URSUS Libraries

Heads of Reference Meeting

Katz Library, University of Maine Augusta

January 8, 2007

10am-2pm

Attending:  Evelyn Greenlaw (USM), Sofia Birden (UMFK), Ginny Fischer (UMPI); Laurie MacWhinnie (UMF), Jay Hoffman (UMA), Elaine Stanley (MSL), Susan Wennrich (BPL), and Donna Bancroft (OCLS).

Updates from libraries:

The committee members heard from each of the libraries present.  Highlights include:

· UMF now has assigned librarians for all first year students, and finds that as a result, these students are using face-to-face contact rather than email with the library staff.

· UMPI has put the ref desk into an Info Commons arrangement; 

· UMFK is looking into voice-over tutorials; 

· MSL has a new Director of Public Services;   
· BPL is offering computer instruction, staff various areas of the library with reference librarians, and promote their ref services which has resulted in increased use by their patrons. 
· USM has initiated Cybrarian software for public PCs, hired a new Info Lit Coordinator, and expanded IM chat; 

· OCLS is looking into podcasts for IL; 

· UMA is undergoing renovations with the new Holocaust Center, and putting a ref librarian out on the 2nd floor as needed; 

· UMO has a new Info Commons, jointly staffed with library and IT, and seen a 35% increase in walk-in users, and the ref collection was rearranged to resemble a bookstore.  

E-Reference and Alternative Software:

The committee members discussed the various software programs being used for e-reference, and shared their experiences.  Also discussed were the different ways that libraries are tracking their e-ref statistics: for example, MSL is trying a new more objective tool, and will do a year’s worth and compare. UMA tracks stats only for two weeks in the fall and two weeks in the spring. 
Goals for this group:
Committee members agreed that once a year in January was best as a way to stay informed.  All agreed that providing more opportunities for the professional development of our staff was a high priority, and the idea of trying to resurrect MARL at the MLA conference in October was brought up.  October is not the best time, however, for the academic libraries, but if events were held on Sunday, it might work out. Evelyn will follow up on this discussion by looking into scheduling an introductory meeting at the Oct conference.  
Mariner Tutorials Update:
Laurie and Sophia are on this committee; Susan Lowe will be contacting people to set up a meeting soon.  Sophia said that at the last meeting they agreed to update the tutorials, that Barret Havens had found open source software that might work, and Susan was going to contact him for more info.  There was need and interest expressed in working on joint Mariner/Marvel tutorials which would be shorter than the current ones. 

Other business before lunch: 

Committee members shared experiences with using library interns (MLS and undergrad students); and gave examples of outreach activities.  

After lunch, the academic libraries focused on Docutek, ArticleLinker, E-Reference usage, and InfoCommons.   The overdue renewal for Docutek has been received, and all of us need to discuss this with our directors.  UMO and UMFK have modified their local display of Article Linker; contact them if you would like to use their long form of changes to possibly save you time in doing your own changes.  The committee discussed actual usage of Docutek VRL, the implications of switching to an IM client and the possible loss of some statistical tools we now have with Docutek.  (Note: since this meeting, the directors have renewed the contract for an additional 6-months until June to give us time to make a final decision.)
Each librarian described their Info Commons: staffing, set-up, and number of computers. 

Other:

UMFK asked if anyone is seeing E-Books that are inaccessible; response was that this may be due to individual campuses purchasing e-books that are only available to their patrons – need to document titles if and when we find any that are inaccessible so we can look into the issue further. 

Respectfully submitted by
Evelyn Greenlaw, Chairperson

