URSUS Directors’ Council

At Bangor Public Library

November 16, 2007

Meeting Notes

Present:
Tom Abbott; Greg Curtis; Sharon Johnson; Leslie Kelly; Chris Knott; Susan Lowe; Barbara McDade; David Nutty; Frank Roberts; Joyce Rumery; Marianne Thibodeau   

Absent:
Gary Nichols; Steve Podgajny; Sheila Bearor

Digitization of collections:

Sharon spoke about the issue of communication between institutions that are digitizing the same content and how to stop the duplication of these collections.  There was a discussion about digital repositories.  Joyce will call Arnold Hershorn about the Nelinet repository: http://www.nelinet.net/digital/req_part.htm
Positions open:

University of Maine at Machias.    The review of applications for the director position began on November 12.  The anticipated start date is February 15.  There will be open meetings and the directors will try to attend these if possible.

Law and Legislative Reference Library.  Interviews are under way, but no one knows what is happening.  We can talk to those we know in the legislature about this.

Maine Info Net CEO position.  The search committee is now at the reference stage of the search. We hope to begin calling the references next week.

LibQual:

David and Frank presented the consortial report on LibQual that Frank drafted.  We need to move this report up to those who should see it.

We need to decide on what we are willing to commit to for the next step.  We need to take informed action and for that we need input from others.

Frank will put together some questions for a focus group

We had also talked about a summit in the spring.  This would be a result of the focus groups.  We need to decide who the audience would be for this summit.  We need to call it something other than a LibQual survey results summit.  Maybe changes in policy or next steps for the digital library.

Joyce will check with Jim Breece’s office on the possible venues for a report and if we can get on the agenda.

CUPA:

Twenty-three position descriptions were sent forward to CUPA.  There had been a concern from CUPA about the number, but since it was pointed out to them that there is an assistant dean listed for every position

The battle for faculty status was lost since the requirement is that the individual would have to teach 40% of the time.

Tom will meet with ACRL in Philadelphia.  Maybe David and Joyce will attend if needed.

FY ’07 Year End report:

The group was asked to review this as an outline.  Should the LibQual report be attached – no, we decided it should be separate.

It would have an executive summary with links and it would go to: Provosts; Presidents; Jim Breece and other UMS staff; Chris Legore; and the CFOs.

URSUS Report:

Jonathan’s report is attached.  There was some discussion on the due dates for some collections , in particular the impact with the holds.

The new URSUS page was also discussed.  Leslie may use it in the coming semester and report back, it was also noted that Jonathan has focus groups set up already.

Deb Hensler and Jon Forrest attended a conference on Web OPAC Pro, there are other ways to modernize URSUS.

Library reports:

UM Augusta:

Searching for a president.

Library changes:
Gabriella Howard will be Head of Collection Development




Judith Clark will be the Assistant Dean

They will be hiring a new staff (entry level) for library instruction, reference, and outreach

UM Fort Kent:

Leslie will take Sharon’s position.  Changes with new staff and the archives have already begun.

UM:

We are looking at an institutional repository through work that is being done in the Faculty Senate.

On December 3rd Joyce will make a report to the faculty about library budget issues.  The regular budget report to the CFO will be in January.

Still working on NEASC.

USM:

They need to cut two million from the university’s base budget.  They are just now putting the budget into Peoplesoft.  Another two million will be removed on ’09 and less than two million in ’10.  Then they will repay money to the system.

They have to cut 90 positions and 8 will be from the library. There is a plan to close three schools and eliminate the Dean level positions. They can appeal to have positions reinstated, three positions are from the Osher map library.

All of the information is available on the USM President’s web page.

They are now working to finish the university commons, this will complement the new look of the recent construction.

UM Presque Isle:

The current President will remain for about 2 more years and then Alan Berger will review for continuing appointment.

They have had a strategic plan meeting and have begun a teacher education council. Greg will be on the council.

Doing a lot on the IT side of the house. They have a tentative four-year replacement plan for the computers.

They are starting work on classroom buildings.

UM Farmington:

They recently had a full faculty member meeting.  The library was on the agenda.  The comparisons with other liberal arts colleges demonstrated that the Farmington library is on the low end of the scale.  So they are getting faculty momentum behind support for the library.

The library had a reading from banned books in the library.  It was connected to a political science class on civil liberties.

UM Machias

The library is taking the brunt of budget problems and has only 2 staff, just 1 professional.  The budget has been flat for the past 4 years.

Marianne is teaching and running programs.

There are ongoing searches - two faculty in education, distance education, math and physics.  

