  URSUS Directors’ Meeting, 
3/20/09 at Bangor Public Library
Meeting Notes

Present – Tom Abbott, Greg Curtis, Leslie Kelly, Donna Bancroft, Deb Rollins, Barbara McDade, David Nutty, James Jackson Sanborn, Frank Roberts, Amber Johnson

Greg discussed a situation at UMPI involving an alum who now has a community card but is taking a class.  The person wanted student access but did not want to get a student ID.  Greg asked if the circ heads could look at policies related to this situation to get some clarity if campuses want to override UMS policies (his campus admin wanted to let this person be able to have access without having to get the ID card.)  Several people mentioned exceptions that can be made at a campus level, but the directors will be referring this to the circ heads to help iron out any exceptions.  

Barbara mentioned that BPL has switched from 3 to 4-week loans, to help smooth borrowing via Infonet.  She also asked about the change in faculty rules that allow for longer borrowing – a specific example of a problem was someone borrowing a popular testing guide for a long period.  The general consensus seemed to be to issue a recall of the item.

Regarding the documents the directors have produced (One Library, Material Delivery, and SLA for IT – attached at end of notes), we discussed what to do about those at this time.  One suggestion was to change the One Library document name to Seven Libraries, One Collection, which seemed amenable to the folks in attendance.  It was decided that, after a few tweaks for grammar and such, Joyce could give this info to Jim Breece, and say it might be a model of cooperation for the UMS in other areas.  James also looked at other potential collaborations with other states/entities that should be included in the Breece report.  

Leslie and Greg reported on the System IT meeting.  There were enough issues at the recent meetings that URSUS isn’t even on the agenda, and Ralph isn’t considering us at this time in discussions going on.  The focus seems to be reducing costs.  There is the sense that Ralph is looking at collaborative efforts vs consolidation.  Campus emails will soon be outsourced to Google (except for Orono – reasons were not discussed).  The suffix would include .edu.  There needs to be more study before migrating faculty and staff email.  James asked if there would be ads attached, and Greg said he thought they would be not included for students, but if an alum kept the email, the ads would come in.  It is a 4-year contract.  Leslie said there is a lot of talking going on at these meetings, especially about issues like consistency of equipment, better rates for sharing software; lots of ideas are being floated.  A lot of what is being discussed in those meetings is still confidential, so that all ideas can get a hearing.  They were not able to tell us a lot about specific proposals/discussions.  Greg said there were Blackboard space problems, like limits to material files.  They are looking at a content server on his campus.  David said USM looking at this, as well.  Tom said they are putting up a huge server for faculty academic space.  Greg asked if we could put up ereserve space.  James asked if that has us competing with system IT.  Leslie said there is a Blackboard core group and there will be discussions about space – she said large files might be a load issue for ereserves.  
James had a handout of MIN’s Organizational Statement, Mission, and Vision. (attached at end of notes).  There will be a meeting on Monday, June 15 (corrected the date) at UMaine, Orono to discuss databases as part of a collection development summit.  He also reported that at the circ heads meeting, people discussed issues related to student addresses – campus vs home.  He is working with the student systems integrator to create a current address (as opposed to campus or home) file.  Also, faculty addresses seem to be out of date (primarily at Orono), so James is looking into that.  For Minerva, lots of Verizon emails (which may not have switched to Fairpoint) are getting bounced back – he is looking into a batch change to fix this.  He can do a global flag to verify email addresses.  He had testified before the appropriations committee about library funding.  Regarding the III contract, there have been no subsequent charges, but III balked at the state contract format.  He’s still waiting to get the signed contract back.  Audiobooks are now live, and people are checking them out.  There is a need to buy more, possibly some multiple copies of popular titles.  There do not seem to be major problems with the downloads.  He mentioned the closing of Warren Memorial Library and subsequent issues that is raising (like the disposition of the collection).  He announced that the systems librarian position has been unfrozen, and the search can commence where it left off, without re-advertising.  An offer has been made and accepted – waiting on a few details before announcing who.  Also, he got approval to hire his second open position, so that will begin soon.
David reported on the MIN board retreat (there is a handout).  In defining MIN, one thing left out was digital library language – it is one way to achieve the goals of MIN, but should not be the defining factor.  They defined MIN as serving libraries, not patrons directly, but their cooperation impacts end-users.  In looking at the outcomes handout, there are some issues to be worked out regarding SOLAR.  Deb asked about URSUS vs Infonet responsibilities of staff.  James said the staff is being reorganized by function, not just by entity; Deb mentioned that is good as long as people can still get service or questions answered when they need it.  James then mentioned the MIN website needs work.  
Someone suggested we meet at Orono for the next directors’ meeting to tour the Infonet space.

