the programs or courses (academic), or may require additional expertise beyond a professional reference librarian (law libraries). It would be difficult to find a partnership with an organization that could offer quality service for the range of URSUS library types. Poor service by ill-trained or uninformed librarians elsewhere would discourage use of the service. The URSUS Reference Heads will respond to the directors they advise against such a partnership.

An alternative suggestion was offered – to expand the current VR service using well-trained, peer led students.  This option would not suit all libraries. Some have only professional reference librarians providing reference (UM, USM, USM Law, Law & Leg, UMM, and MSL). Some use professional and other library staff for reference (UMPI, UMFK, UMF), and a few occasionally use students to a limited extent.  Very few of the libraries offer reference all the hours they are open because here isn’t staff to do it.  Given the small number of staff at some of the libraries available to do reference, it is difficult to collaborate on a system-wide/URSUS-wide level.  Expansion of VR is a staffing issue: there are libraries that would like to be able to extend the hours of VR for students/users, but we are not a point where we can do realistically do it at this time with current staffing levels.
b. Social Networking:  training for directors and staff and  c. Social Networking:  Lyrasis/webinars:  Social networking is really a marketing tool, not a reference one.  Libraries should be using it to promote their library’s services, collections, resources and activities and not to provide reference service.  
Evelyn mentioned a NERCOMP workshop she attended, at which she met the librarian from Babson who pointed her to a previous NERCOMP workshop on the social networking topic called "Steal This Idea." The information is accessible and could be used as a model by the URSUS libraries to create their own training session on Facebook.
The Maine State Library has been doing training for small libraries on social networking and is working on an online tutorial on the topic for state access.

UM has explored social networking options and did a survey that found 80% of students are using Facebook. Best use for a library would be library promotion and marketing, but it might be possible to create a subject-specific social networking presence that could be reference related.
USM Law has both Facebook and Twitter and find they are great tools for sharing information in a timely manner with their patrons.  UMPI is doing both. UMF has both as well, but only started recently.

URSUS Reference Heads will respond to the directors they recommend social networking as a low reference priority, but a high marketing one.

d. Self-Help:  assessment of how Mariner is used and re-design implications and e. Self-Help: one library page for all/different from Mariner?: The URSUS Reference Heads recommend setting up a working group to look at re-design and functionality of the Mariner pages and come up with a proposal or action plan for the library directors.  There should also be a group to look at revisions to URSUS to look at options for simplifying the interface or making some of the options more user-friendly. 

Both of these groups will need participants from other committees with an interest in these two issues – cataloging/technical services? access services? - as well as a representative from Maine InfoNet (James or Tim).  Volunteers among the Ref Heads members include:


URSUS Group: Peggy O’Kane, Ben Treat, Evelyn Greenlaw (ex officio)


Mariner Group: Donna Bancroft, Gabriella Howard, Evelyn Greenlaw, Ben Treat

(If anyone else from the URSUS Reference Heads want to be added to either group, please let Laurie know.)

e. Consortial purchasing of E-Books (libraries interested, options for statistics, compatibility with e-book readers [joint charge to Database Task Force]: See #3 notes above. Laurie will follow up with Deb about use statistics for current URSUS e-books.
5.  Assign follow-up work

The group decided to continue the work on the response to the directors via email as there is less than a month before it is due. It would be unlikely we would be able to meet via polycom again before then.

6. Timeline for draft responses and final reply
Laurie will draft a meeting summary and the first draft of a response to the directors and share it with the group by May 14.  All committee members are asked to submit suggestions, comments or feedback to the draft, as well as any recommendations for additions to the prioritized list that they want included in the final response by May 24.  Laurie will sent out a final draft for review that week and then submit the final response to Joyce Rumery on June 1
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