URSUS Library Directors Council

Bangor Public Library, Board Room

Friday, November 21, 2008

Present:
Tom Abbott; Donna Bancroft; John Barden; James Jackson Sanborn; Leslie Kelly; Angelynn King; Barbara McDade; David Nutty; Frank Roberts; Joyce Rumery; Jonathan Williams 

Absent:

Greg Curtis; Chris Knott; Linda Lord; Steve Podjajny 

Guest:

Pat Moriarty, OCLC


WorldCat Local 
Pat gave the group an overview of WorldCat Local.  There is a demo set up at http://universityofmaine.worldcat.org/ and the main webpage for the product is http://www.worldcat.org/.
Both books and articles can be searched.  There is a connection to Google Books and then a connection to Amazon.  If someone buys a book through this connection the library receives 5%.

It also picks up the citation for Endnote for various style manuals.

There is a free load of serials via Serials Solutions.

They can also load digital collections.  ContentDM has been loaded.

All of the editions of a book can be Ferberized – for all formats.

Requests can go through to ILLiad and it will populate the page - libraries have noted a 67% increase in interlibrary loan.

Pat suggests that we look at the web page he set up as a demo and he will welcome questions from us.

Last Copy Center 

Barbara McDade reported that the building is now owned by Bangor Public Library.  The committee has been working on policies including the cost for joining.

Investigation of options for chat, IM, etc.  
Joyce Rumery opened a discussion about Docutek and the need to explore other options for chat, etc.  Docutek is used by two campuses for reference email and chat.  It is used to push pages to the user for instruction.  Docutek will once again require that the patron download software before we can push pages.  Few vendors offer this service.
Orono staff report an increase in the number of chat requests over the email use.  A demo of RefChatter (http://www.altarama.com/refchatter.htm) was held on October 31, this is an IM solution that also provides statistics and transcripts.
It was suggested that this request go to the URSUS reference staff group.

HECCP position description questionnaire
We will get a conference call organized as soon as possible to deal with the HECCP PDQ.  There are problems with the document and we want to ensure that our staffs fill it out to their best advantage.

Reference summit

This was a reminder from Evelyn Greenlaw that she had asked the directors about a summit and now with budget concerns will it not be feasible.  The directors decided to suggest the Maine Library Conference as a venue and maybe tie it to a reference technology showcase. (note: Frank Roberts clarified in a follow-up email that the summit is for information literacy, not all aspects of reference)

Semester loans via request function for some student groups

Frank Roberts opened a discussion regarding the request function loan of materials for Honors or theses students be increased to a semester loan.  There was some concern that this would open up the longer loan period to other groups with the effect of putting some materials out of circulation longer than we would like.  Jonathan said he would work with Frank on a loan rule for the students at Farmington.
Serials Solutions 360 (http://serialssolution.com/)
Frank Roberts suggested that we look at this product from Serials Solutions as the next step for serials control.  It was tabled until we know more about the budget situations.
Our future and follow-up from the September meeting with Jim Breece

The group discussed issues related to the budget and how we can work together and continue to provide a high level of resources and services for our users.  

In response to the concern over the delivery service we could check on Google Books and determine if we purchased access would we then need to purchase less and send less materials via Velocity.

We may not want to meet with the CAO’s this year.  We could write an interim report for Jim and invite him for a meeting later in the academic year.

We still need to explore further in-sourcing – such as cataloging.  Of course, any campus libraries that become the center for any processing will likely need more staff to accomplish the task.   

We can focus on purchasing and eliminate multiple copies of some titles – of course this would have more impact on the delivery service.  Maybe have a collection approval plan for a portion of the UMS libraries.
Open source for an ILS is more than 5 years away and the transition period will be expensive.  So, this is not an immediate solution.

We discussed a more centralized library system with a couple of libraries as the backbone for most resources and services.  

John Barden said that the same discussion is being held with the law libraries in the state.

Revenues – do we have any?

On the positive side we can demonstrate collaborative work with Maine InfoNet.  We do not each need a systems librarian.

We have to show how lean we are and demonstrate the resources and services that we provide for relatively small budgets.  We cannot do business as usual, we have to show the pain of the cuts that w are given.