Deb reported on the database recommendations.  There were some modifications from her original written recommendations.  Orono will be able to fund OED for the system, and both Orono and USM will band together for Cochrane for their campuses.  That left only Book Index with Reviews as totally dropped from the mix, and after some email discussion, it was recommended to keep the Ebsco interface for psych databases for the coming year.  She asked to directors to consider some sort of collaborative buying through a contributed budget, in light of discussions at the committee meeting.  There was talk of a possible fall meeting for the database committee, since some databases come due in Jan.  She also said that with the Springer ebooks available, folks can stop buying those titles if they want.  The directors voted to accept the modified committee database recommendations.

Tom asked about people using Refworks citation software.  There is no money in the system budget.  Frank mentioned UMF is promoting Zotero to the MSED students.
Tom said the USC MLS program starts up soon, jointly with VT and NH.  USC wants some meetings in May for potential students.

There was discussion of a directors’ retreat – money is an issue.  Folks still want a retreat – Barbara will check on costs at Cutler Naval Air Station.  The meeting was adjourned.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Library Campus Reports 

URSUS Council meeting March 20, 2009

UMaine – Machias (Angelynn):  The flood-damaged carpet will be replaced this summer, which will mean removing all furniture, books and shelving from about three-quarters of the ground floor. Suggestions and sympathy are welcome.

UMaine – Farmington (Frank): Nothing to report – just plugging along.

The State Law and Legislative Reference Library (John):  They are coping with the aftermath of a shelving collapse at our offsite storage that left about 30,000 volumes in the floor. One of the shelving braces snapped, resulting in a domino effect. Fortunately, there were no injuries and damage was limited to an estimated 300 volumes. We are currently seeking bids on replacement shelving and an engineering study for reinforcing the shelves that are still standing.

We are continuing to take steps toward digitization of Maine legal resources, including scanning of the Laws of Maine back to 1987 and development of a prototype webpage for results.

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Maine Info Net Board Retreat

February 27, 2009

Summary Report

Organizational statement:

Maine Info Net is a Collaborative of public, academic, school and special libraries that provides leadership in promoting resource sharing, 

cost-effective solutions for quality library information services, and supports the economic development in the State.

Mission:

Connects the people of Maine to information and ideas through library cooperation.

Vision:

Maine libraries. Maine citizens. Connected.

2009-2010 Board Agenda

Outcomes:

Organization optimization (Steve, Barbara and James)

1. Membership

2. Committees

3. Board practice

4. 501c3

System Infrastructure (Rich, Judy, Cora, Clem and James)

1. SOLAR

2. Future commitment – MaineCat

External Communication (David & Steve)

1. Web

2. Marketing/PR

3. Advocacy

Collaborations

1. Collection Development – Summit (Joyce & Clem)

2. Last Copy Center– back to committee

3. Databases (part of Collection Development Summit – Linda & James)

~~~~~~~~~~~~~~~~~~~~~~~~~

Library Material Delivery Report for 2008 from Barbara McDade.  (see separate pdf file)
~~~~~~~~~~~~~~~~~~~~~~~~


One Library, One Collection:  The URSUS Libraries and the UMS

Edited by David – March 6, 2009

Background

In 1989, the URSUS consortium was created to provide a union catalog of library materials held at the seven University of Maine System libraries, the Maine State Library, the Law and Legislative Library, and Bangor Public Library.  Today there are more than 2.1 million bibliographic records and 3.5 million shared items in the catalog.  URSUS has greatly expanded access to library holdings for all students and faculty in the UMS, and the citizens of the state.  

This collaborative effort also established the URSUS Library Directors’ Council. Over the twenty years of developing and refining the library system with limited resources, the Council’s efforts have included development of many shared collection options.  Throughout the process of implementing efficiencies, the overriding goal has always been to make access to resources for users as seamless as possible, whether getting a book from Orono to Farmington or a journal article through one of our many databases.  This has truly been an UMS collaborative effort, and has saved the UMS hundreds of thousands of dollars in the process. 

