URSUS Library Directors
2008 Retreat, August 7 and 8

University of Maine Presque Isle

Present:
Joyce Rumery; Frank Roberts; David Nutty; Barbara McDade; Greg Curtis; Gary Nichols; Tom Abbott; Angelynn King; Chris Knott; Leslie Kelly; Donna Bancroft; Jonathan Williams
Absent:
John Barden; Steve Podjajny 

We thanked Greg Curtis for hosting the group.
We welcomed Angelynn King to Maine and our group.
Cooperative collection development 

· We need to get out of the ad hoc cycle for database selection
· Where do we want to go strategically – we need a 5 year plan

· We need to shift local funds into collections for us all

· The system budget – we should not pay for the core resources - that cost should come from the system.  Also the system budget should not be for one campus, it should benefit all campuses.
· PUC funds – 500,000 for the state-wide databases.  We need to make a report in October to the PUC.  We need to make a pitch, gather statistics for a follow-up opportunity, tie it into a matching opportunity.  Present it to the UMS CFO as a match for the entire state.
· *Action Item – Joyce and Deb will update the PUC report as part of this plan.
· *Action item – the OCLC collection analysis tool will be revisited (http://www.oclc.org/collectionanalysis/default.htm)
· We are already doing some collaborative collection development with monographs - library staffs check for ownership before ordering for their local collections
· Can we do other collaborative work to move us forward – centralized technical services 

· We need to do the best for our students within the reality of local finances, but we can leverage some things to make it better for the students. The students want their resources to be electronic, they want information literacy in online modules, not face-to-face, and they want to have an information commons available

· Last copy center – we will maintain one copy for efficiency

· *Action item – Leslie will collect from us all the cooperative and collaborative work we already do to demonstrate that we are currently working together/we want this by the next meeting

· We need to work on the one collection concept for the state – this could be a Mellon grant.  It would mean a radical change in the way we do business, but we could  be a laboratory for this for MIN.  Univeral collection with support for local use

*Action item – take the Mellon grant idea to MIN

· *Action item – create a presentation that would be given before Rebecca Wyke and the campus CFOs.

URSUS and Maine InfoNet 

· There needs to be an infusion of money into Maine InfoNet/NC Live as an example for MIN
· There is tension between the “daily” work and the future – we have the obligation to be leaders

· Do we want to look at a membership model for MIN – do we each pay or does URSUS as a group pay

· *Action item – suggest a bond for a new ILS (MIN - recommend this to the MLC and take it to Emily Cain)  - invite David to the next Commission meeting.
Presentation to Jim Breece

· Ideas for the presentations:  one library concept; weave in LibQual; changing budgets; future of libraries.  Then open it up to questions.
· We do not want to give a history lesson

· Our goal is to use Jim’s group as a lobby group for the libraries – we need additional resources to maintain service and resource levels – especially e-collections
· We need to show that we are: responding to users’ needs; we are working as one library; and we are looking towards the future

· *Action item – we will invite Jim Breece to an upcoming meeting

Library Assistant III 
· We do want to pursue this to give another level for our support staff

· The URSUS group has done a lot of work towards this goal, a survey was completed and a draft job description was created
· *Action item – draft a cover letter to ask Human Resources for help with the job description
System-wide career ladder 
· Concern was expressed about the cap placed on wages if an employee is at top of band, this will happen with career ladder increases.
Last Copy Center Committee
· The committee has met and the report is attached.

· The intent is to store JStor and other journals in that location

CUPA and ACRL update 
· The new CUPA information should be posted soon.
Maine InfoNet Report
· This is Barbara’s final MIN report to us and she was thanked for her work
URSUS report from Jonathan is attached. 

Libraries’ reports:
Maine State Library. Other grants received by Maine libraries are noted on the web pages.
Augusta.  Judy Nottage at the Bangor campus is retiring.  The position has been advertised.
OCLS.  Donna is working on copyright issues.
Bangor Public Library. They held a copyright workshop.  All of their circulation is up, especially children’s materials.  Children’s programs are also up in attendance.
Farmington. They are hiring a Library Information Services Manager.  They will have programming around the Tracy Kidder book, Mountains Beyond Mountains.
Law. 77% of law publishing is controlled by three publishers.  At the end of November the contract is up and this will allow a start-over for their subscriptions.
Orono.  We would still like to an institutional repository for the system.  The compact shelving is still being installed in the annex.  Air conditioning project is continuing.
USM.  The building projects continue and the Wishcamper building is now open.  New landscape architecture has transformed Bedford.
Fort Kent.  Leslie raised the issue of organizations in Maine digitizing the same collections.  We need to have a way to prevent this duplication of work.
Machias.  Angelynn was again welcomed to the group.

Presque Isle.  Greg is working on the 5 year NEASC report.  The new web address is http://www.umpi.edu and for the library it is http://www.umpi.edu/.
Next meeting dates – we changed the dates from monthly to every other month.  This will save us time will reduce overall travel costs which will help the budget.  We will work to make each meeting substantive, they will be held at Bangor Public Library from 10am to 2pm unless otherwise noted.
September 26
November 21

January 16

March 20

May 15
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Report of the URSUS System Manager to the URSUS Directors

August 7, 2008

1. OPAC Update – The URSUS OPAC was updated to the new design on July 3, 2008.  We have made a few adjustments since the change, but the new design has proved to be stable and usable.

2. URSUS Upgrade – URSUS was upgraded to Millennium version 2007 on August 5.  A configuration change that had not been made by the vendor in the prior release caused the communication with the MaineCat server to be interrupted for a short while in the morning, but this issue has been resolved.  The system is stable.

3. SSL Certificates – SSL Certificates were installed on URSUS concurrent with the URSUS upgrade.  While the secure connection works, there is a configuration error that prevents some web browsers from trusting the security certificate, so URSUS is currently configured not to use secure connections.  I believe that the configuration problem has been fixed, but I would prefer to wait to turn this on until I am available.

Users will not have to change the links that they use to get to URSUS as I previously reported.  There is a configuration in Millennium that prevents the error messages that plagued the SSL installations on MaineCat and Minerva.  I have tested this configuration and confirmed that it works.

4. Trellis Help Desk – The Maine InfoNet staff are using the Trellis Desk call center software to keep track of support tickets.  This software allows people to track the status of their calls in real time.  After a slow start, it is being adopted by the URSUS libraries, and it will soon be open to the Minerva and SOLAR libraries as well.

5. PeopleSoft Patron Load – Student patron records from the fall are now being loaded from PeopleSoft into URSUS.  We still need to load records from ISIS until the end of the summer.  Due to the dual sources for loads, some summer patrons may have out of date contact information in their records.  This is due to the fact that there are records for some students in both ISIS and PeopleSoft, and they are not perfectly in sync.  This is a temporary problem that should be resolved when we get records exclusively from PeopleSoft.

6. Patron Barcode Loads – This fall we will be pre-linking barcodes from Orono, as well as UMA, USM, and Machias.  It is entirely possible, though, that new patrons will come in before the barcode linking program has been run for their record.  The program only runs twice per term, once at the beginning of the term, and the second after the drop period ends, so there is a potential for people to try to use their cards before their records are updated.  We may add a third load prior to the beginning of the semester in order to pick up students who register at summer orientation.

7. EAD Search Engine – Marilyn has announced the availability of the pilot for the EAD search engine she has been working on in collaboration with partners from other institutions in Maine.  At the moment, EAD finding aids from Fogler Library Special Collections and the Muskie Archives and Special Collections at Bates are available.  The URL is


 http://development.library.umaine.edu/eadsearch/
-Jonathan Williams