Reports attached:


Maine InfoNet Board – David Nutty

Maine InfoNet Executive Director - James Jackson Sanborn

URSUS Manager - Jonathan Williams 

Library Updates

Maine InfoNet Board Report

Here is a brief update from Maine Info Net’s last two meetings.  In addition to items covered by James in his report:

1. The Board is actively exploring establishing a 501c3 “arm” to Maine Info Net.  This may allow more flexibility with grant applications and allow certain fund raising and expenditures to be handled through a 501c3. 

2. A Statewide Collections Conference has been put on the agenda. We would look for grant funding to support the conference and travel.   There are a number of issues around collections.  One thing in common is that collection budgets are shrinking everywhere so we need a state wide, coordinated effort to maximize our use of available budgets.

3. The following question is being discussed by the Board.  With several pubic libraries actively looking at Evergreen or Koha, is there a role for MIN to play as the “consultant” to these groups rather than the groups hiring a third party vendor to support the implementation of the open source ILS? 

Maine InfoNet Report
URSUS Directors' Meeting November 21, 2008


James M Jackson Sanborn -- Executive Director, Maine InfoNet

ILS Vendor contract:
The III contract for MaineCat, Minerva, URSUS,and SOLAR is still being finalized.  The contract proposal we are reviewing from III came in much better than expected/feared, but there are still some issues we hope to resolve to our benefit.   

The contract itself contained 8% increases in a number of lines, including URSUS server maintenance ($68,662 vs FY'08 $66,119), MeCat ($83,721 vs $77,520) and INN Reach Local Server Maintenance ($3,110/site vs $2880/site).  Apart from trying to get these increases reduced, we are also making sure that the lists of supported applications/services is accurate.  Finally we are looking at negotiating up-front costs for charges associated with adding new members to our systems and for migration of the MaineCat system from the aging stand-alone server to the new virtual-machine environment.

Vacant Position: 

The vacant Maine InfoNet Systems Librarian (Agency Technology Officer position with the Maine State Library) has been affected by the recent state government hiring freeze.  This position had been principally focused on supporting Minerva and Solar as well as other InfoNet services.  Unfortunately the freeze went into effect less than a week before we were scheduled to interview some very strong candidates.  The hiring-freeze, at a minimum, will last through the calendar year, but could extend further into next year.  Once the freeze is lifted we should be able to pick up the process where we left off, and if the candidates are still available and interested, we could move very quickly.   

In the meantime, Maine InfoNet will be hiring one to two work-study students for a total of 20 hours/week.  The student will be used to work on various tasks including statistics compilation, III service commitment/problem reporting, etc.  The goal is to directly free up some of Deb and Jonathan's time allowing them to work on higher level support issues and projects, as well as freeing up Tim Pellet's time to work more with the ILS systems.  

Overdrive Service: 

The Maine InfoNet Downloadable Audiobook Project is shaping up to be a big success.  We have over 95 libraries signed on (as of last Monday) and have collected over $38,000 in fees.  At least 80% of the fees collected will be used directly to purchase content.  We are currently working with Overdrive on setting up our system, and anticipate that it will go live in late January.  Of particular interest to URSUS libraries that join, the system will connect directly to III's authentication system.  This will mean that statistics for use will be available at both the aggregate and the participating library level.  A committee charged with building the collection has been formed, and includes academic library representation from Donna Bancroft from Off-Campus Services and Deb Rollins from Fogler Library.  Applications are due to Bangor Public Library by Monday, November 24th. 

Minerva Update: 

The Minerva Executive Group has met a number of times to discuss membership rates and models for Minerva libraries.  The final decision has been made that for 2009 the annual Minerva membership fee will increase from $3,000 to $3,750.  This amount is less than had been previously proposed but is still sufficient to cover anticipated expenses (including III increases and an anticipated 28% increase in van delivery costs) and build a 15% contingency reserve fund.  Although heavily discussed, it was also decided that the membership fee would remain flat regardless of the size of the library.  A number of different models are being evaluated with the goal of implementing them for 2010 which would base membership rates at least partially on factors related to the libraries size, such as population or collection size.  Finally, Minerva decided not to drop the Syndetics enhanced content (book jackets, reviews, etc.) in part due to a 10% reduction in the contract costs offered by Syndetics.   

