URSUS Library Directors Council
Bangor Public Library, Board Room

Friday, February 15, 2008

MEETING NOTES - UPDATED

Present:
Barbara McDade; Susan Lowe; Linda Lord (for Gary Nichols); Donna Bancroft; Jonathan Williams; Marianne Thibodeau; Tom Abbott; Evelyn Greenlaw (for David Nutty); John Barden; Frank Roberts; and Julie Kinney (intern working with Susan Lowe)

Via Polycom:  Greg Curtis and Leslie Kelly
Introductions:

The group welcomed new member John Barden, Director of the Law & Legislative Reference Library.

We also welcomed our guest, Fred Roper, Dean Emeritus, School of Library and Information Science University of South Carolina.

URSUS manager report:  

Jonathan presented his report to the group.  He will resend the information of the WebPAC pro, he intends to migrate on March 4.  

He will be working on a test of Evergreen and KOHA, we should call him if we want to help test these systems.

Jonathan is planning on attending the IUG.

LA III position and the hourly employee reclassification:

The LA III position is a problem because of the very close description for an associate position.

It was suggested that we all review and post our current positions on our BlackBoard site in anticipation of the hourly employee review.  These cannot be the boilerplate job descriptions – they have to reflect the work actually done by the employees.

We learned during the meeting that the hourly employee review may come as soon as this Spring and that not every individual will be surveyed, it will be random.  This is information from the Augusta HR staff.

CUPA –HR:

Our work will become part of the survey this fall, but it will take two to three years for the data to be collected.  An highly visible portal will be placed on the ACRL website.

Resource Sharing/InterLibrary Loan Committee:

Susan is resigning from the committee.  A new chair will have to be appointed.  They will meet before the fall.

LibQual:

We will try to do the LibQual and the budget together.  We will need to use the statistics compiled by Tim Pellett.  We should also report to the Maine Library Commission.

Maine InfoNet search:

The search has been extended with a title change.  It is now listed as Executive Director.

Serials Solutions and the databases:

The 90/10 formula for distance education has been done away with – it will be returned to the campuses.

We feel there is an argument to be made for the budget since we have not had an increase.  We do need to cut databases and we do have an ongoing problem with Serials Solutions.  We can make an argument for the databases and have the statistics to back up our claims.

Joyce and Frank will see if they can meet with Jim Breece about the budget for the next year. 
Updates from all libraries:

Maine State Library.  The audit process is complete, it was unfortunate that the State Library was caught up in the process.  One change has occurred, the business office staff have been absorbed into the larger business office unit.

LD 1993 was voted “ought not to pass”.

State budget cuts have affected the Library.  The State Library has been asked to cut $200,000 from its budget.  Two outreach positions will be eliminated. The area reference and resource centers have each been cut by $5,000, and book purchasing money has also been cut.  These were very difficult cuts. 

Machias. The new library director will be coming to the library in a few months.  

The library will be undergoing some delayed maintenance – including asbestos abatement.  The mezzanine level is not ADA compliant and now has to be closed to all users.

Southern Maine.  The construction is underway for the Osher Map Library, 94 steel pilings have been set in around the library.  The new entrance to the library is on target. Focus groups have been formed to work on the adaptive changes.

LAC’ s reconstruction has been well received by all.

Gorham rearranged the Information Commons.

OCLS.  Distance education administration will return to the original model with the connection to UM Augusta.  Except for Calais, Houlton, and Hutchinson.

Law and Legislative.

They have an opportunity to fill 2 vacancies, a librarian position in public services and an assistant.

Fort Kent.

They were able to fill two positions, full-time cataloger and a serials person.  Their budget is frozen.

Presque Isle.

They will begin using Outlook as their new email in December.  

Presque Isle has been named a “weather ready” campus.  

They will be doing asbestos abatement in the computer labs.

Greg is Co-Chair of the NEASC group.

Bangor Public Library.

They have a generally stable budget, but have lost from their endowment this year.