The URSUS libraries have also worked together to provide access to databases through funding provided by the UMS and the State. UMS students and faculty benefit from these cooperative purchases far beyond what individual campuses could offer on their own.  The collaborative purchase of databases also allows the URSUS directors to focus on database collections in more specialized disciplines.  

UMS Support

The UMS provides budgetary support for the URSUS libraries for materials, staffing, system software administration and management.  This has enabled URSUS to offer a shared catalog, databases beyond State of Maine offerings, as well as a delivery service that facilitates the efficient sharing of materials and resources.  UMS has also been a leader and financial supporter of recent developments in making Maine Info Net a broader service for the whole state. An example of a Maine Info Net collaborative project that benefits UMS is the recent addition of online audio books at an affordable price for many of the libraries around the state.  

The URSUS budget has been flat for several years, which has resulted in some hard choices to eliminate databases; resources that individual campuses cannot afford to subscribe to but inform the research of our students and faculty.  If funding remains stagnant, the inflationary costs of databases will force more elimination of access to electronic resources.  In FY 09, the database UMS database budget was $221,730 (same as for previous years) for 18 databases accessible by all campuses. 

The other key component in resource sharing is the delivery system, which allows the efficient and cost effective sharing of materials.  Protecting support for the statewide delivery system is essential.  Without it, URSUS as a resource sharing consortium is not useful —it would only allow window shopping, but no access to the collections we have built to be shared.

Other Support

Public Utilities Commission - Federal
$500,000/year provides access to more than a dozen EBSCO research databases; Encyclopedia Britannica; Literature Resource Center (partial); and ProQuest Full-text Newspapers for all  citizens. (Cost if Fogler had to subscribe on its own estimated at $150,000.)

As Maine’s Science, Technology, and Business Library, Fogler Library receives $175,000/year which provides state-wide access to science, technology, and business databases for all citizens; Business and Company Resource Center; Food Science and Technology Abstracts; GeoRef; Aquatic Science and Fisheries Abstracts; Nature; and Wildlife and Ecology Studies. (Cost if Fogler had to subscribe on its own estimated at $45,000)

The Maine State Library contribution of  $275,000/year provides access to ValueLine Investment Survey and Research Center; EconLIT; Literature Resource Center (partial); Access Science, Hospitality & Tourism Complete; and Forest Science. (Cost if Fogler had to subscribe on its own estimated at $75,000)(Maine State Library pays for Novelist outside of the contribution)
Current Collaboration
The UMS libraries work together cooperatively, collaboratively, and cost-effectively in a number of ways to leverage purchases of commonly used databases, materials and services, offering greater access to information at less cost to our campuses and the system.

· Shared Databases – At the State level, the USM system-level, and between subsets of campuses.  Individual campuses receive tremendous value for access to these shared resources and could only afford a fraction if purchased individually, which give our students access to more than XXXX I will try to get a number I think it will be closer to 25,000 (jvr)   full-text journals. Total annual cost of shared databases leveraged by collaborative purchasing: $1 million.  

· URSUS and MaineCat – The campuses share collections with each other and with other state libraries through patron activated request for materials and delivery services.  If the individual campuses tried to purchase all of the volumes we share, the UMS would have spent millions more on collection development (this does not include what we save on using interlibrary loans from other states), or each campus library would have simply offered many fewer options for our students and faculty to use for their research and scholarship.

· Innovative Interfaces Inc. (III) Library Management Software – The URSUS libraries saved hundreds of thousands of dollars by forming the URSUS libraries group (and the resultant Maine Info Net) to contract with III for the Millennium software that runs URSUS, and its library management systems.  If the campuses contracted individually for such software, it would have cost significantly more and would not have allowed for a shared catalog that offers unmediated borrowing.  Shared III software and staff support is a highly cost effective service.  The URSUS system annual cost is $66,754, approximately the same as an independent library such as Colby would pay. 

· Shared Policies and Procedures – The URSUS libraries support various workgroups; the library directors’ council, cataloging standards, database taskforce, interlibrary loan, reference, and circulation that create policies and products which are mutually beneficial to the campuses.  Additionally, we cooperate with other library consortia in the state (Minerva, SOLAR, HSLIC, and with the three independent colleges), in many ways beyond shared collections.  These groups have shared training and resources for information literacy instruction, Millennium training, technical services, and various workshops to help libraries run more efficiently.

