University of Maine System and URSUS

Library Directors’ Council

Held in the Bangor Public Library 

Friday March 24, 2006

 Meeting Notes  

1. Strategic Direction #4: Priorities: (Tom Abbott)

Tom reviewed the latest revision of the Recommendations and Priorities form that he produced after a conference call with Directors on the 17th.  One adjustment was made on a rating for the cost of strengthening the “Consortium” from High to Low.  All agreed with the argument for the change. (A copy of the chart is attached) Thank you to all who contributed. 

2. Barcodes for Distance Students: (Susan Lowe and Tom Abbott)

Susan Lowe asked that all directors be sensitive to the library card needs of distance students from their campuses, and do what they can to assist in the process providing and/or linking these cards early in the semester so student have access to databases.  The group also discussed the ability of having their campus’ student ID barcodes automatically linked to the library system by a program run against ISIS/PS at the end of add/drop period (two-weeks usually).  

Directors agreed that waiting until the end of add/drop was too late to provide the linking and asked that it be done at least twice, once before school starts and then again at the end of add/drop. 

The problem still remains that some students who get ID cards early will not have them linked – and the library will have to continue its past practice of linking on the fly and occasionally providing a temporary card 

If your library wants to participate in this automatic linking project, you will need to formally notify Marilyn.

3. LibQual Accountability Project: 

David, our point person on this project, was out of town so we don’t have a formal report. We assume everything is on track and will ask David to seek help from other directors as he needs it to implement this important assessment project.  Note: for those campuses engaged in assessment activities, a generic write-up about LibQual should address local assessment expectations.  If anyone gets to write such a statement, all directors would appreciate a copy.  

4.  Database Committee (with Deb Rollins and Susan Lowe)

Deb and Susan reported on the meeting held on March 3, 2006 and provided their report on use of current databases which continues to be strong and growing; their recommendations for continuing current database subscriptions and recommendations to add new databases thanks to “excellent pricing and shopping”, current budget resources, as well as campus contributions: 

New Additions include: 

· Cochrane Library – significant database for Nursing and Allied Health

· Historical Statistics of the US

· Public Affairs Information Services (index only)

· Psych Articles – described as a huge addition with incentive pricing from EBSCO
· RILM  - an international music index
· Access UN: free access negotiated
· Physical Education Index: now part of Sociological Abstracts
· Serials Directory: access granted based on our business volume
(See attached report for additional details) 

The directors praised the committee and its leadership for their great work in managing within the budget, and for excellent negotiating and shopping 

5. Budget and Bond updates:

Susan Clement was unable to attend, but forwarded her reports on the current budget and the bond expenditure plan.  Joyce reported to the directors that the current budget was right on track with some adjustments made after the meeting to accommodate a negotiated salary for the new URSUS Manager.  The good news is that Jonathan Williams has accepted the position and will being on June 1, 2006.  Kudos from all to the search committee for a great job on this.  (Budget reports are attached)

6. CEO/Maine InfoNet Search 

Joyce reported that Karl Beiser has accepted the CEO position for Maine InfoNet and will begin the position soon.  Replacements for Karl and John Clarke’s former position will be top priorities.  Additionally Tom and Joyce reported that while not finalized, a proposal has been submitted to consolidate all UMS’s URSUS Staff and the State Library’s three positions at the System Office in Bangor.  A space analysis is currently under way.  

7. URSUS Search Update:

Marilyn was unable to attend and provided the attached report. 

Topics covered: 

· Compensation for Tim Pellett – Directors recommended to Joyce that she consider a stipend for the extra work Tim has had to do in the absence of the URSUS Manager.  Such stipend must be approved by the Union but are routinely used to recognize work out of a classified employee’s position

· Millennium Release 2006 will no longer be supported on Alpha computers.  Marilyn will work with Ralph Caruso to identify available option through UNET

· Agency Software: III’s product that will provide members of consortia transaction details not now available—May 2006

· Extended Approval Plan implementation  -- UM operational, other campuses to follow

· Current issues: slow responses from some locations: testing is underway as of today March 29, 2006 to locate areas where bottlenecks exist – thank you Marilyn and UNET staff.

