University of Maine System

Library Directors’ Council

Held at Bangor Public Library

Friday April 15, 2005

Attending: Rumery, Roberts, McDade, Lutz, Gallucci, Johnson, Nutty, Lowe, Greenlaw, Nichols, Phipps, Curtis and Abbott.   Guests: Robert Rice and Kathleen March (UM faculty members on SD 4) and Deb Rollins from Fogler

1. Bob Rice presented his SD 4 subgroup’s library funding formula crafted from similar formulas and models used nationally.  A number of questions were raised and suggestions made including adding a factor that addresses the future development needs of the digital library v. the rest of the formula which really only deals with maintaining the status quo with minor adjustments for inflation.  Bob and Joyce presented the proposal to Janet Waldron, Vice President for Administration, at UM and obtained her advice and conceptual approval.  Janet made a number of suggestions that were incorporated.  Following this meeting, they will take the revised formula to Janet again and ask her to take it to the UMS CFO Joanne Yastramski for initial discussions.  Thank you to Bob again for his perceptiveness and commitment to the libraries.

2. Deb Rollins reviewed the recommendations of the database committee in the context of the current UMS Digital Library (URSUS) budget.  Remaining amounts in the DB budget line is $138,000 and the amount recommended for purchase before the end of the year is $145,284.  Based on expected contributions from the state library and cutbacks in other lines the directors agreed that the difference can be made up and therefore approved the recommended purchases.

3. Also on budget, Marilyn asked for $3000 to support continuation of a work-study student over the summer to help cover for Tim’s leave of absence.  After discussion, it was agreed that she could be paid this summer but that money from Tim’s unpaid leave would be used first before the Digital Library budget would be tapped.

4. Gary gave a detailed summary for the many library related LD’s

a. LD 521 New Century funding – defeated 

b. LD 198 Research money for Fogler $1.5 reduced to $.5 million – not expected to be funded this year

c. LD 766 – New Century from general funds -- $4.5 2nd year – pending

d. LD 544 – online databases – tabled pending PUC action on e-rate

e. LD 1259 – PUC e-rate changes passed – up to 7% ongoing – thanks Gary – this means that eventually the University will be paid the back due of $1.0 million and secures the future of the statewide databases 

f. LD 637 – adding 33 healthcare libraries to the statewide library system – carried over 

g. LD 618 – parental access to minors’ library records – out not to pass

5. Endeavor Contract: preparing draft letter for University Counsel to send to Endeavor breaking contract for lack of service. 

6. Also on federated searching – for our next meeting, Marilyn will make a 10- 15 minute presentation on the latest about federated searching based on her attendance at a recent regional meeting on the same topic.

7. Maine Union List of Serials (MULS) – the process of divesting ourselves (Fogler Staff) of managing MULS is progressing.  Many current users have indicated they will help fund the migration of the system to a new web version – goal is to have us out by May – or as soon after as possible.

8. Marilyn will create a webspace for librarians and faculty to recommend new databases.  Staff will then be able to post costs and other relevant information.  The DB committee will consider these recommendations at their regular meetings.  

9. Virtual Reference: Laura had a recent conference call with our Docutek representative, which included a demonstration of the new version. Many problems on our list have been corrected and Laura’s and staff’s view is that it is a very good product now and will be rolled out soon. 

a. Some additional discussion about scheduling and marketing virtual reference – all were asked to market it in BI sessions and on websites as much as possible to give the idea a fair chance so we can make a decision about continuing the product and cost after next year. 

10. Discussion about “rebranding” URSUS including appropriate publicity – Marilyn will look into the issues and related problems – especially how we describe URSUS, UMS’s Virtual Library in relation to Maine Info Net – etc.  More discussion at next meeting 

11. Marilyn also handed out an attractive and informative new brochure for “Windows on Maine” for our information as well as an example of what could be done to market Maine’s library system of the future -- 

12. Laura provided a detailed report on all of her areas (report attached) thanks Laura – the migration to III’s Millennium Products will be completed soon and all library staff need to make the transition before the deadline.  Laura will be releasing necessary training modules soon and will provide us with a timeline to the final date.

13. NEXT MEETING IS FRIDAY JUNE 3, 2005 AT THE UNIVERSITY CLUB, LYNCH ROOM, SECOND FLOOR, FOGLER LIBRARY 

URSUS report

by

Laura Gallucci, URSUS Library System Manager

Migration to Millennium

· Character based system ends for Acquisitions / Serials October 10, 2005

· Online tutorials:  

· I have drafts for six online tutorials for Millennium Acquisitions.  UM and UMPI staff have been very supportive in providing me with feedback, examples, and proofing drafts of this training.  I aim to have the entire Acquisitions series complete by the end of May.

· Issue log has swelled to 20 issues within last month as result of increased Millennium usage

Peoplesoft

· Invoices will not be intercepted by any campus business office.  A discussion with Jean Meakin, Director of Strategic Procurement, indicated that this revealed a misunderstanding in the Peoplesoft mandate.  She immediately sent out information correcting the problem, and putting the URSUS migration to Peoplesoft back on track.
· Migration Plan (handout)

· Peoplesoft financials will go live July 5, 2005.  