The auxiliary budget is in the red.

Marianne is the new chair of the NMLD.

USM Law:

The Law School budget was not hit by the same degree as the rest of USM because of accreditation.  They are already by any standard understaffed and undersupported.  The site team for accreditation will be there in February.  There may be a probationary finding, but they are trying to avoid that possibility.

Chris moderated the SOLAR summit last Friday.  There were 25 – 30 attendees and it went very well.

Off-Campus Library Services:

Susan is working on preparing the way for her retirement next summer.  She is organizing the work that she does so that Donna will be able to have that information and contacts after Susan leave.

Bangor Public Library:

There are no budget problems now, but three recently elected city council members are conservative, so this may change. 

They have two new collections:  Community Health and Counseling from 1183 to 1966





     Harriet Price’s work on the underground railroad 

They are now waiting for the planning department in order to purchase the BTS library.  Tabitha King is delighted to help with this purchase.

The Tim Sample and Molly Larson spot on MARVEL! Is now in editing

BDN – full audit report on the cultural agencies is forthcoming

Nelinet Director’s Forum:

We may want to attend this and car pool down.  http://www.nelinet.net/travreg/nelmain.htm

Blackboard:

This is set up for the directors, please go to www.courses.maine.edu
Report of URSUS System Manager to URSUS Directors

11/16/2007

1. Standardization of semester due dates -- At the November meeting of the URSUS circulation heads, the committee decided to implement standard due dates for semester loans for all URSUS libraries, rather than have each library choose its own.  The due dates for semester loans will be January 15, May 15, and September 15.

2.  Requesting A/V items -- The circulation heads committee elected to implement a new loan rule for A/V items that can be requested.  The use of this loan rule is strictly opt-in and can be set item-by-item.  If the library takes no action on an item, the item will not be requestable.  The new loan will allow 7 days borrowing for requested music recordings, videocassettes and DVDs.  Audiobooks will be requestable under a four week loan rule.  The same items that will be requestable in URSUS will be requestable in MaineCat once the new A/V loan rule is set up in MaineCat.

3. Shortened loan periods -- At the September URSUS directors’ meeting, the consensus of the group was to allow Millennium to continue to shorten loans where the item has a hold on it.  The minimum use period, which is also used for recalls, becomes the loan period.  The circulation staff can still lengthen the loan period at their discretion, which is what they have agreed to do.  However, Susan Lowe has brought up the problem these short loans can cause for patrons at the remote sites and centers, as the shipping time cuts into the loan period.  The same problem can occur with recalls as well, though they are a much rarer occurrence.  To address this, I think it might be appropriate to lengthen the minimum loan period for requestor books to make sure that these patrons get plenty of time to use their materials, even if there are holds or recalls on an item.  This will also allow the libraries who depend on shorter loan periods to manage the circulation of their popular items to keep shorter minimum use periods on their local loan rules.

4. URSUS OPAC redesign -- Based on the initial feedback, Tim has made the following changes to the new design of the URSUS OPAC:


1.
Placed Campus filters on resource lists from the dropdown menus.

2.
Searches reset to previous scope after ‘Journals and Newspapers’ tab is clicked.

3.
Repaired “Contact” link.

4.
Added tab for Advanced Keyword Search.

5.
Hid “Skip to Content” link for visual web browsers.  This link is used for accessibility purposes by screen readers.

6.
Placed search for Professor, Lecturer, Instructor in the search box for course reserve searches.

7.
Added link to featured lists.

8.
Changed the display for sort options to be less confusing.

9.
Removed GoGetIt links for the time being.

10.
Highlighted “User Services” link.

11.
Highlighted label for active tab.

12.
Validated static web pages to W3C standards.  

13.
Implemented Section 508 (accessibility) requirements where possible. For more information, see http://www.section508.gov.
We have designed a survey to solicit patron feedback about the new design.  It is being sent to patrons from UMFK and UM, and hopefully Bangor Public Library as well.  We still need to make changes to the header to reflect the membership of URSUS.

5. Visiting Patron function in INN-Reach -- The circulation heads are generally in favor allowing greater access to URSUS libraries to MaineCat patrons through the Visiting Patron function.  However, they are concerned about the rather onerous workflow involved in the process of checking books out to remote patrons.  It is time-consuming and somewhat confusing.  Some libraries have indicated that they will use the visiting patron feature to check something out to someone if they ask for it, but they are not doing anything to encourage greater use of the feature.  I have asked the circulation heads to review the workflow for this process and discuss their concerns with their directors.

--Jonathan Williams
