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University of Maine System and URSUS

Library Directors’ Council

Held at Bangor Public Library

Friday May 25, 2007

 Meeting Notes  including URSUS report

Attending: Tom Abbott, Joyce Rumery, Sharon Johnson, Greg Curtis, David Nutty, Gary Nichols, Janet Brackett for Frank, Bert Phipps, Barbara McDade, Karl Beiser, Susan Lowe, Chris Knott

1. No additional changes on the meeting notes from April meeting 

2. LibQUAL:  Portland Public and Law closing the day of this meeting.  We will have consortium report within two to three weeks. LibQual Liaisons’ meeting will be held at BPL on July 12. Several will attend the LibQual managing results workshop in DC at ALA annual. Need to plan on UMS Library Summit using the LibQual results to kick off next round of activities to improve services and engage users (next agenda.)  All discussed campuses using the results as a “lever” to energize a faculty library advisory committee.

3. Faculty Senate Engagement: at UMF the faculty senate has taken up the support of the library and library resources asking for improved library budgets for materials.  Where such a committee doesn’t already exist, University Directors were encouraged to consider creating or expanding the role of an advisory committee of faculty to support the library.  Suggestion was made about holding a UMS level meeting of faculty library representatives at the annual May UNET/UC distance learning workshop held at UMA. (Next agenda) 

4. Legislative update: Gary and Joyce provided information on recent LD 793. Hearing where UM graduate student spoke effectively regarding need for databases.  Also mentioned was testimonial on use/value of MARVEL.  $2 million now in New Century Bond is in with the University and Community Colleges – totaling $47 million. Gary is hoping for $100,000 to study the renovation or new construction for the Cultural Center/State Library.
5. Retreat at UMF: July 26 & 27: Frank has been out of action for a while but will be working on the retreat agenda  – Suggestions for agenda topics should be sent to Frank 
· Possible topics: 

· LibQual analysis and summit planning

· Breakfast with President Kaliko

· Strategic Direction #4 (TA to draft year end report) need to establish goals for next year

· Collection Development policy for Last Copy Center

a. And what that means for URSUS collections

· Budget for Databases after next year

· Capital equipment plan

6. EBSCO Serials Analysis: Deb is still working on it and will report at the July Retreat 

7. Circ Heads Meeting – Holds Policy Recommendation to Directors: Some are still having difficulty with the concept of placing holds on items that are circulating, but Jonathan was able to provide a number of accommodations to the initial proposal including a “not needed after date” and the ability of any library to override a hold – making it more user-friendly. Directors agreed to implement the new policy (with accommodations discussed) on a one-year pilot basis to work out the bugs so Portland and Bangor Public Libraries can manage their circulation as they have in the past. New policy will take effect July 1, 2007. Thank you to everyone who worked to make this consortial compromise possible. 

8. Science Direct: Joyce announced some exceptional news from the new Science Direct sales representative: they have offered a new 5 year proposal for 1800+ Elsevier science journals (back to ’95) for the entire University System’s use at less than what UM had been paying in the past for the same journal. No paper journal cancellations are permitted during the period of the contract.  Finances: UM and USM have agreed to share the cost of the project and all other campuses will have access as well.  UM’s CFO, Chancellor Pattenaude, and USM’s acting president have all agreed in principle to the proposal.  We are all asked to encourage our CAO’s and Presidents to support the project at the System level.  Note: improved sharing of specialized research materials for faculty at the smaller campuses was one of our sub-goals within SD#4 – so if this works we should certainly include it in our end of year report.  Joyce and David – thank you very much 

9. Fines resulting from Requestor Function Loan Rule: Circulation Heads have proposed a common fine rule and the directors have agreed to it:  on the 15th day after the grace period, borrower is billed for missing material with a $5 processing fee and a $5 billing fee and the agreed upon average replacement cost of $45.  If the book is returned, the replacement cost is removed but the borrower still owes the $5 billing fee. This will take effect July 1, 2008, this date allows the libraries to adjust their revenue lines.
10. Delivery Service and Lost Books: The library directors agreed to not bill the delivery service (Velocity Express) for books that have been lost going to or coming from the Off-Campus Centers and sites.  Since it is an insignificant number of books considering the total of number send via the delivery service, it was agreed that the library would absorb the cost of the lost material as part of doing business. The Off-Campus Library Services office will contact each URSUS library that has lost items, so that the library can update their record in URSUS.
11. Last Copy Center: 