Challenges and Issues for the Future:

The UMS libraries will move forward with the following initiatives:

· One Library, One Collection – This overarching vision works toward minimizing duplication of purchases and collection overlap. The campuses will designate the bulk of their holdings as one collection, and will seek efficiencies through collaboration and cooperation between the seven campuses.  

· Collection development – The campuses will commit to policies and procedures that ensure as little overlap as possible in collections, with the possible designations of specialized collections based on institutional missions.  Local collections will become highly curriculum-focused.  Fogler Library contains the core collection for the UMS, and is already the largest lender throughout the system.  Collaborative collection development will become even more crucial as we streamline collections.  

· Beyond our borders – The URSUS libraries will work with our state colleagues to broaden our access to information resources regionally, with focus toward universities in Vermont and New Hampshire and through consortial agreements.

· The URSUS Libraries will create a task force to investigate new technologies and related applications that have the potential to change the structure and processes of how libraries do business. This task force will examine the changing nature of libraries with an eye to shared vision, collections, and services.  One example is to study shared cataloging and processing among the seven campuses.  

· The seven campuses will actively assess the appropriate mix of resources to meet the needs of today’s students, with recognition of our fiscal realities.  We will continue to balance how much should be spent on electronic resources, databases, electronic serials, instructional media, and monographs, and determine the best ratio between these expenditures.  

Appendix
~~~~~~~~~~~~~~~~~~~~~~~

TO:

Library Directors

FROM:

System Database Taskforce



Deb Rollins, Chair

DATE:

3/18/09

SUBJECT:
University of Maine Libraries Database Taskforce Recommendations for FY 2010 System Subscriptions

The System Database Taskforce met March10 to evaluate system-wide database subscriptions and make cuts to stay within budget. 

Once again we are very grateful to Off-Campus Library Services for pledging $17,000 from its budget to reduce the cancellations. 

Vendors and publishers in general held costs down as much as possible, for instance EBSCO kept increases at 3% except for PsycINFO (which they do not own). 

For the database PsycINFO, the American Psychological Association provided a quote of  $40,750.25 for access via their platform, which is $3,543.75 less than EBSCO’s quote if $44,294. We had a trial to the APA version of PsycINFO so taskforce members could review it before making a decision. The trial included activation of ArticleLinker so we could be assured access would be no less than with the EBSCO version. The APA interface offers the same functionality as EBSCO, but of course is different from the EBSCO interface. 

It is a difficult thing to switch to a new interface or platform for a long-standing resource. Librarians have to change handouts, web pages, and teaching, and patrons have to get used to the new version as well. We have to sign new licenses and edit profiles in MARINER and on vendor administration sites.

The group recommended staying with EBSCO for PsycINFO, despite the cost savings possible with a switch to the APA version. Based on usage statistics, pricing, and local needs, the group recommends the following cancellations, which would be effective as of July 1, 2008:

· Cochrane Library (evidence-based medicine database)

· Book Index With Reviews 

· Oxford English Dictionary

I hesitate to counter the group’s decision, but as Chair feel that we need to stick to our goal of providing access to as many resources as possible within our limited budget. Thus, my recommendation is to make the switch to APA for PsycINFO, and further for FY10-FY11 that the system also switch the PsycArticles database to the APA version, which will likely save a similar amount of money (around $3,500) in the FY10 budget. If there is continued flat funding of databases at $221,730 in FY10, we will have to make more cancellations for FY11, even if another contribution from Off-Campus Library Services is received. Switching to APA’s platform for both psychology products may allow us to keep something we’d otherwise have to cut for FY11. 

Please see the attached Excel file, which has two worksheets: the group’s recommendation, and my alternate recommendation. (see separate pdf file)
A number of other issues were discussed at the meeting, including campuses that want to add full-text upgrades to system-subscribed resources, and campuses wanting to explore shared subscriptions to various databases. For details, see the meeting minutes, attached as an rtf file. 

~~~~~~~~~~~~~~~~~~~~~~

University of Maine System Libraries

Database Task Force Meeting

March 10, 2009 Minutes

Attendees:  At UMA: Amber Johnson (OCLS, and for UM on behalf of Deb Rollins), Gabriella Howard (UMA), Lanny Lumbert and Pat Prieto (USM), Laurie MacWhinnie (UMF); via Polycom: Ginny Fischer (UMPI), Sofia Birden (UMFK), and Angelynn King (UMM).