Penobscot Reads got national coverage, it was mentioned on the Early Today Show.

They are dealing with a homeless issue that is causing concern among staff and other patrons.

Last copy center - the seminary buildings have been purchased, Bangor Public may be able to use the library as a long term lease.  Maybe the library building can be used for 10 years and then the storage could move to the Brunswick Air Force base.

Maine InfoNet.

We are invited to the Minerva summit on 2/27.

Farmington.

The campus is 1 million in the red, departments have been asked to submit what will happen without funding.

The cut promos for WUMF and opened a collection for current reading material.

Augusta.

They have a new position for reference/instruction/outreach.  The goal is to have most of the library staff work with students off and on campus.

There is a new visiting professor for the Holocaust Center, this is a first step to a new degree program.

There is a snow removal problem, no place to put it.

Orono.

We are still working on the draft NEASC report.

The faculty are interested in bringing an institutional repository to campus, this has come from the Faculty Senate.

We plan to return about 60 seats to Fogler this summer.

University of South Carolina MLIS Cohort:

Dr. Fred Roper presented the idea of a new cohort for Maine, Vermont, and New Hampshire: Lobster 4.  USC is looking at the expansion as a regional expansion of the school.

They need to receive approval from the Board of Education for four years for a Fall 2009 start with graduation in 2012.  The program is 36 credit hours, with 3 required courses.  They would continue to admit students in the second semester, but no later. The program would use more technology than in the past and they have to find out if there is adequate bandwidth for the students.

The tuition is the same as their in-state tuition, plus 100.00 per credit hour.

Students along the Rte 95 corridor have expressed interest.  Also there is interest in the Farmington, Machias, Fort Kent, and Lewiston areas.

Next meetings, Bangor Public Library, Board Room:  March 21, April 18, and May 16.

Report of URSUS Manager to URSUS Directors

2/15/2008

1. Tim Pellett will be on leave for two months after his second child is born.  During this time, Marilyn Lutz and I will be performing his routine duties.  While he is away, please copy Marilyn and I on any support requests that you would ordinarily send him.  Database usage reports will not be generated for the period he is absent.

2. The new URSUS OPAC is being tested at BPL and UMFK.  We have received a great deal of helpful feedback about the new interface since the test began, particularly with regard to feedback from public librarians and public library patrons.

3. I have delayed the migration to WebPAC pro in order to provide ample time for comments from library staff.  To date, I have received feedback from only one library.  I intend to migrate on March 4.

4. The Maine InfoNet staff has begun to look in earnest at the open source ILS projects that are developing.  We will be putting up test implementations of Koha and Evergreen, the two largest open source ILS projects in order to experiment with them as they develop.  I would point out, that I do not believe that these products are mature enough for the needs of URSUS at this point, but they are developing very quickly, and we would like to be familiar with them as they become more widely adopted.  If anyone at your library would be interested in having access to these test ILSs, please put them in touch with me.

I have also volunteered to give feedback for a project at Duke University to develop an open source ILS system designed specifically for academic libraries.  Whether this project moves forward depends on whether Duke is awarded a Mellon grant to pursue it.

5. Marilyn, Tim, and I had the opportunity to see a web-based demonstration of WebFeat.  It has progressed a great deal since the last time the URSUS libraries investigated commercial federated search software. The version we looked at is the WebFeat Enterprise Edition for multi-type library networks and is packaged with authentication, profiling (different views, database lists, authentication,branding, etc.), and usage tracking that reports for the entire enterprise and individual libraries.  The search engine is compatible with virtually all databases and protocols (Z39.50, XML, SQL, etc. ), and results are presented within their true native interface. It supports over 9000 databases and builds links for local custom databases.

6. The URSUS system failed to come out of backup mode on Monday, January 21, most likely due changes in the server room that took place the previous day.  While in backup mode, people are still able to use Millennium and the OPAC, but certain features, including printing paging slips, do not work as expected.  Upon discovering the problem, UNET was able to bring the system up within an hour.

Jonathan Williams
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