URSUS Heads of Reference

May 8, 2009 via Videoconference Sites

10am-2pm

A G E N D A and M I N U T E S
10am

Welcome and Introductions

Attending:  Evelyn Greenlaw, Laurie MacWhinnie, Sue Wennrich, Ben Treat, Virginia Fischer, Peggy O’Kane, Judith Clarke, Amber Johnson, Donna Bancroft, Marianne Thibodeau, Nancy Lewis, Sofia Birden, Bill Grubb.

Welcome extended to new librarians attending for the first time: Ben Treat (BCL) and Amber Johnson (UMA/OCLS).   Updates from campus libraries included:
· UMM:  steam damaged the library so it is moving for two weeks while renovations ensue

· UMPI:  lost a 30 hr/wk position but will still have to run extended hours for the month following graduation to accommodate the Canadian (education) certification classes for library access

· UM:  campus underwent NEASC and library rec’d flying colors; 2 librarians are teaching info lit courses; weeding print indexes to make room for a popular reading collection
· BCL:  students like new location of library; plans include getting a public ref desk and becoming more accessible

· BPL:  ref librarians are doing Twitter and Meebo; webpage for job hunting resources; ref stats not going down

· OCLC:  hiring new library assistant

· MSL:  public side of State Library getting more attention now (what’s the role of a state library for Maine?); cutting 84 journals and some newspapers; 69% of books bought last year circulated

· UMA/OCLS:  busy on chat (Docutek) and 1-800#; Amber administers the library guides which will be improved over the summer
· UMA:  librarians attending colleges; weeding print reference; lots of DVD reviewing this last week of finals

· USM LAC:  Info Commons construction continuing this summer; working on revising databases- by- subject webpage; online classes up while live classes down – revenue implications 

· UMF:  color-coded the stairwells; creating new READ posters, including one with the convocation speaker; graphic novels popular in their reading collection; creating Blackboard modules (JSTOR, ArticleLinker, Finding Books) and plan to have faculty review them; will market to faculty Blackboard pages; re-doing webpage and guides
· USM:  lost 4 staff but gained two part-timers for Fridays and weekends; plans include studying use of the print reference and shrinking/moving the ref collection; circulating videos; free coffee for two weeks; creating tutorials; making FRS 197 info lit class online using LibGuides 
10:30am
Discussion on Chat Reference (topic suggested by Nancy Lewis)

· What’s happening on your campus re: electronic reference? Meebo?  VOIP?  

· What kind of questions are you receiving?  From whom?

· What kinds of reference interviews are working?

· Are you keeping and reviewing chat transcripts?

· What kinds of statistics are you keeping?

· What are you doing about failed chat sessions?
Nancy opened the discussion with report that UM saw ref questions more than doubled since Sept; 11%-12% coming via chat; email down; using Docutek VRL. She reviews the transcripts to ensure accuracy.  Laurie is using both IM and Trillium – finding chat is going down while email is up (may be due to “pushing” assigned librarian concept; Meebo will be on the new webpage.  Laurie noted that Trillium has the “person is typing” feature that Meebo doesn’t – Amber said she’d asked Docutek to consider this feature.  Folks ARE using scripted replies in Docutek, ending lines of chat with … to sustain student attention. UMPI is adding Meebo, UMM is already using. 
MSL reported success with Twitter; UMPI is looking into using de.li.cious; Amber noted that LibGuides are integrated with Facebook (see Sara Prahl at Colby).  St. Joseph’s is using online statistics which drops info about the chat transaction into a statistical package.  Everyone is “hanging on” with chat sessions for varying times to ensure patrons that don’t respond are given a chance to return to the chat.

 
Discussion on other topics submitted (bring any):
· Dealing with the budget cuts: reassessing library staffing (cross-training?)

· System decision regarding Zotero (and other free citation tools)

· Reference guides with subject librarians; LibGuides – who’s using and how do you like?
MSL noted that all serials money is going to MARVEl, and 90% of standing orders have been cut. UMM has cut 70% of standing orders and continuing overlap analyses; UMF has cut standing orders.  Cooperative collection development was discussed, and Peggy encouraged everyone to attend or support the Summit on June 15. Professional development is scarce – NELINET has merged with another system and there may be no more free classes.  
Regarding Zotero, UM has one librarian who specializes in EndNote; UMPI is using Zotero; we should also look at EasyBib? – which is self-paid by the student. 

Finally, LibGuides/subject guides and managing uniformity were discussed.  There is flexibility in LibGuides; UM uses a standardized subject portal template; creativity within these structures was encouraged by everyone. 
Evelyn is looking for someone to take over as chair and convener of this group…next year she will be busy with HSLIC.  Anyone interested? Laurie MacWhinnie indicated she is. 

Respectfully submitted, 
Evelyn Greenlaw
5-26-09 