Systemwide upgrades

· Virtual Reference

· Demonstrated new product -- much better

· Understands our issues much better

· Java compatibility issues

· stats

· Base update scheduled for April 21

· Larger update scheduled for summer

· EReserves

· Upgrade is tentatively scheduled for Wed., June 1

· Staff will need to perform clean up 

· Training will be provided online

· In person training has been offered, but I am unsure if staff will have time – will find out at the next circ heads meeting
URSUS issues

· Extended Approval Plan interface:  

· UM is in testing mode of the interface and will go live soon.  I have information from the University of Washington regarding their workflows for multiple libraries using this software in a shared record environment. They have also agreed to share load tables.  The set up is complex and will take at least the summer to implement across multiple libraries in URSUS.

· Network issues:

· I sent Jeff LeTourneau a copy of my issue log of potential network issues.  I have not yet received a response.  

Library Support Web

· Systemwide Database Committee

· Provide space on Library support to post minutes, links, policies, remote access set up

· Policy Manuals:  

· The Circulation manual has been translated into a web site. It is much easier to use and staff love it.  

· The Cataloging manual is still transitioning.  Work will be done at it at the May Catalog standards meeting.

Library migration to Peoplesoft financials timeline

by

Laura Gallucci, URSUS Library System Manager

Peoplesoft financials “go live” date is July 5, 2005.

URSUS vendor file clean up – April 15 thru May 3 

Update URSUS vendor files – May 3 thru May 17

Prepopulate Peoplesoft with URSUS codes – May 17 thru May 31

Create new vendors, update cross reference table – June 1 thru June 14

Testing – June 14 thru June 30 

July 4 weekend – July 1 thru July 4

Peoplesoft financials, UM campus, “go live” – July 5

All other campuses “go live” – after July 5, pending UM campus transition

Details

URSUS vendor file clean up – April 15 thru May 3 

Each library needs its *own* vendor record for each vendor within the accounting unit.  Clean up as necessary.

Update URSUS vendor files – May 3 thru May 17

Each library needs to get a list of FAST codes for their campus from their accounts payable office.

Enter the FAST code into the Alternate code field for each vendor record for your library in URSUS.

Create a list of vendor information for your campus using the create lists function in vendor maintenance.  Include Vendor name and Alternate code field

Output the file and save in Excel so it may be sent to the systems office

Prepopulate Peoplesoft with URSUS codes – May 17 thru May 31 

Systems Office reviews files, sends to Peoplesoft programming

Peoplesoft programming runs file against Peoplesoft database, creates a list of vendor matches based on FAST code.  List is appended with library location and loaded into cross reference table.

Create new vendors, update cross reference table – June 1 thru June 14

Systems office sends libraries list of vendors that do not currently have active records in Peoplesoft.  Libraries work with appropriate staff to enter new records in Peoplesoft for missing vendors. Library staff compiles a list of Peoplesoft codes for the new vendors.  Library staff update URSUS and Cross ref table.  When library needs a new vendor created, record must go into Peoplesoft first, then in URSUS, then in cross ref table.

Testing – June 14 thru June 30 

Staff test output vouchers feature in Millennium.  Files are tested in Peoplesoft.  

When Programming approves, library can “go live.”

July 4 weekend – July 1 thru July 4

Peoplesoft financials, UM campus, “go live” – July 5

All other campuses “go live” – after July 5, pending UM campus transition

Acquisitions Tutorials:


Millennium Acquisitions:  Basic Navigation
http://development.ursus.maine.edu/dladmin/support/Departments/Cataloging/Acquisitions/Tutorials/Milacqbasicnav.viewlet/Milacqbasicnav_viewlet_swf.html

Millennium Acquisitions:  Overview for Managers
http://development.ursus.maine.edu/dladmin/support/Departments/Cataloging/Acquisitions/Tutorials/Maovm13.viewlet/Maovm13_viewlet_swf.html

Millennium Acquisitions: Login Manager, Part 1 
http://development.ursus.maine.edu/dladmin/support/Departments/Cataloging/Acquisitions/Tutorials/malm1.viewlet/malm1_viewlet_swf.html

Millennium Acquisitions: Login Manager, Part 2 
http://development.ursus.maine.edu/dladmin/support/Departments/Cataloging/Acquisitions/Tutorials/malm21.viewlet/malm21_viewlet_swf.html

Millennium Acquisitions: Login Manager, Part 3 
http://development.ursus.maine.edu/dladmin/support/Departments/Cataloging/Acquisitions/Tutorials/malm3.viewlet/malm3_viewlet_swf.html

Millennium Acquisitions: Login Manager, Part 4 
http://development.ursus.maine.edu/dladmin/support/Departments/Cataloging/Acquisitions/Tutorials/malm4.viewlet/malm4_viewlet_swf.html

Millennium Acquisitions: Login Manager, Part 5 
http://development.ursus.maine.edu/dladmin/support/Departments/Cataloging/Acquisitions/Tutorials/malm5.viewlet/malm5_viewlet_swf.html

    Please remember that the end of character based Acquisitions will be Monday, October 10. This will affect all URSUS libraries.  More tutorials are coming soon.

NOTE: The online tutorials have a sound component.  Please make staff 
aware, in case a headset or speakers are not available, or the "mute" 
setting is turned on in the PCs volume controls.