1.  Introductions were made by all attending.

2.  Laurie offered to take the minutes for the group.

3.  There was a suggesting that we start thinking about what we might buy consortially (whether as a system or as groups of campuses) and what full text resources we might want to look at as a system.  There was general consensus that campuses are interested in having more full text databases.

4.  The group discussed the ranking and recommendation process used in the past to make cuts and will use that same “one campus, one vote” process today. The group decided to discuss which resources they had prioritized to cut before determining which interface to go with for PsycINFO. 
Prioritization of cuts for FY 2010 databases by individual campuses are:  

UM:  Two scenarios:  (1) change to APA interface and cut Book Index with Reviews (BIR) and Cochrane Library or (2) keep EBSCO interface and cut BIR, Cochrane, and Oxford English Dictionary (OED).  Per Deb’s notes, UM wants to switch to APA interface for PsycINFO this year and then switch PsycARTICLES to APA interface when it comes due for renewal next year. (No information on estimated savings was provided).

UMA:  Keep EBSCO interface and cut BIR, Cochrane, and Oxford English Dictionary (OED)

OCLS:  Keep EBSCO interface and cut BIR, Cochrane, and Oxford English Dictionary (OED)

UMF:  Needs to have the article databases so wants to cut reference/non-article resources as first priority and faculty want EBSCO interface.  Keep EBSCO interface and cut BIR, Cochrane, and OED.

USM:  Needs to have Cochrane Library for nursing program.  Would give up to EBSCO interface keep Cochrane.  Cut BIR and OED.

UMFK:  No preference on interface for PsycINFO.  OK with cutting OED, BIR, and Cochrane.

UMPI:  Move to APA interface and cut Cochrane and OED. Not so sure about BIR.

UMM:  Has used OED in instruction in the past and wants to keep it; would move to APA interface to keep it.

There was some discussion about Cochrane Library.  USM needs it and will need to get its own subscription if the system cuts it.  Deb previously told the group via email that UM would continue subscribing to Cochrane if the system did not. USM may be able to join with UM for it, assuming they can find the money for the subscription.  Sofia mentioned Cochrane Library is getting far less use this year than last.

There was also some discussion about BIR which is primarily used by librarians for collection development.  It is expensive based on the amount of use in the past year.  Sofia mentioned BIR had much higher use last year and the decline might be due to libraries purchasing less now that book budgets have been cut or eliminated at some campuses.

Final Vote:

UMA:  Keep EBSCO interface and cut BIR, Cochrane, and OED.

UMF:  Keep EBSCO interface and cut BIR, Cochrane, and OED.

UM:  Change to APA interface and cut BIR and Cochrane Library.

UMFK:  No preference on interface for PsycINFO and cut OED, BIR, and Cochrane.

UMPI:  Change to APA interface and cut OED, BI, and Cochrane.

UMM:  Change to APA interface and cut Cochrane and BIR.  Keep OED.

OCLS:  Keep EBSCO interface and cut BIR, Cochrane, and OED.

USM:  Keep EBSCO interface and cut Cochrane, BIR, and OED.

Interface tally:  Keep EBSCO = 5 (Sofia decided to vote to keep EBSCO), Change to APA = 3.  

Database cuts tally:

Cut OED =  6,  keep = 2

Cut Cochrane = 8
Cut BIR = 8

Final Decision:  Recommend to the directors that OED ($5,292.28), Cochrane Library ($4,000), and BIR ($11,897) be cut and we continue to have EBSCO as the interface for PsycINFO.  These cuts would total $21,189.28, subtracted from the total deficit of $18,747.06 leaves a positive balance of $2,442.22 in the database budget.  

5.  Sofia mentioned UMFK would be interested in the full text add-on to the CSA database Sociological Abstracts and other campuses might be too.  It is available from either EBSCO (SocIndex) or CSA.  She said one version costs about $4,000 and the other less.  UMPI has the full text version of CINHL and pays about $2,000 for this add-on to the system’s subscription to CINAHL (the price is based on the campus size of 1,000). We might want to consider those types of resources for system purchase as a way to increase full text availability in the databases. 

