University of Maine System and URSUS

Library Directors’ Council

Held in the Bangor Public Library 

Friday, February 3, 2006

Attendees: Tom Abbott, Joyce Rumery, Susan Lowe, Marilyn Lutz, Barbara McDade, Bert Phipps, Frank Roberts, Lynn Randall, Christine Hepler, David Nutty.  Sharon Johnson and Greg Curtis via video conferencing. 

1. Bond Money expenditure and Serials Solutions:

Renewal of contract for Serials Solutions is due for renewal this coming March 2006.  

Assuming $29,000 would need to be cut from the proposed bond expenditure plan; several reductions were made to assure this amount would be available for the high priority Serials Solution product for one year. 

Attached to these notes is a revised Bond Expenditure Plan that outlines what has been approved for each campus and UMS Library Services central operations.  It was agreed that each campus library director would provide specifications for each item allocated to them with the understanding that: 

· All items would be centrally purchased through UM based on the specifications provided 

· We would use Dell for computers as the UMS has a contract with the company

· The multiple units of Minolta digital book copier will all be spec’d the same and ordered centrally

· UMPI and if funding is available, UM will work with Ralph Caruso to spec and order the Polycom units

All specifications will be sent to Susan Clement and Joyce by end of the day on February 17, 2006.  Joyce and Susan will obtain approvals as needed for bond expenditures, and orders will be placed as promptly as possible.  Individual equipment will be drop shipped from the supplier to the campus library.

2. Planning for the UM System Strategic Plan Retreat 2/10/06

Tom reviewed the agenda for the implementation planning retreat being held at the Hutchinson Center in Belfast on Friday February 10, 2006 and encouraged participation by the library directors.  Joyce reviewed the planning session with trustees held on January 20.  She and Bob Rice attended and supported the Library Strategic Direction concerns. David and Joyce reviewed our answers to the four questions posed prior to that planning session and will send those to all prior to the retreat. Retreat participants will be asked to begin the process of prioritizing strategic direction activities as a first step in developing a System funding strategy.  Tom emphasized that it is important to keep the concept of a strong UMS Research library, as well as a strong UM System consortium visible during the retreat discussions. 

3. LibQual Accountability Project: 

The directors approved purchasing a services contract (from current bond funds) from Association of Research Libraries to implement the nationally normed LibQual assessment survey to be implemented for all UMS libraries, the Law and Legislative Reference Library, the State Library, and Bangor Public.  Due to the large number of libraries participating nationally, we will be able to compare our results to peers, and identify specific areas where we need to improve.

ARL is very interested in working with our multi-type URSUS consortium.  The study will provide individual user feedback on all aspects of library operations and services based on a web-survey (10-12 minutes to complete.) The results are reliable and will satisfy accountability needs of the activities within SD#4 as well as the expectations identified by NEASC -- for individual campuses, and for UMS Library services as a whole.  David has agreed to serve as lead person for the project and be the primary contact with ARL (See David’s summary analysis and proposal attached.) The project will begin in August with preparation and training of library staff; and development of the questionnaire and the process of building campus support for successful participation.

4. Heads of Reference meeting report: (Please see attached report for details)
Susan reported on the meeting held on January 6, 2006 at UMA. Major topics of discussion were: 

· The future of Virtual Reference – Action: Each campus was asked to obtain VR statistics and consider how that campus might improve access and participation for users – consider expanding “chat” v. e-mail access and improving marketing and promotion

· Updating Mariner Tutorials – Action: Agreed that it’s time to review tutorials and plan updates.  Susan will call meeting

· Article Linker – Action: improved explanation and promotion needed

· Marketing and Expanding Outreach – Action: consider ways to promote and market services – especially in light of upcoming LibQual survey

NOTE: all are encouraged to read at the Exec Summary for “Bibliographic Services Task Force – Final Report titled: Rethinking How We Provide Bibliographic Services for University of California – Published by The University of California Libraries -- 

5. URSUS Search Update:

Marilyn reported that the second round of applications from the newest advertisement produced only 6 applications most of which were inadequately qualified.  Marilyn and Joyce will review the position description and distribution of work between Marilyn, Tim and this position and if possible make an alternative proposal to the Directors as soon as possible. As a result of this discussion, it was decided to evaluate the extra work being done by Tim Pellett and determine if he should be given a stipend for the “fill-in” work he was asked to do when Laura left the URSUS Managers position.  Marilyn and Joyce will follow up.

6. URSUS Update: (Please see attached Report for details)

Marilyn reported on:

· III’s Millennium 2006 software release plans including the new WebPAC Pro – planned functionality is described in ML’s report

· Approval Plan implementation – working well 

· Programming links to patron barcodes prior to load is underway 

· Maine State Archives database has be cleaned up and will be out for public use soon – great addition to the collection

· MULS – new system will be operational next month

· Article Linker – coming along with only a few issues remaining

· PeopleSoft Financials – coming along with fewer and fewer problems – we are getting support we need to make it work 

7. Delivery System: 

It is time to renew our contract.  RFP will be prepared for expanded statewide (UMS, centers, major sites, State library, schools and Colby, Bates and Bowdoin) in hopes of consolidating to one unified service and reducing costs

8. Joyce reported on the ESIG Libraries working with Nelinet for their database purchases.   ESIG is a group of libraries in the various EPSCoR states. The purpose of ESIG is to enable participating libraries to better provide scientific, technical, and medical information to their researchers, who are eligible to participate in the National Science Foundation's EPSCOR program.  Fogler will be the lead library for this, but Nelinet will work with libraries individually.  The lead library in each state will be receiving an invoice for $2000.00 for your annual dues within the next month.

9. Salary Study for Librarians: 

We are still planning on meeting with UMS HR staff about some apparent inequities in the recent professional salary study.  Also discussed was the concept of expanding UM’s Librarians’ Career Ladder UMS-wide, as a means of encouraging growth and development opportunities for librarians – more discussion next time. 

Thanks to Mary Cady for organizing our meeting and lunch planning.  Thanks again to Barbara for hosting us at the Bangor Public Library. 

Attachments: 

1. Revised Bond Expenditure Plan

2. Nutty’s LibQual Proposal

3. Lowe’s Reference Head meeting notes

4. Lutz’s URSUS Report

