URSUS Library Directors Council Meeting
at Bangor Public Library

September 11, 2009

Present:
Tom Abbott, John Barden, Greg Curtis, Leslie Kelly, Linda Lord, Barbara McDade, David Nutty, Steve Podgajny, James Jackson Sanborn, Frank Roberts, Joyce Rumery

Guest: 

Jim Breece

Jim gave us information about an upcoming competitive opportunity for up to 5 million as a strategic investment.  We would submit a proposal for this, but expect there to be aggressive competition from all campuses.  The proposal should be scalable.  We will learn more about this after the BOT meeting, September 14.

He charged us to think strategically and politically.  We need to get the Presidents behind this for support.

The decisions for awarding the investments will be made by the chancellor, the presidents, and Jim.

Criteria

1. improve service to all (whole state, not just the university community)

2. reduce cost or defer cost

3. return on investment

more acquisitions will not sell this

e-services might be a good choice, more digitized materials may be a possibility

continuing costs (personnel, licenses, etc,) we need to be able to fund this, that is the return on investment – can be hard or service

is there a way to raise revenue and lower costs?

think outside New England

best practices are good, but are only the first step

Brainstorming session ideas: 
1. Evergreen (http://www.open-ils.org/about.php
2. Floating collections (material remains where it was requested)

3. Summon (http://www.serialssolutions.com/summon
4. Sibboleth – authentication (http://shibboleth.internet2.edu/
5. Institutional repository (http://www.bepress.com/ir/ - this is one I have looked at)

6. Espresso (http://www.ondemandbooks.com/home.htm
7. Provide more ways for the public to integrate with the university libraries – career changes, etc.

8. Digital projects – look internally to our own collections

9. E-reference

10. Faculty education

11. Community outreach where we are – expansion of services

12. Full text online monographs

13. Centralized cataloging and processing

14. Delivery

15. Out of state collaborations

16. Information literacy – integrate into the course/course needs strong research/embed librarians

Discussion regarding the ideas above, etc.:

The return on investment has to be sustainable

Need to show a connection with the university system – help to leverage the return on investment

Is there a way to develop a baseline, we serve a certain number of people collectively and spend a certain amount of money for service(s).  The delivery service is an example, postage costs versus the delivery company

We need to decide now how to handle government documents

Can we connect with the laptop program to embed librarians/this and other information literacy requires money for release time/embed online

Espresso.  Do we buy the book, do we allow the patron to buy the book?  This would be part of a larger cooperative collection development.  We could note space savings, savings with acquisitions money since we are buying when needed, not just-in-case.  Can Espresso add the barcode, maybe do other processing?
Best Practices:

We need to define what this is.  Need to write a preface to define what we want from the committees.  Need to canvass the literature, but not just library, include IT and business.  Comparison to where we are now, we do not want the same thing better. Have to maintain the point of view of the users. Ask the committees to brainstorm.

Need to charge the committees (remind them) to keep minutes and submit to Tim for posting.

We need to share the seven libraries document with them

Our assignments for the administration best practices are:




Marketing – Donna

Strategic planning – Linda

Assessment to inform and support decision-making – Frank, Tom, and Steve




Mentoring/staff development – Leslie




Disaster response – John and Greg




Our constituents – Barbara and Angelynn

Last copy center

The charge is 1000.00 per year.  Orono is next with a December date for moving.  The agreement will be reviewed yearly.  This is part of the overall collection development plan and was more difficult to develop than expected.  

Next Meeting – November 13
We cancelled the October meeting and added November 13.  At the November meeting we should have drafts from the committees and our own work.