· Agreed that there may be a need to submit a formal proposal for use of a building at BNAS as a last storage center – Greg will pursue possibilities

· Bangor Public is in negotiations on a building lease that will provide a stating point for what can become a last copy center to be used by all URSUS libraries and perhaps all libraries in Maine.  Cleaning, sealing floors, HVAC and shelving are immediate needs.  

· Questions to be addressed: (Note: Chris and Barbara are working on a draft policy for the retreat:

· Last copy center or remote storage

· access to materials

· collection policy for center and well as for URSUS libraries so they can be guided about what can be sent to the LCC and what we should keep in our libraries – thought about collection policy for LCC –)

a. Low use items 

b. Single remaining items in URSUS libraries – but who decides which copy goes to the center and who let’s others know they can discard their last copy

c. Out of print copies

d. Should items be digitized and the copy circulated to preserve the original? 
12.  Karl’s Maine Info Net Report: This was Karl’s last meeting. He is wrapping up the     transfer of some projects to staff (Jon Forest) at state library, and to Barbara who will serve as CEO of Maine Info Net until Karl’s replacement is hired (by September 30, 2007.)  URSUS server has been upgraded and now running on Linux machine.  Next is Minerva which will be a test case for virtual server technology – running by July.  Karl’s contributions to Maine libraries and to Maine Info Net were recognized by the Directors – THANK YOU VERY MUCH KARL. Search committee has been formed and is working on the 16 week window to advertise and hire someone to fill Karl’s shoes (have you seen Karl’s shoes?) They hope to be interviewing by late July.
13.  URSUS report: See Jonathan’s report at end of these notes:  topics addressed: 

· Patrons blocked from databases

· Moving to title level holds in the OPAC

· GoGetIt (formerly Espresso)

· Elimination of Fines

· Shortening cataloger downtime while waiting for authority control

· Innovative Users’ Group conference notes

· Thanks Jonathan

14. Other:

· Gary re: concern about Verizon selling out to Fairpoint and whether Fairpoint has capacity to support needed bandwidth in Maine. Will continue discussions with Gates Foundation about assisting Maine with bandwidth expansion in a rural state – as a model for other rural states. Gary also noted need to improve advocacy at legislature on bills supporting libraries. 

· Summer retreat meeting in Farmington – Summer Fest in Farmington which is held on Saturday July 28th – Arrive afternoon of Thursday the 26th, dinner together that evening, Meetings all day Friday the 27th, with the option to stay for the Summer Fest activities on Saturday  -- Frank and Mary will work together to prepare a questionnaire for retreat planning – please respond promptly 

· Tom asked others to consider being Library Directors’ Council Chair for next year – to be on agenda at retreat

LIBRARY DIRECTORS’ ONGOING ITEMS – this is the beginning of the year’s agenda – feel free to edit as needed

· Fine policy for future DONE
· LibQual – ongoing

· Decision on continuing Docutek

· Career ladder system for MLS librarians – system-wide

· Library Assistants III for support staff  

· Cooperative collection development consistent with goals of UMS Strategic Plan

· Analyzing “avoidable” collection duplication

· library buying items to be shared instead of each purchasing them, and/or,

· sharing campus library purchase funds to purchase shared central database or single item to be shared

· Last copy center if possible and if not – planned sharing via cooperative collection development 

· Digitizing bound publications where we control copyright

ADDED POST-MEETING:
MEETING DATES FOR 2007- 2008 ACADEMIC YEAR:

August 17 (tentative in case something comes up)

September 21

October 19

November 16

December 14

January 18

February 15 (Friday before Feb. school vacation)

March 21

April 18

May 16 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~/

URSUS Manager’s Report

Presented to the URSUS Directors

May 25, 2007

1.  Patrons blocked from databases – 

Until recently, blocked patrons were not included in the list of patrons allowed to access databases remotely. This was done as a way to prevent old patrons without current affiliation with one of the URSUS libraries from using the databases without permission. Tim has begun using the extract date to exclude these patrons, and patrons blocked for other reasons (such as overdues or fines) are now given permission to access databases.

