URSUS Retreat Meeting Notes
August 13 and 14

University of Maine at Augusta

We thank Tom Abbott and Donna Bancroft for organizing a very successful retreat.  We appreciated the opportunity to visit the Holocaust and Human Rights Center of Maine and the presentation by the Center’s Education Outreach Coordinator, Jacqueline Littlefield.  The reception at the home of Tom and Judy and the dinner at Slates were very enjoyable. 
Best Practices
We discussed the best practices that had been sent to committee and those that needed to be written. We decided to integrate InterLibrary Loan, course reserves and media into Circulation.  This charge will be rewritten and forwarded to the directors for comment. 
We discussed our best practices in administration with the aim to plan for future technologies, to create opportunities for library staff, and to keep the libraries on the leading edge in service and resources. 

The assignments:




Marketing – Donna

Strategic planning - Linda

Assessment to inform and support decision making – Frank, Tom, and Steve



Mentoring/staff development – Leslie



Disaster response – John and Greg




Our constituents – Barbara and Angelynn

We will spend part of each meeting on Best Practices and the creation of action items.
Greg will get us started again on Google Docs.
Collection development 
We need to move to a more centralized collection among ourselves.  We need to look at the concept of regional depositories and begin to create this by each putting money into a central pot for this use.   The URSUS databases have been decreasing since we have not had additional funding in that budget line.  We should speak to Jim Breece about this budget first.  We also should consider the print reference collection and make a decision to cancel the print and get all e-reference to share. We need to leverage our purchases.  
Concern was raised regarding electronic collections and the impact on accreditation.  Tom Abbott will get a statement from NEASC regarding the issue of collection development and maintenance.  

The group discussed the Espresso machine from OnDemand Books as a collection development strategy. http://www.ondemandbooks.com/home.htm

Federated searching

Federated searching and Summon were discussed, we need to have a tool that will allow users to get to the item.  Maine InfoNet will work on this, but we need a plan that goes beyond the MARVEL list of databases.


Legislative updates and implications for libraries 
Linda, please add to this, my notes are not complete
September meeting with Jim Breece




We need to have a demonstration project and some bullet points.  We will start with the one library concept and develop bullet points and a demonstration project.  Joyce and Tom agreed to work on this.
Maine InfoNet report – James Jackson Sanborn
James, please add your report
Digital Commons Proposal 
Joyce met with Jim Breece, Ralph Caruso, and David Stout of Berkley Press to discuss the possibility of an institutional repository/faculty showcase for the UMS.  We may hear more about this in the future.
Government documents meeting 
We discussed a meeting regarding government documents in the State, there will be changes in some collections, Portland Public Library will keep 5 years, USM plans to reduce the collection to a smaller size, and Colby may exit from the depository system.  UM will remain a Tri-State regional depository.  There needs to be some intentionality regarding government documents, whether discreet collections or integration.
We also discussed Maine documents and digitization, there is currently no digitization plan for all state documents.
Last Copy Center

Bangor Public Library is moving in their bound journals and is ready to accept material from other libraries.  Questions were raised about the collections to be stored, monographs or journals and if ownership of the items would revert to the original owner if in the future those materials would be considered for discard. Greg will call a meeting of the committee.  We also need to have an ongoing committee to decide about incoming collections.
Meeting schedule:
September 11, 2009 at BPL – meeting with Jim Breece, this has been confirmed
October 15, 2009 at BPL – regular meeting, but on a Thursday