Report of the URSUS Manager to the URSUS Directors’ Council

November 21, 2008

1. New Scopes – New scopes have been added to URSUS for UMFK, Bangor Public Library, and Maine State Library.

2. New patch available for Millennium – There is a new patch available for Millennium that includes several bug fixes.  It will also remove several menu options from the circulation system in the command line interface to URSUS.  All of these functions are available in Millennium.  I expect to update URSUS to use this patch in January after notifying the circulation departments at each URSUS library.

3. NELCO Universal Search Solution – The Law School is participating in a grant-funded project through NELCO that provides access to multiple bibliographic resources through a single search interface.  I have made URSUS records available for this project and, in exchange, have been told that patrons from other URSUS libraries will be able to take advantage of this resource.  Details about how the resource can be used will be forthcoming.

4. Delivery service problems – At the URSUS circulation heads meeting, there was a lengthy discussion of problems with the inter-library delivery service, including reports of long delivery times, deliveries to the wrong location, and missed pickups and deliveries.  I asked the committee to report specific problems with the delivery service to their respective directors.  My understanding is that the problems have grown more pronounced in recent months.

5. Requests for locally held items – There was, until recently, a configuration problem in URSUS that allowed requests placed on items where the pickup location has an available copy to be made at remote libraries.  This has been fixed.  Now, if the pickup library has an available copy of a requested item, it will be paged before a remote library will.

Respectfully submitted;

Jonathan Williams, URSUS System Manager

Library Updates
Farmington

One position open and no hope of filling it until June (if we are allowed to keep it).  

Orono

Budget woes at Orono -- with much concern over what is to come.  We are running scenarios for various percentages to be taken from base budget next year.

Institutional repository – the Faculty Senate has taken up an investigation into acquiring an institutional repository and have noted that getting one for the system would be preferable.  At about the same time Ralph Caruso had spoken to the sales representative for the Digital Commons.  David Nutty, Ralph Caruso, and I had a conference call about this and Ralph will pursue it with Jim Breece.

NEASC work is ongoing with our visit scheduled for April

Prior to the actual work on climate control we will have a ventilation study of the building done within the couple of months.

The library band – The Renewals – completed their first video.

Maine State Law and Legislative Reference Library

New Principal Law Librarian for Public Services, Elaine Apostola, begins Dec. 1. Elaine has been the law librarian for the Worcester, Mass., firm of Mirick O'Connell for over twenty years and has actively participated in various law library associations. Her prior experience includes covering the State House in Augusta as a UPI correspondent, serving as copy editor for the Kennebec Journal, working as Public Services Librarian here at Lithgow Public Library in Augusta, and finally serving as law librarian at the Portland firm of Perkins Thompson. We are very pleased to have Elaine join us.

We are about to close the application file for our Library Assistant vacancy. This position has been redefined to focus on collection preservation (chiefly book repair and binding) and digital resource

creation. The successful applicant will assist in several ongoing projects, including digitization of the Laws of Maine and the Legislative Council meeting materials. As of this moment, over 160 applications have been received! Our intention is to fill this position as quickly as we can.

With the help of the Maine State Archives and the Fogler Library at UM-Orono, we are preparing a digital edition of our oldest volume, a copy of Statham's Abridgment, dating from ca. 1490. This abridgment summarized all English case law down to ca. 1475 and is regarded as the first printed work on English law. Our copy was presented to the State in the 1950s by the last private owner, attorney Harvey Eaton of Waterville. The State Archives is preparing digital color images of the original volume, written in black-letter Law French, while Fogler has made black-and-white scans of the 1915 English translation that will be mounted simultaneously. T o the best of our knowledge, no other complete version of this work is publicly available on the Internet, and it is nice that this copy has a Maine connection. Thanks both to Dave Cheever at the State Archives and to Joyce Rumery at Orono for partnering with us on this.
