URSUS Report

Council of Library Directors, March 24, 2006
Current Status – URSUS System

URSUS Manager Search:  Jonathan Williams was interviewed on March 20, 2006. The Search Committee has recommended that he be offered the position. We are checking references and  working out the details of compensation,  and plan to offer him the job within a week. 

I am concerned that we have yet to reach any compensation arrangement for Tim Pellett who has been performing a number of the URSUS Manager responsibilites since Laura left last Septembe, 2005.  We initatived a request in January, and have responded to HR requests for detailed information regarding his additional work. This failure to acknowledge Tim’s work beyond his job description is unfair, and will create a morale problem if not addressed soon.
Millennium Release 2006  is in  preliminary product beta testing and scheduled for release mid year. Innovative has notified customers that with Release 2006 the system will no longer be supported on Alpha computers. In short, we are unable to upgrade the system software until we move to either Sun Solaris or LINUX. We are investigating these options in collaboration with UNET. The cost to migrate to LINUX will be significantly less than moving to Solaris. The overriding concern is Innovative’s support for LINUX, which was just recently announced. 

New Software: Agency software will be implemented on Innovative systems linked to the Maine Info Net system. The long-awaited “consortium package” will enable staff to identify notices for individual libraries of the consortial system.  For example, notices will be identified for BPL, MSL, UM, etc, not just URSUS libraries.  This change has implications for profiling new locations for any library in a system. Innoative will implement the software on all servers linked to Maine Info Net in early April.

Extended Approval Plan implementation: UM is in operational mode, without software or system problems. Implementation for Machias is underway; waiting on Machias /Yankee profile. Meetings to discuss process and next steps scheduled  with USM and Maine State Library.

Program to link patron barcodes prior to load: Other campus requests to implement the program include: Orono, Augusta (possibly). 

Current issues:  We continue to be plagued by reports of slow response time from all campuses, particularly from FK, PI, Law.  The server is practically sitting idle. NOC absolves itself of network issues and does not respond to reports of ongoing complaints. Innovative sees no problem with system or software. Next step: discussions with Ralph Caruso. 

Systems Redesign and UMS Libraries Branding:  We have put this project on hold until the URSUS manage position is filled. At that time we will organize a series of stategy meetings with library staff and users.
Peoplesoft Financials: No problem reports.

Article Linker Implementation: A few problems with specific vendors. We are preparing a list of circumstances for public service staff and user FAQ where links lead to a legitimate dead end, i.e. library subscribes, full text is available, vendor has no copyright clearance from author, etc.   

MULS by another name:  A preliminary web interface has been designed and is being connected to the system which is in testing. 

Digital Collections: Augusta has created a digital collection of 15 volumes of the Kennebec Journal. Full text indexing of the PDF files has been  included in the metadata harvesting of the Digital Gateway. The journal can also be viewed at: http://libraries.maine.edu/support/support/Kennebec/kennebec.htm 
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