University of Maine System

Library Directors’ Council

Held in the Lynch Room of Fogler Library

Friday June 3, 2005

Attending: Joyce Rumery, Frank Roberts, Barbara McDade, Marilyn Lutz, Laura Gallucci, Sharon Johnson, David Nutty, Susan Lowe, Christine Hepler, Bert Phipps, Greg Curtis and Tom Abbott.   Guest: Marianne Thibodeau, Associate Librarian, UM-Machias.

Laura Gallucci’s resignation announcement was acknowledged by all present with regret but with strongest best wishes for her new plans in the world of music education. Congratulations Laura and thanks for everything you have done, and the great shape you will leave us in.  A search committee will be formed and the directors will be informed of the progress of the search. 

MULS: Joyce and others reported that UM and the State Library hope to find the funds necessary to migrate MULS to a new web-based system. The major sticking point at this time is the potential for a 5% across the board state budget cut for next year.  A number of libraries have pledged $100 to support this project as well.  Resolution to one question about OCLC membership requirements for participants will be pursued by Marilyn.  

LEGISLATION: LD 1259 re: PUC rate increase for telecom has been signed as non-emergency legislation – result is that UMS will be able to recover the $1.5 million now owed to it from the PUC for funding statewide databases for this coming and the last two years.  The non-emergency passage means that it will take longer for the PUC to collect the “tax increase” and to pay the University’s bill, but the new rate has no sunset date.

INTERLIBRARY LOAN MEETING: Susan reported that the System-wide ILL meeting was a huge success with all locations being represented and a high level of interaction, sharing and cooperation among the group.  An inventory of technology and processes used was conducted.  Many suggestions and ideas shared.  High interest in implementing Illiad was expressed.  Another meeting scheduled for August. 

CIO SEARCH: Frank reported on interviewing the candidates

STRATEGIC PLAN – DIRECTION #4: Tom reviewed next steps including, the all participant retreat scheduled for September 16, 2005 at UM, the on-campus discussion and feedback process this coming fall and testing and verifying the budget projections for the final report due in the spring of 2006.

END OF YEAR BUDGET REPORT: Joyce is still waiting for a more up to date run of the budget report, but is confident that her staff have appropriately spent the funds available.  If there are any credits at the last minute from vendors for materials not delivered etc. these funds will be applied to costs of databases.  

URSUS REPORT: Laura provided a detailed report on a number of URSUS and related issues:  

· Migration to Millennium

· Peoplesoft

· Systemwide upgrades

· Extended approval plan

· Network issues
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PEOPLESOFT CONVERSION:  Laura reviewed the decisions made to date about how library hold on student accounts would be activated, and discussed the acquisition process steps that will be required as the new enterprise system financials go live. See Library Support - University of Maine System Libraries (live link) and then “Migration Notices” for more details. 

People Soft Financial Accounts: formerly know as object codes: there is a question about whether all libraries should use the same account numbers for breaking down further books, serials etc. (formerly .760’s).  This will be discussed at the next meeting – unless anyone wants to make a recommendation before that for how it might be handled.

MANAGING SERVERS AND NETWORK:  Marilyn and Laura raised concerns about less that adequate or timely response from UNET on 3 months of problems logged with the server.  Tom has talked with Mr. Dube. Tom is asked to set up a meeting to clarify the process of dealing with such problems so everyone is clear on who to call and who has which responsibility.  Tom will invite Mr. Dube, Mr. Letourneau, Mr. Daigle, Ms. Lutz, and Ms. Gallucci. Tom will be arranging that in the next few weeks. 

OTHER: 

· Report from Deb Rollins On database changes for next year:

Database changes starting July 1

The list of system-funded databases for FY06 will remain the same as last year. 

The only significant changes are:

1. Oxford Reference Online

We will upgrade to the Premium collection which adds more content for no additional cost. 

2. WorldCat

We have added one simultaneous user for a total of 7, so users do not get denied access as often. 

3. PsycINFO

We are switching to the EBSCO interface July 1. You should let faculty, staff and students know of this change soon, so that they can review and record any alerts and SDI searches they have created, and transfer them to the EBSCO system. 

4. You may want to notify faculty, staff, and students of your BIOSIS and Zoological Record decision at the same time, if it changes their type of access (e.g. no further access, or access via a different vendor interface).

Submitted by Tom Abbott