· Re-branding URSUS: pending hiring of new URSUS Manager and discussions with CEO of Maine InfoNet 

· Article Linker: some glitches with a few vendors – sorting and resolving as far as possible

· MULS – web interface has been designed and will be tested soon

· Digital collections – UM Library staff, Marilyn and Tim have assisted UMA with the digitization of the “Kennebec” a Maine Writers Anthology, produced for 15 years at UMA in the ‘70s and ‘80s.  UMA is seeking a undergraduate library intern who can index and create tables of contents for each volume.  Will be available for browsing shortly from the UMA website. Other libraries are welcome to create links – please send e-mail to Judith Clark, Co-Director, UMA Library (judithC@maine.edu)

7. Meeting with Larry Pile re: Professional Salary Study

Directors discussed concerns with apparent inconsistencies within the librarians’ section of the study.  In preparation for the meeting with Larry ON APRIL 7 AT THE UMS OFFICES all directors are asked to send questions and concerns to Tom.  Tom will compile and send them out prior to the meeting. 

Joyce is providing the chart of all UMS Librarians and their ratings/rankings, and the CUPA data for librarian.  
REMINDERS:  THIS IS STUFF FROM EARLIER MEETINGS WE NEED TO STAY ON TOP OF – REPORTS WELCOME & will be on next agenda - 

· Final report for SD #4 - -may need a meeting or conference call – due May 5

· Delivery System:  RFP being prepared and sent out – update for next meeting please

· The future of Virtual Reference:  Each campus was asked to obtain VR statistics and consider how that campus might improve access and participation for users – consider expanding “chat” v. e-mail access and improving marketing and promotion - -Please prepare reports for next meeting 

· Marketing and Expanding Outreach: awaiting arrival of Jonathan Williams and Karl

· LibQual Project: Update at next meeting please

· Other? 

NEXT MEETING APRIL 21, 2006 AT BPL 

Thanks to Mary Cady for organizing our meeting and lunch planning.  Thanks again to Barbara for hosting us at the Bangor Public Library. 

Attachments: 

1. Current Budget and Bond Expenditure Report

2. SD# 4 Recommendation and Priority Chart

3. Database Committee Report

4. URSUS Report

URSUS Report
Council of Library Directors, March 24, 2006
Current Status – URSUS System

URSUS Manager Search:  Jonathan Williams was interviewed on March 20, 2006. The Search Committee has recommended that he be offered the position. We are checking references and working out the details of compensation, and plan to offer him the job within a week. 

I am concerned that we have yet to reach any compensation arrangement for Tim Pellett who has been performing a number of the URSUS Manager responsibilities since Laura left last September 2005.  We initiated a request in January, and have responded to HR requests for detailed information regarding his additional work. This failure to acknowledge Tim’s work beyond his job description is unfair, and will create a morale problem if not addressed soon.
Millennium Release 2006 is in preliminary product beta testing and scheduled for release mid year. Innovative has notified customers that with Release 2006 the system will no longer be supported on Alpha computers. In short, we are unable to upgrade the system software until we move to either Sun Solaris or LINUX. We are investigating these options in collaboration with UNET. The cost to migrate to LINUX will be significantly less than moving to Solaris. The overriding concern is Innovative’s support for LINUX, which was just recently announced. 

New Software: Agency software will be implemented on Innovative systems linked to the Maine Info Net system. The long awaited “consortium package” will enable staff to identify notices for individual libraries of the consortial system.  For example, notices will be identified for BPL, MSL, UM, etc, not just URSUS libraries.  This change has implications for profiling new locations for any library in a system. Innoative will implement the software on all servers linked to Maine Info Net in early April.

Extended Approval Plan implementation: UM is in operational mode, without software or system problems. Implementation for Machias is underway; waiting on Machias /Yankee profile. Meetings to discuss process and next steps scheduled with USM and Maine State Library.

Program to link patron barcodes prior to load: Other campus requests to implement the program include: Orono, Augusta (possibly). 

(continued on reverse)

Current issues:  We continue to be plagued by reports of slow response time from all campuses, particularly from FK, PI, Law.  The server is practically sitting idle. NOC absolves itself of network issues and does not respond to reports of ongoing complaints. Innovative sees no problem with system or software. Next step: discussions with Ralph Caruso. 

Systems Redesign and UMS Libraries Branding:  We have put this project on hold until the URSUS manage position is filled. At that time we will organize a series of strategy meetings with library staff and users.
PeopleSoft Financials: No problem reports.

Article Linker Implementation: A few problems with specific vendors. We are preparing a list of circumstances for public service staff and user FAQ where links lead to a legitimate dead end, i.e. library subscribes, full text is available, vendor has no copyright clearance from author, etc.   

MULS by another name:  A preliminary web interface has been designed and is being connected to the system, which is in testing. 

Digital Collections: Augusta has created a digital collection of 15 volumes of the Kennebec Journal. Full text indexing of the PDF files has been included in the metadata harvesting of the Digital Gateway. The journal can also be viewed at: http://libraries.maine.edu/support/support/Kennebec/kennebec.htm 
3/23/06 Marilyn Lutz