6.  Machias is interested in subscribing to an ornithology database that UM has and would like to piggy back on that subscription if that is possible.  Angelynn will contact Deb about that.

7. USM is interested in looking at the overlap of resources that campuses are subscribing to individually.  It may be possible for the campuses to subscribe jointly and save some money.  Campuses interested can send Lanny the list of databases they have in common. UMF has only 5 resources it pays for as a campus, three of which cannot be purchased consortially (BIOIS, Zoological Record, and JSTOR).  However UMF does subscribe to Philosopher’s Index which USM also has.

8.  Angelynn asked to be added to the list of Database Task Force Members for UMM and to be included in all of the group’s emails in the future. 

Meeting adjourned.

3/11/09 (lm)

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
IT Services to the URSUS Libraries Service Level Agreement (SLA) 

Service Description 

The University of Maine System’s Information Technology Services (UMS/ITS) provides to the URSUS Libraries an efficient and responsive service to all issues related to the operation of the operating environment and server maintenance for hosting of the URSUS Integrated Library System software. URSUS OPAC and the various functions including cataloging, circulation, and acquisitions. Also require efficient and responsive service for other library related software including Docutek, databases, etc. 

Maintenance of the URSUS servers located at Neville Hall that host the URSUS/III Millenium software. 

Response to changes within the required operating system parameters of the functions of the Millennium software components 

Support Services 

Manage and maintain all operating system level functions for the server(s) that run the URSUS/III Millenium software and the III Enterprise Backup software. 

Perform nightly backup functions for the URSUS system. 

Respond, as needed, to requests from Maine InfoNet staff for backup/recovery functions. 

Knowledge of the functionality of the components of the ILS 

Attendance at meetings of the various library committees that deal with the ILS components 

Establishment of a good working relationship with the staff of III 

Centralized help desk must be knowledgeable and “local” – we have strong customer service needs – our students/faculty cannot wait 

Guarantee of Services 
Service Availability: URSUS services are designed to be available for customer use 24 hours per day, seven days per week, 365 days per year excluding scheduled maintenance. With the exclusion of scheduled server maintenance, an operating system up -time rate of at least 99.9% is expected. This will result in unscheduled unavailability of less than 8.75 hours per year. 

Scheduled maintenance will be performed during the regularly scheduled maintenance windows: Wednesday between 5:00AM and 7:00AM and Sunday between 5:00AM and 10:00AM. Two day notice will be provided to Maine InfoNet/URSUS staff if UMS/ITS expects that service will be unavailable during the maintenance window. Urgent maintenance may require reduced notification lead time and outages outside the maintenance windows. customers.  

Designated URSUS staff can call the UMS Help Desk (1-800-696-HELP) for any operating system level problem. Only urgent issues related to an outage will be addressed after the Help Desk is closed (e.g. most weekend times or after 10:00 PM on weekdays). Urgent issues generally involve the system being unavailable. During those times when the Help Desk is closed, callers will be routed to ITS Operations where Operations will notify the appropriate on-call technician to respond to the problem. If the nature of the issue doesn’t warrant UMS/ITS to dispatch a technician, the issue will be recorded and raised during normal business hours. During the hours that Operations is closed, a voice message can be left and will be acted upon at the beginning of the next shift. 

Account management actions such as change of parameters, loan rule change, etc will be processed within 1 business day. 

            Problem Response:  Problems, such as recovery or other more urgent support requests will be   responded to within 1 hour of identification. 

Customer Responsibilities 

Maine InfoNet/URSUS staff is responsible for first level customer service to campus library staff. 

Maine InfoNet/URSUS staff in conjunction with contracted vendor support teams, is responsible for management of all aspects of the III/Millenium software. 

Maine InfoNet/URSUS staff is responsible for identifying, and setting up, and maintaining the parameters for loan rules, functionality of  InnReach, Millennium, Docuteck, client authentication database, etc.

URSUS is responsible for notifying the UMS/ITS when xxx. 

Cost of Service 

Basic: The basic service as identified in the service description is $29,000 to UMITS for URSUS server support annually.

There is one UNIX HP server for the state library. That is the INNreach server and is still on an HP maintenance contract. All of the other servers are Intel based servers running Linux in virtual machines.

They also charge use for Internet access folded in to the 29,000.

For the proxy servers they provide us with rack space and network access.
Options:  The following options are available for additional cost 

                TBD 

                TBD 
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