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Background on ME Libraries 
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⚫ A tr ad i t ion  of  col labor at ion

⚫ A tr ad i t ion  of  shar ing

⚫ A h istor y  of  t r ust



Background on MSCC

T he M aine Shar ed Col lect ions Cooper at ive 
is a shar ed pr in t  p r ogr am , whose m em ber s 
have col lect ively  com m i t ted  to r etain ing 
appr ox. 1.5 m i l l ion  m onogr aphs for  
m in im um  of  15 y ear s.

42 m em ber s, includ ing 18 academ ic l ibr ar ies 
and 24 publ ic l ibr ar ies.
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Lacking Public Library Part icipat ion 
in Shared Print
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W hy a Public Library W ould 
Part icipat e?
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⚫ U n ique publ ic l ibr ar y  hold ings

⚫ H igh  ci r cu lat ion  r ates at  publ ic l ibr ar ies

⚫ Gui l t - f r ee weed ing



All Libraries Bring Unique Cont ent
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Lending Pat t erns
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20 19 Ban gor  Pu b l i c L i b r ar y  I L L s w en t to:

Publ ic L ibr ar ies: 10 ,152 (51%)
Academ ic L ibr ar ies: 5,662 (29%)
State L ibr ar y  (&  special ): 3,90 9 (20 %)



How a Public Library Part icipat es in 
Shared Print
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Lot s of  Small Libraries



MSCC’s Collect ion Analysis Needs
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🗹🗹 I ncor por ate local  hold ings &  usage data, 
com bined w i th  exter nal  data sour ces e.g. 
O CL C W or ldCat 
🗹🗹 Visual ly  p r esen t the data in  easy  to in ter pr et  
way s
🗹🗹 I ncor por ate detai led  r eten t ion  r u les &  
al locat ion  of  r eten t ion  r esponsibi l i ty  acr oss 
gr oup
🗹🗹 Exclude categor ies of  m ater ial  consider ed  
not r eten t ion  wor thy



Covering Cost s of  Analysis
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⚫ N ot possible f or  sm al ler  l ibr ar ies to cover  
thei r  f u l l  analy sis costs

⚫ N eeded lar ger  par t i cipan ts to subsid ize 
costs—in  par t i cu lar , the M aine State 
L ibr ar y  m ade analy sis af f or dable for  
publ ics



Import ance of  Resource Sharing 
Net work
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⚫ Al l  M SCC m em ber s par t  of  state-w ide un ion  
catalog (M aineCat) and associated  r esour ce 
shar ing networ k

⚫ Check com m i tm en ts r ecor ded in  M aineCat
when  m aking w i thdr awal  decisions

⚫ Par t icipan ts get  seam less del iver y  = m or e 
easi ly  r ely  on  com m i tm en ts at  other  l ibr ar ies



Some Housekeeping Required

⚫ I deal ly , clean  up  data in  advance 
(dup l icate r ecor ds, no ISBN , no O CL C 
#)

⚫ Consider  doing an  inven tor y  f i r st

⚫ D ata en tr y : put t ing the r eten t ion  
com m i tm en t in to the I L S i tem  r ecor ds



W hat  does Part icipat ion in a Shared 
Print  Program Look Like?
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Village People
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I t  takes a v i l lage of  l ibr ar y  staf f  to m ake for  a 
successfu l  shar ed pr in t  p r ogr am :



Import ance of  Project  Management
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Collect ion Analysis Timeline 

www.maineinfonet .org/mscs

Activity Date
Kick-off Meetings with Libraries & OCLC January 2019
Cataloging and data questionnaires completed February 2019
Comparator libraries finalized and special 
category defined January 2019

All bib and item data received from libraries March 2019
GreenGlass loaded May 2019
Retention model approved August 2019
GreenGlass reloaded to reflect retention 
candidates September 2019

Retention review and rejected allocations 
reported to OCLC January 2020

GreenGlass reloaded with FINAL retention 
commitments February 2020

Libraries load commitments in ILSs February –
March 2020



Not  a One-Time Project
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O ngoing shar ed  pr in t  wor k :

⚫ Re p lacin g m issin g o r  d am age d  ite m s 
⚫ T r an sfe r r in g r e te n t io n  co m m itm e n ts to  o th e r  lib r a r ie s
⚫ Re vo kin g co m m itm e n ts o n  o u t  o f sco p e  m ate r ia l
⚫ M ain ta in in g accu r a te  r e te n t io n  in fo r m atio n  in  ILS 

r e co r d s
⚫ O n go in g sto r age  o f t it le s co m m itte d
⚫ D e ve lo p in g su p p o r t in g p o licie s an d  in fr astr u ctu r e  
⚫ C o m m u n ica t in g w ith  p ar t icip a t in g lib r a r ie s
⚫ O p p o r tu n it ie s to  b u ild  u p o n  sh ar e d  p r in t  (e .g . 

d igit iza t io n  o f r a r e  ite m s)
⚫ An aly z in g n e w e r  t it le s & r e visit  e x ist in g co m m itm e n ts



St orage Planning
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⚫Str ike a balance when  com m i t t ing—need 
to be r eal i st i c about avai lable space

⚫Shar ed pr in t  com m i tm en ts p r ov ide a 
safety  net f or  l ibr ar ies in  weed ing con ten t 
held  by  other s



W hat ’s Dif ferent  About  Publics?
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⚫Publ ics ci r cu late m or e i tem s m or e of ten :
⚫ f actor  that in to r eten t ion  r u les
⚫r ev iew  i tem  cond i t ion

⚫Ch i ld r en  ar e m or e l i kely  to gnaw on  l ibr ar y  
m ater ials, and publ ics have m or e k ids’ books.

⚫Celebr i ty  cookbooks—our  cu l tur al  her i tage?
⚫D i f fer en t  ph i losoph ies &  r easons for  being –

publ ics m or e dr iven  m or e by  dem and, 
act iv i ty , and       cur r en t  even ts.

⚫M or e dup l icat ion  am ong publ ics
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W hat ’s Not  Dif ferent
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Shar ed l ibr ar y  p r incip les—ef f iciencies 
and r esponsible w i thdr awals to ensur e 
m ater ial  i sn ’t  lost  f r om  the col lect i ve 
col lect ion



Lessons Learned
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⚫M u l t i p l e p u b l i c l i b r ar i es n eeded
⚫K eep  u p  w i th  w eed in g &  i n ven tor y . I nven tor y , 

analy ze, com m i t—in  that or der
⚫Clear  on  im p act  of  r eten t i on  com m i tm en ts –

space &  r ep lacing lost  or  dam aged t i t les
⚫N ot al l  m ater i al  i s r eten t i on -w or th y , but also 

consider  col lect ive needs &  local  author s
⚫A p p ly  d i f f er en t  ci r cu lat i on  th r esh olds to p u b l i cs
⚫Clear  p ol i ci es &  p r ocedu r es, wh i le al low ing for  

p r ofessional  d iscr et ion  &  com m on  sense 
⚫O n goin g p r ocess, not a one and done set of  

col lect ion     analy sis



Thank you!
M atthew Revi t t , m atthew.r ev i t t@m aine.edu

Ben  T r eat, ben .tr eat@bpl .l ib.m e.us

h ttp :/ / www.m ainein fonet.or g/ m scs/

mailto:matthew.revitt@maine.edu
mailto:ben.treat@bpl.lib.me.us
http://www.maineinfonet.org/mscs/
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