2. Moving to Title-level holds in the OPAC – 

This continues to remain a controversial topic among the circulation heads. The two major objections of this move by the circulation heads from academic libraries are that patrons who check out items may be subject to recall and the inability to renew their items, and that patrons who place holds will need to wait much longer for those items than they would if they place an ILL request. While attending the Innovative Users' Group conference, I have asked users of Millennium at academic libraries outside of Maine how they deal with these problems. Everybody with which I have spoken has indicated that they allow recalls after some period of minimum use, and that they expect users who place holds to realize that the item or title on hold may not be available immediately.

I believe we have reached the point where both of these concerns can be addressed to the satisfaction of most of the circulation heads, though there is need for compromise on this issue. To address the first problem, we could set the minimum use period to the same length as the loan rule, thus eliminating recalls for books. To address the second concern, we can ask the patron to set a date after which they no longer want the hold to be active. This will remind the patron that he or she may not receive the item quickly if they place a hold. We can also place a warning to that effect in the request screen.

If these compromises are acceptable to the directors, I will work with the circ heads to make this change during the summer. Again, I would ask each of you to discuss this with your circ heads so that they can explain their concerns to you and so they understand the directors' reasons for making this change. Please keep in mind, that if we move to the title hold model, there will be more occasions where patrons will be unable to renew an item because of an outstanding hold, and it is possible that some patrons will wait long periods of time to receive items that could be ordered quickly through ILL.

3. GoGetIt (was Espresso) – 

I have shown a first look at GoGetIt to several librarians in URSUS in order to solicit feedback for the project. I have received several helpful suggestions so far, and I hope to be able to improve it substantially when I return from my vacation. You will all get a chance to see it this summer, and we expect to have it ready for public use before school starts in the fall.

4. Elimination of Fines for URSUS circulation transactions – 

The proposal from the circ head committee is a separate agenda item for this meeting. This proposal is feasible from a technical standpoint, and I support these changes. I would ask, however, that you bear in mind two things when considering this proposal:

a. Fines collected from transactions between libraries in the University of Maine System are sent to the URSUS Systems Office. If this source of funds is no longer available to us because these fines are no longer charged, will it be replaced by something else?

b. Some libraries may find that there is some confusion resulting from being charged fines for items they borrow from their own libraries, while not being responsible for fines at items they borrow from another. Will the new policy allow specific libraries to opt out of the 'no fines' rule if they wish to continue charging fines?

5. Shortening cataloger downtime while waiting for authority control –

BackStage Library Works, our authority control vendor, has agreed to return our current cataloging records to us in 1 to 2 days, rather than the much longer periods we are accustomed to during the authority control process. This, along with a revised workflow that Tim has put together, will allow us to reduce the quarterly period during which catalogers are unable to edit current cataloging records from two weeks to just over 1 week.

6. Innovative Users' Group conference –

I have just finished a wonderful four days at the Innovative Users' Group conference. During this time, I have learned a number of things about the way the Innovative software works, and I plan to implement a few time-saving changes in our system as soon as I return. This conference has also given me an opportunity to see where others see library technology moving in the future. Here are a few observations made by others that struck a chord with me:

1. When predicting technology change, we tend to predict too much change for the short term and not enough for the long term.

2. When information technology is working well, it is (mostly) invisible.

3. In the future (which is already here), users of services that provide data (such as libraries), don't want to be limited to a single interface for finding and retrieving that data. They want to be able to use that data anywhere, and they want to build their own interfaces to it.

4. The biggest challenge to integrating our services with services outside of the libraries is to make our own services work.

--Jonathan Williams
